
1. Opening Prayer ~ Dan Fryling

2. Pledge of Allegiance

3. Call to Order and Attendance ~ 

4. Declaration of Conflict of Interest

5. Review of Consent Agenda ~ items must be removed from the consent
agenda in order to be discussed

6. Approval of Agenda

7. Communications ~ Informational items ~ letters, reports, updates, etc.

a. Building Department May 2025 Revenue Report

b. Treasurer's Annual Report

c. Gaines Charter Township Fire Department May 2025 Run Report

d. Community Policing Officer - May 2025 Report

8. Scheduled Speakers  Dan Veldhuizen - 2024 Audit Recap

a. 2024 GCT Audit Recap

b. JR Kendal, Kendal Property Group - Praire Wolf Station 

9. Public Comments - Public may speak regarding anything on the agenda which is
NOT scheduled for a public hearing (comments limited to 3 minutes per speaker)

10. Public Hearings - NONE

11. Consent Agenda

Board of Trustees Meeting 
8555 Kalamazoo Ave., SE

Caledonia, MI 49316
Township Board Room

Monday, June 9, 2025 ~ Time: 6:00 PM

 

 

 

 

 

 

 

 BldgDeptMay2025Revenue Summary (pg. 1) May 2025.pdf

 2024 Treasurer's Annual Report.pdf

 GTFD 2025 May Monthly Report.pdf

 Community Policing Officer Monthly Report - May 2025.pdf

 

 Cover letter for Financial Statements.pdf
Dan VeldhuizenFinancialStatements .pdf

 

 

 

 

1

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3387161/BldgDeptMay2025Revenue_Summary__pg._1__May_2025.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3385607/2024_Treasurer_s_Annual_Report.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3388131/GTFD_2025_May_Monthly_Report.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3388145/Community_Policing_Officer_Monthly_Report_-_May_2025.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3377871/Cover_letter_for_Financial_Statements.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3377872/Dan_VeldhuizenFinancialStatements_.pdf


a. Draft Minutes 05_12_2025 Board of Trustees Meeting

b. Treasurer's April 2025 Financial Report

c. May 2025 Check Registers
 
May 2025 General Ledger (101) Check Register                  $138,721.75
May 2025 Public Safety (205) Check Register                     $159,396.56
May 2025 Building Inspections (549) Check Register       $  23,500.52
May 2025 Water & Sewer (590&591) Check Registers      $           0.00        
 
                                                                            TOTAL           $321,618.83

12. New Business

a. Koetje Builders - Rezoning Request

b. Continental Properties - Rezoning Request

c. PrairieWolf Station Contract 2

d. Modus Elections Software

e. Establish September 19, 2025 as Prisoner of War/Missing In Action Recognition
Day 

f. Assessor - IAAO Conference

g. Gaines Charter Township Fire Department -  Conference

h. Special Event Liquor License Request

i. Building/Electrical Inspector Position

 Draft Minutes 05-12-2025.pdf

 Treasurer's April 2025 Financial Report.pdf

 101-General Fund May 2025 Check Register.pdf
205-Public Safety May 2025 Check Register.pdf
549 - Building Inspections May 2025 Check Register.pdf

 

 Planning 1264 100th - Rezone ARR to VR Board Packet.docx.pdf

 Planner Authentix Gaines PUD Rezone and Site Plan Board Packet.pdf

 Prairie Wolf Station Contract 2 WS Dev Contract.pdf

 Memo - Modus Elections Software.pdf
Modus Elections Software.pdf

 MEMO Proclaming 09_19_2025 Prison of War Missing in Action Day.pdf
RESOLUTION TO PROVIDE FOR THE DESIGNATION OF SEPTEMER 19.pdf

 Memo - Assessor - IAAO Conference Request.pdf
Assessor - IAAO Conference Request.pdf

 Memo - Fire Chief - First Due Unify Conference.pdf
Fire Chief - First Due Unify Conference Request.pdf

 Zaagman Special Event Liquor License Request.pdf

 Memo - Building and Electrical Inspector Position.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3380370/Draft_Minutes_05-12-2025.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3385622/Treasurer_s_April_2025_Financial_Report.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3384008/101-General_Fund_May_2025_Check_Register.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3384009/205-Public_Safety_May_2025_Check_Register.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3384011/549_-_Building_Inspections_May_2025_Check_Register.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3389334/Planning_1264_100th_-_Rezone_ARR_to_VR_Board_Packet.docx.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3390495/Planner_Authentix_Gaines_PUD_Rezone_and_Site_Plan_Board_Packet.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3380347/Prairie_Wolf_Station_Contract_2_WS_Dev_Contract.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3387088/Memo_-_Modus_Elections_Software.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3387090/Modus_Elections_Software.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3388267/MEMO_Proclaming_09_19_2025_Prison_of_War_Missing_in_Action_Day.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3384274/RESOLUTION_TO_PROVIDE_FOR_THE_DESIGNATION_OF_SEPTEMER_19.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3385663/Memo_-_Assessor_-_IAAO_Conference_Request.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3390476/Assessor_-_IAAO_Conference_Request.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3387106/Memo_-_Fire_Chief_-_First_Due_Unify_Conference.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3385675/Fire_Chief_-_First_Due_Unify_Conference_Request.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3384607/Zaagman_Special_Event_Liquor_License_Request.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3390488/Memo_-_Building_and_Electrical_Inspector_Position.pdf


j. Re-branding

k. Closed Session - Notice Posted 05_27_2025

13. Public Comments ~ On any topic (comments limited to 3 minutes per speaker)

14. Manager’s Comments

15. Supervisors Comments

16. Trustee Comments

17. Adjournment

 MEMO-Branding.pdf

 Closed Session Notice.pdf
Rod Weersing Review.pdf

 

 

 

 

 
NEXT SCHEDULED BOARD OF TRUSTEES MEETING: July 14, 2025 @ 6:00 PM
                               July 28, 2025 Budget Discussion meeting - time to be announced

ANY INTERESTED PERSONS ARE INVITED TO ATTEND AND PARTICIPATE IN ALL
TOWNSHIP BOARD OF TRUSTEE MEETINGS. PERSONS WITH DISABILITIES NEEDING ANY
SPECIAL ACCOMMODATIONS SHOULD CONTACT THE TOWNSHIP OFFICES ONE WEEK
PRIOR TO THE MEETING TO REQUEST MOBILITY, VISUAL OR ANY OTHER ASSISTANCE.

*Preliminary Agenda - Subject to Change*
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3392357/MEMO-Branding.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3384223/Closed_Session_Notice.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3388154/Rod_Weersing_Review.pdf
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Gaines Charter TWP FD MI

Address: 3471 68th St SE, Caledonia, MI, 49316

 Incident Type Summary - Monthly

  Report ID: 69410   This report was generated on : 06/03/2025 12:54 PM                                Page: 1 of 2
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   Incident Type Summary - Monthly Gaines Charter TWP FD MI

Address: 3471 68th St SE, Caledonia, MI, 49316

INCIDENT TYPE SERIES NAME MAY 2025 TOTAL FOR MONTH PERCENT

Rescue & EMS 198 198 64.92%

Good Intent 35 35 11.48%

False Alarm & False Call 26 26 8.52%

Severe Weather & Natural Disaster 14 14 4.59%

Fire 12 12 3.93%

Hazardous Condition 11 11 3.61%

Service Call 9 9 2.95%

Total 305 305 100.00%

  Description: This report counts the number of incidents within each high-level NFIRS grouping. This report includes incidents for last month

  Criteria: PSAP Call Date/Time between 2025-05-01 00:00:00 and 2025-05-31 00:00:00

Powered by TCPDF (www.tcpdf.org)

  Report ID: 69410   This report was generated on : 06/03/2025 12:54 PM                                Page: 2 of 2
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Gaines Charter TWP FD MI

Address: 3471 68th St SE, Caledonia, MI, 49316

 Incident Type Summary YTD

  Report ID: 75447   This report was generated on : 06/03/2025 12:55 PM                                Page: 1 of 2
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   Incident Type Summary YTD Gaines Charter TWP FD MI

Address: 3471 68th St SE, Caledonia, MI, 49316

INCIDENT TYPE
SERIES NAME

JAN 2025 FEB 2025 MAR 2025 APR 2025 MAY 2025 TOTAL YTD PERCENT

False Alarm & False Call 31 24 21 18 26 120 9.05%

Fire 8 7 12 13 12 52 3.92%

Good Intent 28 36 24 25 35 148 11.16%

Hazardous Condition 8 8 16 4 11 47 3.54%

Rescue & EMS 223 172 165 152 198 910 68.63%

Service Call 5 1 4 4 9 23 1.73%

Severe Weather &
Natural Disaster

1  9 1 14 25 1.89%

Special Incident 1     1 0.08%

Total 305 248 251 217 305 1326 100.00%

  Description: This report counts the number of incidents within each high-level NFIRS grouping. This report includes incidents YTD

  Criteria: PSAP Call Date/Time between 2025-01-01 00:00:00 and 2025-05-31 00:00:00

Powered by TCPDF (www.tcpdf.org)

  Report ID: 75447   This report was generated on : 06/03/2025 12:55 PM                                Page: 2 of 2
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Gaines Charter TWP FD MI

Address: 3471 68th St SE, Caledonia, MI, 49316

Response Zone Summary Report - Monthly

RESPONSE ZONE MAY 2025 TOTAL PERCENT OF TOTAL

Zone 1U 81 81 26.56%

Byron Township 74 74 24.26%

Zone 4U 51 51 16.72%

Zone 2S 22 22 7.21%

Zone 3S 16 16 5.25%

Zone 7S 14 14 4.59%

Zone 5S 12 12 3.93%

Zone 10R 10 10 3.28%

Zone 6R 7 7 2.30%

Kentwood FD 6 6 1.97%

Zone 12R 5 5 1.64%

Zone 9R 2 2 0.66%

Zone 11R 2 2 0.66%

Wyoming FD 1 1 0.33%

Zone 8R 1 1 0.33%

Byron Township FD 1 1 0.33%

Total 305 305 100.00%

  Criteria: PSAP Call Date/Time between 2025-05-01 00:00:00 and 2025-05-31 00:00:00

Powered by TCPDF (www.tcpdf.org)

  Report ID: 67727   This report was generated on : 06/03/2025 12:57 PM                                Page: 1 of 1
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Gaines Charter TWP FD MI

Address: 3471 68th St SE, Caledonia, MI, 49316

Response Zone Summary Report -YTD

RESPONSE ZONE JAN 2025 FEB 2025 MAR 2025 APR 2025 MAY 2025 TOTAL PERCENT OF TOTAL

Byron Township  71 76 44 74 265 25.95%

Zone 1U  51 54 58 81 244 23.90%

Zone 4U  46 35 35 51 167 16.36%

Zone 2S  21 24 15 22 82 8.03%

Zone 3S  9 13 12 16 50 4.90%

Zone 7S  13 10 11 14 48 4.70%

Zone 5S  9 8 8 12 37 3.62%

Zone 10R  4 12 7 10 33 3.23%

Zone 6R  5 4 12 7 28 2.74%

Zone 12R  5  5 5 15 1.47%

Kentwood FD  6 1 1 6 14 1.37%

Zone 11R   7 4 2 13 1.27%

Zone 9R  4 2 1 2 9 0.88%

Zone 8R  2 1 1 1 5 0.49%

Byron Township FD  1 2 1 1 5 0.49%

Caledonia Twp FD  1 1 1  3 0.29%

Leighton Twp FD   1 1  2 0.20%

Wyoming FD     1 1 0.10%

(NULL) 305      0.00%

  Report ID: 75848   This report was generated on : 06/03/2025 12:56 PM                                Page: 1 of 2
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  Response Zone Summary Report -YTD Gaines Charter TWP FD MI

Address: 3471 68th St SE, Caledonia, MI, 49316

RESPONSE ZONE JAN 2025 FEB 2025 MAR 2025 APR 2025 MAY 2025 TOTAL PERCENT OF TOTAL

Total 305 248 251 217 305 1021 100.00%

  Criteria: PSAP Call Date/Time between 2025-01-01 00:00:00 and 2025-05-31 00:00:00

Powered by TCPDF (www.tcpdf.org)

  Report ID: 75848   This report was generated on : 06/03/2025 12:56 PM                                Page: 2 of 2
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Gaines Charter TWP FD MI

Address: 3471 68th St SE, Caledonia, MI, 49316

Incident Count by Station - Monthly

  Report ID: 75858   This report was generated on : 06/03/2025 01:14 PM                                Page: 1 of 2
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  Incident Count by Station - Monthly Gaines Charter TWP FD MI

Address: 3471 68th St SE, Caledonia, MI, 49316

FIRE STATION MAY 2025 INCIDENT COUNT PERCENT OF TOTAL

Station 1 231 231 75.74%

Station 2 74 74 24.26%

Total 305 305 100.00%

  Criteria: PSAP Call Date/Time between 2025-05-01 00:00:00 and 2025-05-31 00:00:00

Powered by TCPDF (www.tcpdf.org)

  Report ID: 75858   This report was generated on : 06/03/2025 01:14 PM                                Page: 2 of 2
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Gaines Charter TWP FD MI

Address: 3471 68th St SE, Caledonia, MI, 49316

Incident Count by Station - YTD

  Report ID: 75860   This report was generated on : 06/03/2025 01:15 PM                                Page: 1 of 2
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  Incident Count by Station - YTD Gaines Charter TWP FD MI

Address: 3471 68th St SE, Caledonia, MI, 49316

FIRE STATION FEB 2025 MAR 2025 APR 2025 MAY 2025 INCIDENT COUNT PERCENT OF TOTAL

Station 1 177 172 146 231 726 71.11%

Station 2 71 79 71 74 295 28.89%

Total 248 251 217 305 1021 100.00%

  Criteria: PSAP Call Date/Time between 2025-02-01 00:00:00 and 2025-05-31 00:00:00

Powered by TCPDF (www.tcpdf.org)

  Report ID: 75860   This report was generated on : 06/03/2025 01:15 PM                                Page: 2 of 2
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Gaines Charter TWP FD MI

Address: 3471 68th St SE, Caledonia, MI, 49316

Incident Count by Shift - Monthly

  Report ID: 75868   This report was generated on : 06/03/2025 12:52 PM                                Page: 1 of 2
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  Incident Count by Shift - Monthly Gaines Charter TWP FD MI

Address: 3471 68th St SE, Caledonia, MI, 49316

SHIFT NAME MAY 2025 INCIDENT COUNT PERCENT OF TOTAL

A 88 88 28.85%

B 99 99 32.46%

C 118 118 38.69%

Total 305 305 100.00%

  Criteria: PSAP Call Date/Time between 2025-05-01 00:00:00 and 2025-05-31 00:00:00

Powered by TCPDF (www.tcpdf.org)

  Report ID: 75868   This report was generated on : 06/03/2025 12:52 PM                                Page: 2 of 2
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Gaines Charter TWP FD MI

Address: 3471 68th St SE, Caledonia, MI, 49316

Incident Count by Shift - YTD

  Report ID: 75869   This report was generated on : 06/03/2025 12:53 PM                                Page: 1 of 2
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  Incident Count by Shift - YTD Gaines Charter TWP FD MI

Address: 3471 68th St SE, Caledonia, MI, 49316

SHIFT NAME FEB 2025 MAR 2025 APR 2025 MAY 2025 INCIDENT COUNT PERCENT OF TOTAL

A 72 93 77 88 330 32.32%

B 95 72 71 99 337 33.01%

C 81 86 69 118 354 34.67%

Total 248 251 217 305 1021 100.00%

  Criteria: PSAP Call Date/Time between 2025-02-01 00:00:00 and 2025-05-31 00:00:00

Powered by TCPDF (www.tcpdf.org)

  Report ID: 75869   This report was generated on : 06/03/2025 12:53 PM                                Page: 2 of 2
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Gaines Charter TWP FD MI

Address: 3471 68th St SE, Caledonia, MI, 49316

Count of Incidents by Day of Week - Monthly

  Report ID: 75888   This report was generated on : 06/03/2025 12:49 PM                                Page: 1 of 2
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  Count of Incidents by Day of Week - Monthly Gaines Charter TWP FD MI

Address: 3471 68th St SE, Caledonia, MI, 49316

PSAP CALL DATE/TIME MAY 2025 TOTAL

Monday 44 44

Tuesday 33 33

Wednesday 32 32

Thursday 61 61

Friday 49 49

Saturday 49 49

Sunday 37 37

Total 305 305

  Criteria: PSAP Call Date/Time between 2025-05-01 00:00:00 and 2025-05-31 00:00:00

Powered by TCPDF (www.tcpdf.org)

  Report ID: 75888   This report was generated on : 06/03/2025 12:49 PM                                Page: 2 of 2
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Gaines Charter TWP FD MI

Address: 3471 68th St SE, Caledonia, MI, 49316

Count of Incidents by Day of Week - YTD

  Report ID: 75890   This report was generated on : 06/03/2025 12:48 PM                                Page: 1 of 2
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  Count of Incidents by Day of Week - YTD Gaines Charter TWP FD MI

Address: 3471 68th St SE, Caledonia, MI, 49316

PSAP CALL DATE/TIME FEB 2025 MAR 2025 APR 2025 MAY 2025 TOTAL

Monday 32 43 28 44 147

Tuesday 48 31 44 33 156

Wednesday 30 35 35 32 132

Thursday 39 34 26 61 160

Friday 40 20 27 49 136

Saturday 29 36 32 49 146

Sunday 30 52 25 37 144

Total 248 251 217 305 1021

  Criteria: PSAP Call Date/Time between 2025-02-01 00:00:00 and 2025-05-31 00:00:00

Powered by TCPDF (www.tcpdf.org)

  Report ID: 75890   This report was generated on : 06/03/2025 12:48 PM                                Page: 2 of 2
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Gaines Charter TWP FD MI

Address: 3471 68th St SE, Caledonia, MI, 49316

Count of Incidents by Hour of Day & Day of Week - Monthly 

  Report ID: 75884   This report was generated on : 06/03/2025 12:50 PM                                Page: 1 of 3
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  Count of Incidents by Hour of Day & Day of Week -
Monthly 

Gaines Charter TWP FD MI

Address: 3471 68th St SE, Caledonia, MI, 49316

PSAP CALL
DATE/TIME

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY TOTAL

00   1 2 2  2 7

01 2   1 1 1  5

02  1  1   1 3

03 2   1  1 1 5

04  1 2 1 1   5

05 1    2   3

06 1    4 1 1 7

07 1 2 2 2 2   9

08 4 1 1 3 3  2 14

09 2 4 1 1 1 2 2 13

10 2 3 3 3  3  14

11 3  2 2  3 2 12

12 1 2 2 3 4 3 2 17

13 3 2 1 1 3 7  17

14 5 2  1 2 4 3 17

15 3  1 2 3 4 2 15

16 5 4 3 6 4 3  25

17 4 2 1 6 3 4 3 23

18 2 3 2 3 1 2 6 19

19 1 1 2 1 1 2  8

  Report ID: 75884   This report was generated on : 06/03/2025 12:50 PM                                Page: 2 of 3
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  Count of Incidents by Hour of Day & Day of Week -
Monthly 

Gaines Charter TWP FD MI

Address: 3471 68th St SE, Caledonia, MI, 49316

PSAP CALL
DATE/TIME

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY TOTAL

20 1 4 5 6 1 1 5 23

21  1 1 3 2 1 1 9

22 1  2 4 4 5 2 18

23    8 5 2 2 17

Total 44 33 32 61 49 49 37 305

  Criteria: PSAP Call Date/Time between 2025-05-01 00:00:00 and 2025-05-31 00:00:00

Powered by TCPDF (www.tcpdf.org)

  Report ID: 75884   This report was generated on : 06/03/2025 12:50 PM                                Page: 3 of 3
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Gaines Charter TWP FD MI

Address: 3471 68th St SE, Caledonia, MI, 49316

Count of Incidents by Hour of Day & Day of Week - YTD 

  Report ID: 71953   This report was generated on : 06/03/2025 12:51 PM                                Page: 1 of 3
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  Count of Incidents by Hour of Day & Day of Week - YTD Gaines Charter TWP FD MI

Address: 3471 68th St SE, Caledonia, MI, 49316

PSAP CALL
DATE/TIME

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY TOTAL

00 2 2 3 5 2 2 2 18

01 2 1 1 2 3 5 4 18

02  5 3 1 3 1 4 17

03 3 4 2 4 1 3 4 21

04 1 5 3 2 4   15

05 7 3 4 1 3 3 1 22

06 4 3 1 4 6 2 4 24

07 2 6 5 7 3 2 1 26

08 8 11 5 5 5 6 4 44

09 5 11 6 6 4 4 10 46

10 7 9 8 10 3 7 3 47

11 9 4 6 9 4 8 11 51

12 8 8 8 11 10 9 8 62

13 11 12 8 4 8 9 3 55

14 9 10 5 5 8 11 7 55

15 14 6 6 4 7 12 9 58

16 13 12 8 13 7 8  61

17 9 12 7 14 12 11 16 81

18 10 12 13 7 8 8 22 80

19 5 1 8 6 6 8 6 40

  Report ID: 71953   This report was generated on : 06/03/2025 12:51 PM                                Page: 2 of 3
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  Count of Incidents by Hour of Day & Day of Week - YTD Gaines Charter TWP FD MI

Address: 3471 68th St SE, Caledonia, MI, 49316

PSAP CALL
DATE/TIME

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY TOTAL

20 3 12 6 11 11 4 7 54

21 5 4 4 7 4 6 5 35

22 6 1 7 7 7 10 7 45

23 4 2 5 15 7 7 6 46

Total 147 156 132 160 136 146 144 1021

  Criteria: PSAP Call Date/Time between 2025-02-01 00:00:00 and 2025-05-31 00:00:00

Powered by TCPDF (www.tcpdf.org)

  Report ID: 71953   This report was generated on : 06/03/2025 12:51 PM                                Page: 3 of 3
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Gaines Charter TWP FD MI

Address: 3471 68th St SE, Caledonia, MI, 49316

Aid Given (Auto/Mutual) - Monthly

  Report ID: 75913   This report was generated on : 06/03/2025 12:38 PM                                Page: 1 of 2
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  Aid Given (Auto/Mutual) - Monthly Gaines Charter TWP FD MI

Address: 3471 68th St SE, Caledonia, MI, 49316

AID DEPARTMENT NAME MUTUAL AID GIVEN AUTOMATIC AID GIVEN OTHER AID GIVEN TOTAL

Byron Twp FD   1 1

Kentwood FD 2 4  6

Wyoming FD  1  1

Total 2 5 1 8

Powered by TCPDF (www.tcpdf.org)

  Report ID: 75913   This report was generated on : 06/03/2025 12:38 PM                                Page: 2 of 2
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Gaines Charter TWP FD MI

Address: 3471 68th St SE, Caledonia, MI, 49316

Aid Given (Auto/Mutual) - YTD

  Report ID: 75914   This report was generated on : 06/03/2025 12:38 PM                                Page: 1 of 2
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  Aid Given (Auto/Mutual) - YTD Gaines Charter TWP FD MI

Address: 3471 68th St SE, Caledonia, MI, 49316

AID DEPARTMENT NAME MUTUAL AID GIVEN AUTOMATIC AID GIVEN OTHER AID GIVEN TOTAL

Byron Twp FD  2 1 3

Caledonia FD 1 1  2

Kentwood FD 2 6  8

Leighton Twp FD  2  2

Wyoming FD  1  1

Total 3 12 1 16

Powered by TCPDF (www.tcpdf.org)

  Report ID: 75914   This report was generated on : 06/03/2025 12:38 PM                                Page: 2 of 2

36

http://www.tcpdf.org


Gaines Charter TWP FD MI

Address: 3471 68th St SE, Caledonia, MI, 49316

Aid Given Detail Report - Monthly

Kentwood FD

PSAP CALL DATE/TIME INCIDENT TYPE PRIMARY STATION AID TYPE
2025-05-04 15:25:19 653 - Smoke from barbecue, tar kettle Station 1 Automatic aid given
2025-05-11 20:23:31 651 - Smoke scare, odor of smoke Station 2 Automatic aid given
2025-05-11 20:48:37 322 - Motor vehicle accident with injuries Station 2 Mutual aid given
2025-05-18 18:07:22 322 - Motor vehicle accident with injuries Station 1 Mutual aid given
2025-05-20 14:50:04 445 - Arcing, shorted electrical equipment Station 2 Automatic aid given
2025-05-20 20:59:25 113 - Cooking fire, confined to container Station 2 Automatic aid given

Wyoming FD

PSAP CALL DATE/TIME INCIDENT TYPE PRIMARY STATION AID TYPE
2025-05-12 05:40:42 324 - Motor vehicle accident with no injuries. Station 1 Automatic aid given

Powered by TCPDF (www.tcpdf.org)

  Report ID: 75907   This report was generated on : 06/03/2025 12:46 PM                                Page: 1 of 1
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Gaines Charter TWP FD MI

Address: 3471 68th St SE, Caledonia, MI, 49316

Aid Given Detail Report - YTD

Byron Twp FD

PSAP CALL DATE/TIME INCIDENT TYPE PRIMARY STATION AID TYPE
2025-02-09 22:22:10 121 - Fire in mobile home used as fixed residence Station 1 Automatic aid given
2025-03-03 12:27:24 445 - Arcing, shorted electrical equipment Station 1 Automatic aid given

Caledonia FD

PSAP CALL DATE/TIME INCIDENT TYPE PRIMARY STATION AID TYPE
2025-02-04 16:53:13 322 - Motor vehicle accident with injuries Station 2 Mutual aid given
2025-03-13 18:42:03 651 - Smoke scare, odor of smoke Station 2 Automatic aid given

Kentwood FD

PSAP CALL DATE/TIME INCIDENT TYPE PRIMARY STATION AID TYPE
2025-02-01 17:45:50 651 - Smoke scare, odor of smoke Station 1 Automatic aid given
2025-02-22 18:24:30 111 - Building fire Station 1 Automatic aid given
2025-05-04 15:25:19 653 - Smoke from barbecue, tar kettle Station 1 Automatic aid given
2025-05-11 20:23:31 651 - Smoke scare, odor of smoke Station 2 Automatic aid given
2025-05-11 20:48:37 322 - Motor vehicle accident with injuries Station 2 Mutual aid given
2025-05-18 18:07:22 322 - Motor vehicle accident with injuries Station 1 Mutual aid given
2025-05-20 14:50:04 445 - Arcing, shorted electrical equipment Station 2 Automatic aid given
2025-05-20 20:59:25 113 - Cooking fire, confined to container Station 2 Automatic aid given

Leighton Twp FD

PSAP CALL DATE/TIME INCIDENT TYPE PRIMARY STATION AID TYPE
2025-03-21 20:35:38 111 - Building fire Station 2 Automatic aid given
2025-04-17 10:13:30 111 - Building fire Station 2 Automatic aid given

Wyoming FD
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  Aid Given Detail Report - YTD Gaines Charter TWP FD MI

Address: 3471 68th St SE, Caledonia, MI, 49316

PSAP CALL DATE/TIME INCIDENT TYPE PRIMARY STATION AID TYPE
2025-05-12 05:40:42 324 - Motor vehicle accident with no injuries. Station 1 Automatic aid given
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Gaines Charter TWP FD MI

Address: 3471 68th St SE, Caledonia, MI, 49316

Aid Received (Auto/Mutual) - Monthly
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  Aid Received (Auto/Mutual) - Monthly Gaines Charter TWP FD MI

Address: 3471 68th St SE, Caledonia, MI, 49316

AID RECEIVED DEPARTMENT NAME(S) LIST MUTUAL AID RECEIVED AUTOMATIC AID RECEIVED TOTAL

Caledonia FD 2  2

Kentwood FD 1 3 4

Kentwood FD, Wyoming FD 1 1 2

Total 4 4 8
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Gaines Charter TWP FD MI

Address: 3471 68th St SE, Caledonia, MI, 49316

Aid Received (Auto/Mutual) - YTD
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  Aid Received (Auto/Mutual) - YTD Gaines Charter TWP FD MI

Address: 3471 68th St SE, Caledonia, MI, 49316

AID RECEIVED DEPARTMENT NAME(S) LIST MUTUAL AID RECEIVED AUTOMATIC AID RECEIVED TOTAL

Byron Twp FD 3 1 4

Byron Twp FD, Kentwood FD  4 4

Byron Twp FD, Kentwood FD, Wyoming FD  1 1

Caledonia FD 3  3

Kentwood FD 4 16 20

Kentwood FD, Wyoming FD 1 1 2

Wyoming FD  4 4

Total 11 27 38
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Gaines Charter TWP FD MI

Address: 3471 68th St SE, Caledonia, MI, 49316

Aid Received Detail Report - Monthly

Caledonia FD

PSAP CALL DATE/TIME INCIDENT TYPE PRIMARY STATION AID RECEIVED TYPE TOTAL MUTUAL AID PERSONNEL
2025-05-24 22:47:01 622 - No incident found on arrival at

dispatch address
Station 2 Mutual aid received 2

2025-05-27 16:05:32 324 - Motor vehicle accident with no
injuries.

Station 2 Mutual aid received 2

Kentwood FD

PSAP CALL DATE/TIME INCIDENT TYPE PRIMARY STATION AID RECEIVED TYPE TOTAL MUTUAL AID PERSONNEL
2025-05-02 12:28:36 111 - Building fire Station 1 Automatic aid received 4
2025-05-02 12:28:36 111 - Building fire Station 1 Automatic aid received 4
2025-05-02 12:28:36 111 - Building fire Station 1 Automatic aid received 4
2025-05-12 15:20:28 352 - Extrication of victim(s) from vehicle Station 2 Mutual aid received 6

Kentwood FD, Wyoming FD

PSAP CALL DATE/TIME INCIDENT TYPE PRIMARY STATION AID RECEIVED TYPE TOTAL MUTUAL AID PERSONNEL
2025-05-11 21:11:47 113 - Cooking fire, confined to container Station 1 Automatic aid received 12
2025-05-26 14:53:04 111 - Building fire Station 1 Mutual aid received 8
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Gaines Charter TWP FD MI

Address: 3471 68th St SE, Caledonia, MI, 49316

Aid Received Detail Report - YTD

Byron Twp FD

PSAP CALL DATE/TIME INCIDENT TYPE PRIMARY STATION AID RECEIVED TYPE TOTAL MUTUAL AID PERSONNEL
2025-03-22 15:22:57 745 - Alarm system activation, no fire -

unintentional
Station 1 Mutual aid received 2

2025-03-24 22:17:14 114 - Chimney or flue fire, confined to
chimney or flue

Station 1 Automatic aid received 2

2025-03-26 10:16:37 745 - Alarm system activation, no fire -
unintentional

Station 1 Mutual aid received 1

2025-04-07 12:16:07 324 - Motor vehicle accident with no
injuries.

Station 1 Mutual aid received 2

Byron Twp FD, Kentwood FD

PSAP CALL DATE/TIME INCIDENT TYPE PRIMARY STATION AID RECEIVED TYPE TOTAL MUTUAL AID PERSONNEL
2025-02-05 17:07:32 121 - Fire in mobile home used as fixed

residence
Station 1 Automatic aid received 8

2025-02-21 18:19:01 111 - Building fire Station 1 Automatic aid received 8
2025-03-10 19:12:55 121 - Fire in mobile home used as fixed

residence
Station 1 Automatic aid received 8

2025-04-16 05:32:02 111 - Building fire Station 1 Automatic aid received 9

Byron Twp FD, Kentwood FD, Wyoming FD

PSAP CALL DATE/TIME INCIDENT TYPE PRIMARY STATION AID RECEIVED TYPE TOTAL MUTUAL AID PERSONNEL
2025-04-10 22:31:32 1112 - Building Fire Multi Family Station 1 Automatic aid received 10

Caledonia FD

PSAP CALL DATE/TIME INCIDENT TYPE PRIMARY STATION AID RECEIVED TYPE TOTAL MUTUAL AID PERSONNEL
2025-03-05 08:12:09 541 - Animal problem Station 2 Mutual aid received 4
2025-05-24 22:47:01 622 - No incident found on arrival at

dispatch address
Station 2 Mutual aid received 2
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  Aid Received Detail Report - YTD Gaines Charter TWP FD MI

Address: 3471 68th St SE, Caledonia, MI, 49316

2025-05-27 16:05:32 324 - Motor vehicle accident with no
injuries.

Station 2 Mutual aid received 2

Kentwood FD

PSAP CALL DATE/TIME INCIDENT TYPE PRIMARY STATION AID RECEIVED TYPE TOTAL MUTUAL AID PERSONNEL
2025-02-12 18:18:08 111 - Building fire Station 2 Automatic aid received 4
2025-02-17 19:45:38 113 - Cooking fire, confined to container Station 1 Automatic aid received 5
2025-02-18 06:57:33 622 - No incident found on arrival at

dispatch address
Station 1 Automatic aid received 4

2025-02-25 03:51:54 441 - Heat from short circuit (wiring),
defective/worn

Station 1 Automatic aid received 5

2025-03-09 18:16:58 111A - Building Fire Single Family Station 1 Automatic aid received 5
2025-03-09 20:49:08 151 - Outside rubbish, trash or waste fire Station 1 Automatic aid received 4
2025-03-10 18:04:38 1112 - Building Fire Multi Family Station 1 Automatic aid received 5
2025-03-14 18:45:30 121 - Fire in mobile home used as fixed

residence
Station 1 Automatic aid received 5

2025-03-14 18:45:30 151 - Outside rubbish, trash or waste fire Station 1 Automatic aid received 5
2025-03-21 19:35:51 321 - EMS call, excluding vehicle accident

with injury
Station 2 Mutual aid received 2

2025-03-24 06:52:47 161 - Outside storage fire Station 1 Automatic aid received 5
2025-03-29 14:29:46 445 - Arcing, shorted electrical equipment Station 1 Automatic aid received 3
2025-04-07 22:07:25 142 - Brush or brush-and-grass mixture fire Station 1 Automatic aid received 5
2025-04-13 17:17:35 111 - Building fire Station 2 Automatic aid received 4
2025-04-13 17:23:03 352 - Extrication of victim(s) from vehicle Station 2 Mutual aid received 5
2025-04-18 12:27:11 322 - Motor vehicle accident with injuries Station 2 Mutual aid received 1
2025-05-02 12:28:36 111 - Building fire Station 1 Automatic aid received 4
2025-05-02 12:28:36 111 - Building fire Station 1 Automatic aid received 4
2025-05-02 12:28:36 111 - Building fire Station 1 Automatic aid received 4
2025-05-12 15:20:28 352 - Extrication of victim(s) from vehicle Station 2 Mutual aid received 6

Kentwood FD, Wyoming FD

PSAP CALL DATE/TIME INCIDENT TYPE PRIMARY STATION AID RECEIVED TYPE TOTAL MUTUAL AID PERSONNEL
2025-05-11 21:11:47 113 - Cooking fire, confined to container Station 1 Automatic aid received 12
2025-05-26 14:53:04 111 - Building fire Station 1 Mutual aid received 8

Wyoming FD
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  Aid Received Detail Report - YTD Gaines Charter TWP FD MI

Address: 3471 68th St SE, Caledonia, MI, 49316

PSAP CALL DATE/TIME INCIDENT TYPE PRIMARY STATION AID RECEIVED TYPE TOTAL MUTUAL AID PERSONNEL
2025-02-13 12:12:02 324 - Motor vehicle accident with no

injuries.
Station 1 Automatic aid received 3

2025-03-10 18:04:12 622 - No incident found on arrival at
dispatch address

Station 1 Automatic aid received 3

2025-03-11 08:18:02 324 - Motor vehicle accident with no
injuries.

Station 1 Automatic aid received 4

2025-04-13 22:48:34 324 - Motor vehicle accident with no
injuries.

Station 1 Automatic aid received 3
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Calls in Progress Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
2 calls in progress 71 29 17 23 20 160
3 calls in progress 20 3 1 3 1 28
4 calls in progress 5 1 1 0 4 11

Total 96 33 29 26 25 209
Percent of Incidents 31.5% 13.3% 11.6% 10.4% 8.2% 15.0%

*March 2025 includes an overlap of 14 incidents on March 30th, 2025

 

Count of Overlapping Call Occurences 2025

*May 2025 includes an overlap of 7,8,9 incidents on May 15th &16th, 2025
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Gaines Charter TWP FD MI

Address: 3471 68th St SE, Caledonia, MI, 49316

Inspection Report - YTD
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  Inspection Report - YTD Gaines Charter TWP FD MI

Address: 3471 68th St SE, Caledonia, MI, 49316

INSPECTION TYPE JAN 2025 FEB 2025 MAR 2025 APR 2025 MAY 2025 TOTAL YTD

Annual Fire Inspection   1 1  2

Certificate of Occupancy 1 1 3  1 6

Complaint  2    2

Fire Alarm System Final
Acceptance

 2 4 1 2 9

Fire Sprinkler Hydrostatic
Test

 1 5 1 3 10

Fire Sprinkler-Final  2 3  2 7

Fire Sprinkler-Rough In 3 1 5 2 2 13

Kitchen Hood Suppression
System Inspection

1 2    3

Plan Review-Clean Agent
System

 5   1 6

Plan Review-Commercial
Kitchen Suppression
System

1  1  1 3

Plan Review-Fire Alarm
Plan

 1 1  4 6

Plan Review-Remodel of
Existing Building

  1   1

Plan Review-Site Plan 1  1 1 4 7

Walk Through  1 3 1 2 7

Plan Review-Sprinkler Plan 3 1  1 1 6

Fire Sprinkler- Air Test   1   1
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  Inspection Report - YTD Gaines Charter TWP FD MI

Address: 3471 68th St SE, Caledonia, MI, 49316

INSPECTION TYPE JAN 2025 FEB 2025 MAR 2025 APR 2025 MAY 2025 TOTAL YTD

Total 10 19 29 8 23 89
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Gaines Charter TWP FD MI

Address: 3471 68th St SE, Caledonia, MI, 49316

Pre Plan Report

LAST PREPLAN COMPLETED AT MONTH TOTAL

Nov 2024 2

Dec 2024 83

Jan 2025 144

Feb 2025 87

Mar 2025 208

Apr 2025 101

May 2025 87

Total 712
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MONTHLY REPORT FOR APRIL 2025 

 

-Crossing guard duty at Legacy ChrisƟan for Grandparents Day. 

-Chauffeured students in armored vehicle for diaper drive. 

-Noise complaint on Dunkirk. 

-PeƟƟoned Derrick Gregory for MHPO. 

-Assisted Kentwood PD on shooƟng that occurred. 

-Welfare check on homeless subject. 

-Patrolled precincts for elecƟons. 

-Loose horses at Kalamazoo / 100th. 

-Suicidal subject Kalamazoo / 60th. 

-Child custody exchange at south substaƟon. 

-Several visits to 7174 MarƟn Avenue to discuss problemaƟc residents Cody Rozner and 
Bradley Miller. 

-Returned lost phone that was turned into Gaines Township. 

-Motorist assist Kalamazoo/76th. 

-Noise complaint at Dunkirk - second incident. 

-SCHS concern with student selling vape products. 

-Neighbor dispute Madison Avenue / 68th. 
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-PDA 84th / Kalamazoo 

-Natural death at Commonwealth. 

-Completed suicide in Meijer parking lot. 

-Recovered stolen trailer. 

-198 Piedmont noise complaint. 

-6245 Eaton noise complaint. 

-Bentree parking complaint. 

-Contacted resident at 60 79th Street about inoperable vehicles. 

-PI accident 68th/PaƩerson. 

-Emergency ProtecƟon Order against Derrick Gregory. 

-DomesƟc assault arrest at MarƟn AFC Home. 

-AŌer several contacts with case manager for AFC home, Cody Rozner and Bradley Miller were 
relocated to a home in Kentwood. 

-New problemaƟc resident at 1880 60th Street - Lazaria Morales. 

-Assist Kentwood PD with Lazaria Morales. 

-Assist APS with mental health pick up order for Cindy on SummerƟme. 

-1st Zoning ViolaƟon citaƟon for Claudia Torres. 

-Assist Target and Meijer for retail fraud task force. Arrested juvenile for shopliŌing. 

-NaƟonal Night Out planning. 
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April 15, 2025 
 
 
 
To the Board of Trustees 
Charter Township of Gaines 
 
 
We have audited the financial statements of the governmental activities, the business-type activities, each major 
fund, and the aggregate remaining fund information of the Charter Township of Gaines (the Township) for the year 
ended December 31, 2024. Professional standards require that we provide you with information about our 
responsibilities under auditing standards generally accepted in the United States of America, as well as certain 
information related to the planned scope and timing of our audit. We have communicated such information in our 
letter to you dated December 10, 2024. Professional standards also require that we communicate to you the 
following information related to our audit. 
 
Significant Audit Findings 
 
Qualitative Aspects of Accounting Practices 
Management is responsible for the selection and use of appropriate accounting policies. The significant accounting 
policies used by the Township are described in Note 1 to the financial statements. No new accounting policies 
were adopted, except that described in Note 16, and the application of existing policies was not changed during 
2024. We noted no transactions entered into by the Township during the year for which there is a lack of 
authoritative guidance or consensus. All significant transactions have been recognized in the financial statements 
in the proper period. 
 
Accounting estimates are an integral part of the financial statements prepared by management and are based on 
management’s knowledge and experience about past and current events and assumptions about future events. 
Certain accounting estimates are particularly sensitive because of their significance to the financial statements and 
because of the possibility that future events affecting them may differ significantly from those expected. The most 
sensitive estimates affecting the financial statements were: 
 

• Management’s estimate of the value of utility infrastructure capital assets, donated by developers, is 
based on an analysis of contractor bid tabulations for locally constructed projects to determine 
typical project costs for various types and sizes of utility facilities. 

 
• Management’s estimate of the capital asset depreciation is based on the estimated useful lives of the 

Township’s capital assets.  
 

• Management’s estimate of the fair value of investments is based on the net asset value of the 
investment pool shares.  
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Board of Trustees 
Charter Township of Gaines 
Page 2 
April 15, 2025 
 
 
We evaluated the key factors and assumptions used to develop the capital asset amounts, and changes therein, 
and the fair value of investments in determining that they are reasonable in relation to the financial statements 
taken as a whole. 
 
The financial statement disclosures are neutral, consistent, and clear. 
 
Difficulties Encountered in Performing the Audit 
We encountered no significant difficulties in dealing with management in performing and completing our audit. 
 
Audit Adjustments 
For purposes of this letter, professional standards define an audit adjustment as a proposed correction of the 
financial statements that, in our judgment, may not have been detected except through our auditing procedures. 
Management has recorded all of our proposed audit adjustments. 
 
Disagreements with Management 
For purposes of this letter, professional standards define a disagreement with management as a financial 
accounting, reporting, or auditing matter, whether or not resolved to our satisfaction, that could be significant to 
the financial statements or the auditor’s report. We are pleased to report that no such disagreements arose during 
the course of our audit. 
 
Management Representations 
We have requested certain representations from management that are included in the management 
representation letter dated April 15, 2025. 
 
Other Issues 
We generally discuss a variety of matters, including the application of accounting principles and auditing standards, 
with management each year prior to retention as the Township’s auditor. However, these discussions occurred in 
the normal course of our professional relationship and our responses were not a condition to our retention. 
 
Other Matters 
 
We applied certain limited procedures to management’s discussion and analysis and the budgetary comparison 
schedule, which are required supplementary information (RSI) that supplements the basic financial statements. 
Our procedures consisted of inquiries of management regarding the methods of preparing the information and 
comparing the information for consistency with management’s response to our inquiries, the basic financial 
statements, and other knowledge we obtained during our audit of the basic financial statements. We did not audit 
the RSI and do not express an opinion or provide any assurance on the RSI. 
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Board of Trustees 
Charter Township of Gaines 
Page 3 
April 15, 2025 
 
 
Communication Regarding Internal Control 
 
In planning and performing our audit of the financial statements of the governmental activities, the business-type 
activities, each major fund, and the aggregate remaining fund information of the Township as of and for the year 
ended December 31, 2024, in accordance with auditing standards generally accepted in the United States of 
America, we considered the Township’s internal control over financial reporting (internal control) to determine the 
audit procedures that are appropriate in the circumstances for the purpose of expressing our opinions on the 
financial statements, but not for the purpose of expressing an opinion on the effectiveness of the Township's 
internal control. Accordingly, we do not express an opinion on the effectiveness of the Township's internal control. 
 
Our consideration of internal control was for the limited purpose described in the preceding paragraph and was 
not designed to identify all deficiencies in internal control that might be material weaknesses or significant 
deficiencies and, therefore, material weaknesses or significant deficiencies may exist that were not identified. In 
addition, because of the inherent limitations in internal control, including the possibility of management override 
of controls, misstatements due to error or fraud may occur and not be detected by such controls. However, as 
discussed below, we have identified a deficiency in internal control that we consider to be a material weakness. 
 
A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in internal 
control, such that there is a reasonable possibility that a material misstatement of the Township’s financial 
statements will not be prevented, or detected and corrected, on a timely basis. We consider the following 
deficiency in the Township’s internal control to be a material weakness. 
 
Material audit adjustments and financial statement preparation: 

Criteria: All governmental units in Michigan are required to prepare financial statements in accordance with 
generally accepted accounting principles (GAAP). This is the responsibility of management. The preparation 
of financial statements in accordance with GAAP requires internal controls over both (1) recording, 
processing, and summarizing accounting data (i.e., maintaining internal accounting records) and 
(2) reporting government-wide and fund financial statements, including the related notes to the financial 
statements (i.e., external financial reporting). 

 
Condition: We identified and proposed several material audit adjustments that management reviewed and 
approved. Adjustments were recorded to: 

• Correct revenue, receivables, and deferred inflows of resources associated with property taxes 
• Correct prepaids 
• Provide for depreciation on enterprise fund capital assets 
• Recognize developer contributions in the enterprise funds 
• Record additional payables 
• Record a transfer to the Public Safety Fund 
• Convert the fund-based data necessary to prepare the government-wide financial statements 
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As is the case with many small and medium sized governmental units, the Township has historically relied on 
its independent external auditor to assist with the preparation of the financial statements, the related notes, 
and the management’s discussion and analysis as part of its external financial reporting process. 
Accordingly, the Township’s ability to prepare financial statements in accordance with GAAP is based, in 
part, on its reliance on its external auditor, who cannot be considered part of the Township’s internal 
controls. This is a repeat finding. 
 
Cause: This condition was caused by the Township’s decision to outsource the preparation of its annual 
financial statements to the external auditor rather than incur the costs of obtaining the necessary training 
and expertise required for the Township to perform this task internally because outsourcing the task is 
considered more cost effective. 

 
Effect: The Township’s accounting records were initially misstated by amounts material to the financial 
statements. In addition, the Township lacks complete internal controls over the preparation of its financial 
statements in accordance with GAAP and relies, at least in part, on assistance from its external auditor with 
this task. 

 
Auditor’s Recommendation: We recommend that management continue to monitor the relative costs and 
benefits of securing the internal or other external resources necessary to develop material adjustments and 
prepare a draft of the Township’s annual financial statements versus contracting with its auditor for these 
services. 

 
Management Response: Management has made an ongoing evaluation of the respective costs and benefits 
of obtaining internal or external resources, specifically for the preparation of financial statements, and has 
determined that the additional benefits derived from implementing such a system would not outweigh the 
costs incurred to do so. Management will continue to review the draft financial statements and notes prior 
to approving them and accepting responsibility for their content and presentation. 

 
The Township’s response to the internal control finding described above was not subjected to the auditing 
procedures applied in the audit of the financial statements and, accordingly, we express no opinion on it. 
 
Restriction on Use 
 
This information is intended solely for the use of the Board of Trustees of the Township and the State of Michigan 
Department of Treasury and is not intended to be and should not be used by anyone other than these specified 
parties. 
 

 
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INDEPENDENT AUDITOR’S REPORT 
 
 
 
Board of Trustees 
Charter Township of Gaines, Michigan 
 
 
Opinions 
We have audited the accompanying financial statements of the governmental activities, the business-type 
activities, each major fund, and the aggregate remaining fund information of the Charter Township of Gaines, 
Michigan (the Township), as of and for the year ended December 31, 2024, and the related notes to the financial 
statements, which collectively comprise the Township’s basic financial statements, as listed in the contents. 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the respective 
financial position of the governmental activities, the business-type activities, each major fund, and the aggregate 
remaining fund information of the Township, as of December 31, 2024, and the respective changes in financial 
position and, where applicable, cash flows thereof for the year then ended in accordance with accounting principles 
generally accepted in the United States of America. 
 
Basis for Opinions 
We conducted our audit in accordance with auditing standards generally accepted in the United States of America. 
Our responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit of 
the Financial Statements section of our report. We are required to be independent of the Township, and to meet 
our other ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit. We 
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit 
opinions. 
 
Change in Accounting Principle 
As discussed in Note 16 to the financial statements, the Township adopted GASB Statement No. 101, Compensated 
Absences, during the current fiscal year. Our opinions are not modified with respect to this matter. 
 
Responsibilities of Management for the Financial Statements 
Management is responsible for the preparation and fair presentation of the financial statements in accordance 
with accounting principles generally accepted in the United States of America, and for the design, implementation, 
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that 
are free from material misstatement, whether due to fraud or error. 
 
In preparing the financial statements, management is required to evaluate whether there are conditions or events, 
considered in the aggregate, that raise substantial doubt about the Township’s ability to continue as a going concern 
for twelve months beyond the financial statement date, including any currently known information that may raise 
substantial doubt shortly thereafter. 
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Auditor’s Responsibilities for the Audit of the Financial Statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 
opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a 
guarantee that an audit conducted in accordance with generally accepted auditing standards will always detect a 
material misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is 
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. Misstatements are considered material if there is a 
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a 
reasonable user based on the financial statements. 
 
In performing an audit in accordance with generally accepted auditing standards, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 
• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or 

error, and design and perform audit procedures responsive to those risks. Such procedures include examining, 
on a test basis, evidence regarding the amounts and disclosures in the financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
Township’s internal control. Accordingly, no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting 
estimates made by management, as well as evaluate the overall presentation of the financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise 
substantial doubt about the Township’s ability to continue as a going concern for a reasonable period of time. 
 

We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters that 
we identified during the audit. 
 
Required Supplementary Information 
Accounting principles generally accepted in the United States of America require that the management’s 
discussion and analysis and budgetary comparison information, as listed in the contents, be presented to 
supplement the basic financial statements. Such information is the responsibility of management and, although 
not a part of the basic financial statements, is required by the Governmental Accounting Standards Board, who 
considers it to be an essential part of financial reporting for placing the basic financial statements in an appropriate 
operational, economic, or historical context. We have applied certain limited procedures to the required 
supplementary information in accordance with auditing standards generally accepted in the United States of 
America, which consisted of inquiries of management about the methods of preparing the information and 
comparing the information for consistency with management’s responses to our inquiries, the basic financial 
statements, and other knowledge we obtained during our audit of the basic financial statements. We do not 
express an opinion or provide any assurance on the information because the limited procedures do not provide us 
with sufficient evidence to express an opinion or provide any assurance. 
 

 
April 15, 2025 
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Charter Township of Gaines 
MANAGEMENT’S DISCUSSION AND ANALYSIS 

 
 
Our discussion and analysis of the Charter Township of Gaines’ (the Township) financial performance provides a narrative 
overview of the Township’s financial activities for the fiscal year ended December 31, 2024. Please read it in conjunction 
with the Township’s financial statements. 
 
FINANCIAL HIGHLIGHTS 
 
• The Township’s total net position increased by $12,323,909 as a result of this year’s activities. The net position of the 

governmental activities increased by $983,038, and the net position of the business-type activities increased by 
$11,340,871. 

• Of the $116,881,764 total net position reported, $39,475,728 (34 percent) is available to be used at the Board’s 
discretion, without constraints established by debt covenants, enabling legislation, or other legal requirements. 

• The General Fund’s unassigned fund balance at the end of the fiscal year was $6,522,004, which represents 
134 percent of the actual total General Fund expenditures and transfers out for the current fiscal year. 

 
Overview of the financial statements 
The Township’s annual report is comprised of three parts: management’s discussion and analysis, the basic financial 
statements, and required supplementary information. The basic financial statements include two kinds of statements that 
present different views of the Township: 
 
• The first two statements are government-wide financial statements that provide both long-term and short-term 

information about the Township’s overall financial status. 
• The remaining statements are fund financial statements that focus on individual parts of the Township government, 

reporting the Township’s operations in more detail than the government-wide financial statements. 
o Governmental funds statements explain how government services, like general government and public safety, 

were financed in the short-term, as well as what remains for future spending. 
o Proprietary funds statements offer short-term and long-term financial information about the activities the 

government operates like a business, such as the sewer and water systems. 
o Fiduciary funds statements provide information about the financial relationships in which the Township acts 

solely as a custodian for the benefit of others to whom the resources in question belong. 
 
The financial statements also include notes that explain some of the information in the financial statements and provide 
more detailed data. The financial statements are followed by a section of required supplementary information that further 
explains and supports the information in the financial statements. 
 
A comparative analysis of the government-wide financial statements for 2024 and 2023 is also presented. 
 
Government-wide financial statements 
The government-wide financial statements report information about the Township as a whole using accounting methods 
similar to those used by private-sector companies. The Statement of Net Position includes all of the Township’s assets, 
liabilities, and deferred inflows of resources. All of the current year’s revenues and expenses are accounted for in the 
Statement of Activities, regardless of when cash is received or paid. 
 
The two government-wide statements report the Township’s net position and how it has changed. Net position (the 
difference between the Township’s assets, and liabilities and deferred inflows of resources) is one way to measure the 
Township’s financial health, or position. 
 
• Over time, increases or decreases in the Township’s net position are an indicator of whether its financial health is 

improving or deteriorating, respectively. 
• To assess the overall health of the Township, you need to consider additional nonfinancial factors, such as changes in 

the Township’s property tax base and the condition of the Township’s capital assets. 
 
 
 

-5- 

64



 

 

Charter Township of Gaines 
MANAGEMENT’S DISCUSSION AND ANALYSIS (Continued) 

 
 
The government-wide financial statements are divided into two categories: 
 
• Governmental activities - Most of the Township’s basic services are included here, such as fire and police protection 

and general government. State shared revenue and property taxes finance most of these activities. 
• Business-type activities - The Township charges fees to customers to help it cover the costs of certain services it 

provides. The Township’s sewer and water systems are reported here, as well as its construction code inspection 
services. 

 
Fund financial statements 
The fund financial statements provide more detailed information about the Township’s most significant funds - not the 
Township as a whole. Funds are accounting devices that the Township uses to keep track of specific sources of funding and 
spending for particular purposes. 
 
• Some funds are required by state law. 
• The Township Board establishes other funds to control and manage money for particular purposes or to show that it is 

properly using certain taxes and other revenues (like the public safety special assessment). 
 
The Township has three types of funds: 
 
• Governmental funds. Most of the Township’s basic services are included in governmental funds, which focus on (1) how 

cash, and other financial assets that can be readily converted to cash, flows in and out, and (2) the balances left at year 
end that are available for spending. Consequently, the governmental funds statements provide a detailed short-term view 
that helps determine whether there are more or fewer financial resources that can be spent in the near future to finance 
the Township’s programs. Because this information does not encompass the additional long-term focus of the 
government-wide statements, we provide additional information that explains the relationship between them. 

 
• Proprietary funds. Services for which the Township charges customers a fee are generally reported in proprietary funds. 

Proprietary funds statements, like the government-wide statements, provide both long-term and short-term financial 
information. In fact, the Township’s enterprise funds are the same as its business-type activities but provide more 
detail and additional information, such as cash flows. 

 
• Fiduciary funds. These funds are used to account for the collection and disbursement of resources, primarily property 

taxes, for the benefit of parties outside the Township. The Township is responsible for ensuring that the assets 
reported in the fiduciary funds are used for their intended purposes. The Township’s fiduciary balances and activities 
are reported in the Statement of Fiduciary Net Position and Statement of Changes in Fiduciary Net Position. We 
exclude these activities from the Township’s government-wide financial statements because the Township cannot use 
these assets to finance its operations. 
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Charter Township of Gaines 
MANAGEMENT’S DISCUSSION AND ANALYSIS (Continued) 

 
 
FINANCIAL ANALYSIS OF THE TOWNSHIP AS A WHOLE 
 
Net position 
Total net position at the end of the fiscal year was $116,881,764 compared to $104,557,855 at the end of the prior year. Of 
this total, $77,200,332 represents an investment in capital assets and $205,704 is restricted. Consequently, unrestricted net 
position was $39,475,728, or 34 percent of the total. 
 

2024 2023 2024 2023 2024 2023

Current and other assets 12,973,545$ 12,007,691$ 32,769,924$    28,293,020$ 45,743,469$    40,300,711$    
Capital assets 8,746,564      8,790,577      68,453,768      61,553,500    77,200,332      70,344,077      

Total assets 21,720,109    20,798,268    101,223,692    89,846,520    122,943,801    110,644,788    

Current and other l iabil ities 2,194,546      4,183,495      595,458            559,157         2,790,004         4,742,652         

Deferred inflows of resources 3,272,033      1,344,281      -                     -                  3,272,033         1,344,281         

Net position:
Investment in capital assets 8,746,564      8,790,577      68,453,768      61,553,500    77,200,332      70,344,077      
Restricted 205,704         244,926         -                     -                  205,704            244,926            
Unrestricted 7,301,262      6,234,989      32,174,466      27,733,863    39,475,728      33,968,852      

Total net position 16,253,530$ 15,270,492$ 100,628,234$  89,287,363$ 116,881,764$  104,557,855$  

activities activities Totals

Condensed financial information
Net position

Governmental Business-type

 
 
Changes in net position 
The Township’s total revenues were $27,292,558 in the current year compared to $16,810,452 in the prior year. 
Approximately 38 percent of the revenues comes from charges for services, primarily from sewer and water user fees. 
Approximately 12 percent of the total revenues comes from state shared revenue, while only 4 percent comes from 
property taxes. In the current year, capital grants represented 38 percent of total revenues. 
 
The total cost of the Township’s programs, covering a wide range of services, totaled $14,968,649 compared to 
$13,275,150 in the prior year. Approximately 49 percent of the Township’s costs relates to the provision of utility services. 
The public safety and general government functions account for approximately 27 percent and 13 percent of the 
Township’s total expenses, respectively. 
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Charter Township of Gaines 
MANAGEMENT’S DISCUSSION AND ANALYSIS (Continued) 

 
   

2024 2023 2024 2023 2024 2023
Program revenues:   

Charges for services 2,485,209$    1,712,973$    7,907,572$      6,171,967$    10,392,781$     7,884,940$       
Operating grants and contributions 438,238          503,978          -                     -                   438,238             503,978             
Capital grants and contributions 182,910          258,063          10,222,515      2,597,217      10,405,425       2,855,280         

General revenues:   
State shared revenue 3,196,678      3,210,884      -                     -                   3,196,678         3,210,884         
Property taxes 1,052,829      953,952          -                     -                   1,052,829         953,952             
Cable franchise fees 245,893          290,239          -                     -                   245,893             290,239             
Interest 436,825          335,314          1,091,678         715,984          1,528,503         1,051,298         
Local community stabil ization revenue 8,551              14,881            -                     -                   8,551                 14,881               
Gain on sale of capital assets 23,660            45,000            -                     -                   23,660               45,000               

Total revenues 8,070,793      7,325,284      19,221,765      9,485,168      27,292,558       16,810,452       

Expenses:
General government 1,924,005      1,714,438      -                     -                   1,924,005         1,714,438         
Public safety 4,025,875      3,100,373      -                     -                   4,025,875         3,100,373         
Public works 666,207          699,306          -                     -                   666,207             699,306             
Community and economic

development 276,489          274,784          -                     -                   276,489             274,784             
Health and welfare 62,321            43,029            -                     -                   62,321               43,029               
Recreation and culture 132,858          174,275          -                     -                   132,858             174,275             
Sewer -                   -                   3,782,269         3,685,015      3,782,269         3,685,015         
Water -                   -                   3,568,151         3,217,770      3,568,151         3,217,770         
Inspections -                   -                   530,474            366,160          530,474             366,160             

Total expenses 7,087,755      6,006,205      7,880,894         7,268,945      14,968,649       13,275,150       

Changes in net position 983,038$       1,319,079$    11,340,871$    2,216,223$    12,323,909$     3,535,302$       

Net position, end of year 16,253,530$  15,270,492$  100,628,234$  89,287,363$  116,881,764$  104,557,855$  

Condensed financial information
Changes in net position

Governmental Business-type
activities activities Totals

 
 
Governmental activities 
Governmental activities increased the Township’s net position by $983,038 in the current year compared to a $1,319,079 
increase in the prior year. The increase in net position was lower in the current year because expenses rose by $1,081,550, 
while revenues increased by $745,509. The increase in revenues was primarily due to increases in charges for services, in 
the amount of $772,236, which is associated with higher public safety assessments and charges for fire department 
services. The increase in expenses can be primarily attributed to public safety costs, which rose by $925,502, predominantly 
due to an increase in personnel costs and contracted services for law enforcement. 
 
The total cost of governmental activities this year was $7,087,755. After subtracting the direct charges to those who directly 
benefited from the programs ($2,485,209), operating grants ($438,238), and capital grants ($182,910), the “public benefit” 
portion covered by state shared revenue, property taxes, and other general revenues was $3,981,398. 
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Charter Township of Gaines 
MANAGEMENT’S DISCUSSION AND ANALYSIS (Continued) 

 
 
Business-type activities 
Business-type activities increased the Township’s net position by $11,340,871 in the current year compared to an increase 
of $2,216,223 in the prior year. The increase was higher in the current year as capital contributions increased by $7,625,298 
due to an increase in contributions from developers. Utility rates are not set to cover the full cost of operations including 
depreciation which amounted to $2,136,101 in the current year. However, nonoperating revenues and capital contributions 
have consistently created increases in net position. 
 
FINANCIAL ANALYSIS OF THE TOWNSHIP’S FUNDS 
 
Governmental funds 
As of December 31, 2024, the Township’s governmental funds reported combined ending fund balances of $7,564,178, an 
increase of $1,100,663 in comparison with the prior year. A portion of the fund balances, amounting to $152,221, is 
nonspendable to indicate that it is not available for new spending. Another portion of the fund balances, amounting to 
$205,704, is externally restricted for various purposes. One more portion of fund balance, in the amount of $684,249, has been 
committed for capital acquisitions. The remaining fund balance, in the amount of $6,522,004, constitutes unassigned fund 
balance, which is available for spending at the Board’s discretion. 
 
The General Fund is the primary operating fund of the Township. At the end of the current year, its fund balance amounted 
to $6,819,240, which represents an increase of $1,023,887, as revenues of $5,896,766 were sufficient to cover expenditures 
of $3,072,486 and transfers to the Public Safety Fund of $1,800,393.  
 
The fund balance of the Public Safety Fund, a special revenue fund, is $60,689 at year end, which represents a decrease of 
$14,215. Revenues of $1,925,534, transfers from the General Fund of $1,800,393, and proceeds from capital asset sales of 
$77,806 were used to fund all Township public safety expenditures totaling $3,817,948. The remaining fund balance is 
nonspendable as it represents prepaid expenditures.  
 
The fund balance of the ARPA Fund, a special revenue fund, is $190,354 at year end, which represents interest earned on 
federal awards received in prior years. A federal grant of $124,243 was recognized during the current year, and the fund 
incurred $124,242 in federal expenditures. The ARPA Fund has resources available, in the amount of $1,859,757, which will 
be spent in the next year on a fire truck.  
 
The Capital Projects Fund accounts for the accumulation of resources to pay for a variety of capital costs in the future. At 
the end of the fiscal year, its fund balance amounted to $493,895, which represents no change for the year. 
 
Proprietary funds 
The Sewer Fund experienced an operating loss of $692,718, though the net position increased by $4,469,670, as 
nonoperating revenues and capital contributions, totaling $5,162,388, caused the increase in net position. Net position was 
$51,837,392 at year end, of which $17,032,302 was unrestricted. 
 
The Water Fund generated an operating loss of $179,837, but net position increased by $5,971,968, as nonoperating 
revenues and capital contributions, totaling $6,151,805, caused the increase in net position. Net position was $45,805,094 
at year end, of which $12,191,207 was unrestricted. 
 
The Building Inspections Fund generated operating income of $899,233 because permit revenue was more than sufficient 
to cover operating costs in the current year. Net position was $2,985,748 at year end. 
 
 
 
 
 
 
 
 

-9- 

68



 

 

Charter Township of Gaines 
MANAGEMENT’S DISCUSSION AND ANALYSIS (Continued) 

 
 
General Fund budgetary highlights 
The Township Board did not amend the budget during the current year.  
 
Total revenues were $196,308 more than anticipated, primarily because interest revenue was $269,873 more than expected 
due to higher interest rates. Total expenditures were $575,877 less than the amounts appropriated, primarily because general 
government expenditures were $414,731 less than planned. These variances, along with a net positive variance of $251,702 
associated with other financing sources/uses, resulted in a positive budget variance of $1,023,887, due to a $1,023,887 
increase in fund balance compared to a budget that anticipated no change in fund balance. 
 
CAPITAL ASSETS AND DEBT ADMINISTRATION 
 
Capital assets 
The Township’s investment in capital assets for its governmental and business-type activities as of December 31, 2024, 
amounts to $77,200,332, net of accumulated depreciation. Capital assets of the governmental activities amount to 
$8,746,564 and capital assets of the business-type activities totaled $68,453,768. This investment includes a broad range of 
assets, including land, buildings, fire equipment, and sewer and water infrastructure.  
 
Major capital asset events during the current fiscal year included the following: 

• Water and sewer improvements, with a value of $8,990,000, were made during the year and contributed to 
the Township 

• The parking lot at the Township Hall was paved at a cost of $172,910 
• Dutton Cemetery was expanded at a cost of $92,062 

 
More detailed information about the Township’s capital assets is presented in Note 5 of the notes to the basic financial 
statements. 
 
Debt 
The Township reported no long-term debt as of the beginning or end of the year. 
 
ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES 
 
The Township expects to be able to use current revenues to provide essential services that will allow the current fund 
balance of the General Fund to be maintained. The Township plans to maintain all ongoing programs in 2025 at levels similar 
to 2024. The ongoing costs of providing essential services for the citizens of the Township will need to be closely monitored 
in order to maintain the financial condition and operational capabilities of the Township. 
 
CONTACTING THE TOWNSHIP’S FINANCIAL MANAGEMENT 
 
This financial report is designed to provide our citizens, taxpayers, customers, investors, and creditors with a general 
overview of the Township’s finances and to demonstrate the Township’s accountability for the resources it receives. 
Questions regarding any information provided in this report or requests for additional financial information should be 
addressed to: 
 
 Rod Weersing, Township Manager Phone: (616) 698-6640 
 Charter Township of Gaines 
 8555 Kalamazoo Avenue, S.E. 
 Caledonia, MI  49316 
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Charter Township of Gaines
STATEMENT OF NET POSITION
December 31, 2024

Governmental Business-type
activities activities Totals

ASSETS
Current assets:

Cash 4,639,411$           18,576,190$         23,215,601$         
Investments 5,384,571             11,678,831           17,063,402           
Receivables 2,532,911             2,069,185             4,602,096             
Prepaid expenses 152,221                 -                         152,221                 
Internal balances 5,210                     (5,210)                    -                         

Total current assets 12,714,324           32,318,996           45,033,320           

Noncurrent assets:
Receivables 259,221                 450,928                 710,149                 
Capital assets not being depreciated 1,837,491             210,071                 2,047,562             
Capital assets, net of accumulated depreciation 6,909,073             68,243,697           75,152,770           

Total noncurrent assets 9,005,785             68,904,696           77,910,481           

Total assets 21,720,109           101,223,692         122,943,801         

LIABILITIES
Current liabilities:

Payables 369,033                 595,458                 964,491                 
Escrow deposits 74,311                   -                         74,311                   
Unearned federal grant (ARPA) 1,667,990             -                         1,667,990             
Compensated absences 83,212                   -                         83,212                   

Total current liabilities 2,194,546             595,458                 2,790,004             

DEFERRED INFLOWS OF RESOURCES
Property tax revenues levied for the subsequent year 1,130,068             -                         1,130,068             
Special assessments levied for the subsequent year 1,857,533             -                         1,857,533             
Unavailable lease revenue 284,432                 -                         284,432                 

Total deferred inflows of resources 3,272,033             -                         3,272,033             

NET POSITION
Investment in capital assets 8,746,564             68,453,768           77,200,332           
Restricted for:

Public safety 278                         -                         278                         
Public works 205,426                 -                         205,426                 

Unrestricted 7,301,262             32,174,466           39,475,728           

Total net position 16,253,530$         100,628,234$       116,881,764$       

See notes to financial statements
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Charter Township of Gaines
STATEMENT OF ACTIVITIES
Year ended December 31, 2024

 Operating Capital
Charges for grants and grants and Governmental Business-type

Expenses services contributions contributions activities activities Totals
Functions/Programs
Governmental activities:

General government 1,924,005$       591,586$          56,737$               172,910$             (1,102,772)$          (1,102,772)$          
Public safety 4,025,875         1,573,030         354,687               10,000                 (2,088,158)            (2,088,158)            
Public works 666,207             307,008             26,814                 -                        (332,385)                (332,385)                
Community and economic development 276,489             13,585               -                        -                        (262,904)                (262,904)                
Health and welfare 62,321               -                     -                        -                        (62,321)                  (62,321)                  
Recreation and culture 132,858             -                     -                        -                        (132,858)                (132,858)                

Total governmental activities 7,087,755         2,485,209         438,238               182,910               (3,981,398)            (3,981,398)            

Business-type activities:  
Sewer 3,782,269         3,089,551         -                        4,475,412           3,782,694$           3,782,694              
Water 3,568,151         3,388,314         -                        5,747,103           5,567,266              5,567,266              
Inspections 530,474             1,429,707         -                        -                        899,233                 899,233                 

Total business-type activities 7,880,894         7,907,572         -                        10,222,515         10,249,193           10,249,193           

Totals 14,968,649$     10,392,781$     438,238$             10,405,425$       (3,981,398)            10,249,193           6,267,795              

General revenues:
      State shared revenue 3,196,678              -                          3,196,678              
      Property taxes  1,052,829              -                          1,052,829              
      Cable franchise fees 245,893                 -                          245,893                 
      Interest income 436,825                 1,091,678              1,528,503              
      Local community stabilization revenue 8,551                      -                          8,551                      
      Gain on sale of capital assets 23,660                   -                          23,660                   

 Total general revenues 4,964,436              1,091,678              6,056,114              

Changes in net position  983,038                 11,340,871           12,323,909           

Net position - beginning 15,270,492           89,287,363           104,557,855         

Net position - ending 16,253,530$         100,628,234$       116,881,764$       

changes in net positionProgram revenues

See notes to financial statements

-12-

Net (expenses) revenues and

72



Charter Township of Gaines
BALANCE SHEET - governmental funds
December 31, 2024

Total
Public Capital governmental 

General Safety ARPA Projects funds
ASSETS
Cash 3,324,042$     821,474$      -$              493,895$      4,639,411$         
Investments 3,524,814       -                1,859,757     -                5,384,571           
Receivables 1,681,923       1,110,209     -                -                2,792,132           
Prepaid expenditures 91,532            60,689          -                -                152,221              
Due from other funds 2,975              2,235            -                -                5,210                   

Total assets 8,625,286$     1,994,607$  1,859,757$  493,895$      12,973,545$       

LIABILITIES, DEFERRED INFLOWS OF RESOURCES,  
AND FUND BALANCES

Liabilities:
Payables 106,455$        261,165$      1,413$          -$              369,033$            
Escrow deposits 74,311            -                -                -                74,311                 
Unearned federal grant revenue (ARPA) -                   -                1,667,990     -                1,667,990           

Total liabilities 180,766          261,165        1,669,403     -                2,111,334           

Deferred inflows of resources:
Property tax revenues levied for the subsequent year 1,130,068       -                -                -                1,130,068           
Special assessments levied for the subsequent year 184,780          1,672,753     -                -                1,857,533           
Unavailable interest revenue 26,000            -                -                -                26,000                 
Unavailable lease revenue 284,432          -                -                -                284,432              

Total deferred inflows of resources 1,625,280       1,672,753     -                -                3,298,033           

Fund balances:
Nonspendable - prepaids 91,532            60,689          -                -                152,221              
Restricted for:

Public safety 278                  -                -                -                278                      
Public works (street lighting) 205,426          -                -                -                205,426              

Committed for capital acquisitions -                   -                190,354        493,895        684,249              
Unassigned 6,522,004       -                -                -                6,522,004           

Total fund balances 6,819,240       60,689          190,354        493,895        7,564,178           

Total liabilities, deferred inflows of
resources, and fund balances 8,625,286$     1,994,607$  1,859,757$  493,895$      12,973,545$       

Reconciliation of the balance sheet to the statement of net position:

Total fund balance 7,564,178$         

Amounts reported for governmental activities in the statement 
of net position (page 11) are different because:

Capital assets used in governmental activities  are not financial resources
and, therefore, are not reported in the funds. 8,746,564           

Interest receivable is not available to pay for the current period's 
expenditures and is deferred in the fund. 26,000                 

Compensated absences are not due and payable in the current period and, therefore, 
are not reported in the funds. (83,212)               

Net position of governmental activities 16,253,530$       

See notes to financial statements
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Charter Township of Gaines
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGE IN FUND BALANCE - governmental funds
Year ended December 31, 2024

 
Total

Public Capital governmental 
General Safety ARPA Projects funds

REVENUES
Property taxes 1,496,597$     -$              -$              -$              1,496,597$         
Special assessments 252,710          1,211,635     -                -                1,464,345           
Federal grant -                   340,000        124,243        -                464,243              
State grants 3,284,702       10,000          -                -                3,294,702           
Charges for services 348,644          352,612        -                -                701,256              
Interest and rentals 443,336          -                90,990          -                534,326              
Other 70,777            11,287          -                -                82,064                

Total revenues 5,896,766       1,925,534     215,233        -                8,037,533           

EXPENDITURES
Current:

General government 1,788,947       -                -                -                1,788,947           
Public safety -                   3,725,607     -                -                3,725,607           
Public works 627,871          -                7,477            -                635,348              
Community and economic development 276,489          -                -                -                276,489              
Health and welfare 62,321            -                -                -                62,321                
Recreation and culture 85,894            -                -                -                85,894                

Capital outlay 230,964          92,341          116,765        -                440,070              

Total expenditures 3,072,486       3,817,948     124,242        -                7,014,676           

EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES 2,824,280       (1,892,414)   90,991          -                1,022,857           

OTHER FINANCING SOURCES (USES)
Proceeds from sale of capital assets -                   77,806          -                -                77,806                
Transfers in -                   1,800,393     -                -                1,800,393           
Transfers out (1,800,393)     -                -                -                (1,800,393)          

Total other financing sources (uses) (1,800,393)     1,878,199     -                -                77,806                

CHANGE IN FUND BALANCE 1,023,887       (14,215)         90,991          -                1,100,663           

FUND BALANCE - BEGINNING 5,795,353       74,904          99,363          493,895        6,463,515           

FUND BALANCE - ENDING 6,819,240$     60,689$        190,354$      493,895$      7,564,178$         
 

Reconciliation of the statement of revenues, expenditures, and change in
fund balance to the statement of activities:

Change in fund balance 1,100,663$         
 

of activities (page 12) are different because:

Capital assets:
 Capital asset acquisitions                479,636 

Capital asset dispositions                (54,146)
Provision for depreciation              (469,503)

Net change in liability for compensated absences                (83,212)

Increase in deferred inflows of resources - unavailable interest                    9,600 

Change in net position of governmental activities 983,038$            

Amounts reported for governmental activities  in the statement 

See notes to financial statements
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Charter Township of Gaines
STATEMENT OF NET POSITION - proprietary funds
December 31, 2024

 Total
 proprietary

Sewer Water Inspections funds
ASSETS
Current assets:

Cash 7,630,929$    7,970,338$    2,974,923$    18,576,190$    
Investments 8,377,540      3,301,291      -                  11,678,831      
Receivables 1,046,667      1,022,518      -                  2,069,185         

Total current assets 17,055,136    12,294,147    2,974,923      32,324,206      

Noncurrent assets:
Receivables 355,051          95,877            -                  450,928            
Capital assets not being depreciated -                  210,071          -                  210,071            
Capital assets, net of accumulated

depreciation 34,805,090    33,403,816    34,791            68,243,697      

Total noncurrent assets 35,160,141    33,709,764    34,791            68,904,696      

Total assets 52,215,277    46,003,911    3,009,714      101,228,902    

LIABILITIES
Current liabilities:

Payables 376,398          197,329          21,731            595,458            
Due to other funds 1,487              1,488              2,235              5,210                

Total current liabilities 377,885          198,817          23,966            600,668            

NET POSITION
Investment in capital assets 34,805,090    33,613,887    34,791            68,453,768      
Unrestricted 17,032,302    12,191,207    2,950,957      32,174,466      

Total net position 51,837,392$  45,805,094$  2,985,748$    100,628,234$  
 

 

 

See notes to financial statements
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Charter Township of Gaines
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION - proprietary funds
Year ended December 31, 2024

 Total
 proprietary

Sewer Water Inspections funds
OPERATING REVENUES
Service charges 3,030,074$        3,159,221$        1,429,707$     7,619,002$       
Other charges 59,477                229,093              -                   288,570            

  
Total operating revenues 3,089,551          3,388,314          1,429,707       7,907,572         

 
OPERATING EXPENSES  
Personnel costs 81,586                81,581                264,135          427,302            
Sewage treatment charges 1,914,123          -                      -                   1,914,123         
Water charges -                      1,482,503          -                   1,482,503         
System operation and maintenance 577,926              970,914              -                   1,548,840         
Professional services 18,446                43,064                210,726          272,236            
Miscellaneous 21,875                24,945                52,969            99,789               
Depreciation 1,168,313          965,144              2,644               2,136,101         

 
Total operating expenses 3,782,269          3,568,151          530,474          7,880,894         

 
OPERATING INCOME (LOSS) (692,718)            (179,837)            899,233          26,678               

NONOPERATING REVENUE
Interest revenue 686,976              404,702              -                   1,091,678         

INCOME (LOSS) BEFORE CAPITAL CONTRIBUTIONS (5,742)                 224,865              899,233          1,118,356         

CAPITAL CONTRIBUTIONS
Developer contributions 3,750,000          5,240,000          -                   8,990,000         
Trunkage and availability fees 546,481              493,093              -                   1,039,574         
Special assessments 171,684              10,319                -                   182,003            
Special assessment interest 7,247                  3,691                  -                   10,938               

Total capital contributions 4,475,412          5,747,103          -                   10,222,515       

CHANGES IN NET POSITION 4,469,670          5,971,968          899,233          11,340,871       

NET POSITION - BEGINNING 47,367,722        39,833,126        2,086,515       89,287,363       

NET POSITION - ENDING 51,837,392$      45,805,094$      2,985,748$     100,628,234$  
 

See notes to financial statements
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Charter Township of Gaines
STATEMENT OF CASH FLOWS - proprietary funds
Year ended December 31, 2024

 Total
 proprietary

Sewer Water Inspections funds
CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from customers 2,936,163$     3,243,795$     1,429,707$     7,609,665$       
Payments to vendors and suppliers (2,486,581)      (2,577,685)      (316,965)         (5,381,231)        
Payments to employees (64,312)           (64,308)           (196,580)         (325,200)           

Net cash provided by (used in) operating activities 385,270          601,802          916,162          1,903,234         
 

CASH FLOWS FROM NONCAPITAL AND
RELATED FINANCING ACTIVITIES

Increase (decrease) in amount due to other funds 371                  372                  2,235               2,978                 

CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES

Trunkage and availability fees 546,481          493,093          -                   1,039,574         
Collections of assessments receivable 40,860            25,500            -                   66,360               
Special assessment interest 7,247               3,691               -                   10,938               
Acquisition of capital assets -                   (9,093)             (37,276)           (46,369)             

Net cash provided by (used in) capital and
related financing activities 594,588          513,191          (37,276)           1,070,503         

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of investments (344,173)         (141,596)         -                   (485,769)           
Interest received 637,476          350,802          -                   988,278            

Net cash provided by (used in) investing activities 293,303          209,206          -                   502,509            

NET CHANGE IN CASH 1,273,532       1,324,571       881,121          3,479,224         

CASH - BEGINNING 6,357,397       6,645,767       2,093,802       15,096,966       

CASH - ENDING 7,630,929$     7,970,338$     2,974,923$     18,576,190$     

See notes to financial statements
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Charter Township of Gaines
STATEMENT OF CASH FLOWS - proprietary funds (Continued)
Year ended December 31, 2024

 Total
 proprietary

Sewer Water Inspections funds
Reconciliation of operating income (loss) to net cash

Operating income (loss) (692,718)$       (179,837)$       899,233$        26,678$            
Adjustments to reconcile operating income (loss) to

net cash provided by (used in) operating activities:
Depreciation 1,168,313       965,144          2,644               2,136,101         
(Increase) decrease in receivables (153,388)         (144,519)         -                   (297,907)           
(Increase) decrease in prepaids -                   -                   2,061               2,061                 
Increase (decrease) in payables 63,063            (38,986)           12,224            36,301               

Net cash provided by (used in) operating activities 385,270$        601,802$        916,162$        1,903,234$       

Noncash capital and related financing activities
Acquisition of capital assets (3,750,000)$   (5,249,093)$   (37,276)$         (9,036,369)$      
Less capital assets contributed  by developers 3,750,000       5,240,000       -                   8,990,000         

Net cash used -$                 (9,093)$           (37,276)$         (46,369)$           

-18-
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Charter Township of Gaines
STATEMENT OF FIDUCIARY NET POSITION - custodial funds
December 31, 2024

Tax General
Collection Custodial

ASSETS
Cash 4,029,890$    5,711$            

LIABILITIES
Due to other governments 4,029,890      5,711              

NET POSITION  
Restricted for individuals and other governments -$                -$                

 
 

See notes to financial statements
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Charter Township of Gaines
STATEMENT OF CHANGES IN FIDUCIARY NET POSITION - custodial funds
Year ended December 31, 2024

Tax General
Collection Custodial

ADDITIONS
Property taxes collected for other governments 43,472,549$   61,391$           

DEDUCTIONS
Property taxes distributed to other governments 43,472,549     61,391             

NET CHANGE IN FIDUCIARY NET POSITION -                    -                    

NET POSITION - BEGINNING -                    -                    

NET POSITION - ENDING -$                 -$                 

See notes to financial statements
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Charter Township of Gaines 
NOTES TO FINANCIAL STATEMENTS 

 
 
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
The accounting policies of the Charter Township of Gaines, Michigan (the Township), conform to accounting principles 
generally accepted in the United States of America (hereinafter referred to as generally accepted accounting principles) as 
applicable to governmental units. The following is a summary of the more significant accounting policies. 
 
Reporting entity: 
As required by generally accepted accounting principles, these financial statements present the Township (the primary 
government), located in Kent County, and its component unit described below, for which the Township is financially 
accountable.  
 

Division Avenue Corridor Improvement Authority: 
The Authority was created in 2007 under the provisions of Act 280, Public Acts of 2005 of the State of Michigan. The 
purpose of the Authority is to redevelop and promote economic growth within the Division Avenue corridor. The 
Authority’s revenues will be primarily derived through tax increment financing. The Authority’s governing body is 
appointed by the Township Board and its budget must be approved by the Township Board. Although the Authority is 
a legally separate entity, it is in substance part of the Township’s operations and reported as a blended component 
unit. 

 
Government-wide and fund financial statements: 
The government-wide financial statements (i.e., the statement of net position and the statement of activities) report 
information on all the nonfiduciary activities of the Township. The effect of interfund activity has been removed from these 
statements. Governmental activities, normally supported by property taxes and intergovernmental revenues, are reported 
separately from business-type activities, which rely to a significant extent on fees and charges for support. 
 
The statement of activities demonstrates the degree to which the direct expenses of a given function are offset by program 
revenues. Direct expenses are those that are clearly identifiable with a specific function. Program revenues include: 
(1) charges to customers or applicants who purchase, use, or directly benefit from goods, services, or privileges provided by 
a given function; and (2) grants and contributions that are restricted to meeting the operational or capital requirements of 
a particular function. Property taxes and other items not properly included among program revenues are reported instead 
as general revenues. 
 
Separate financial statements are provided for the governmental funds, proprietary funds, and fiduciary funds, even though 
the latter are excluded from government-wide financial statements. Major individual governmental funds and major 
individual enterprise funds are reported as separate columns in the fund financial statements. 
 
Measurement focus, basis of accounting, and financial statement presentation: 
The government-wide financial statements are reported using the economic resources measurement focus and the accrual 
basis of accounting, as are the proprietary funds financial statements. Revenues are recorded when earned and expenses 
are recorded when a liability is incurred, regardless of the timing of related cash flows. Property taxes are recognized as 
revenues in the year for which they are levied. Grants and similar items are recognized as revenues as soon as all eligibility 
requirements imposed by the provider have been met. 
 
Governmental funds financial statements are reported using the current financial resources measurement focus and the 
modified accrual basis of accounting. Revenues are recognized as soon as they are both measurable and available. 
Revenues are considered to be available if they are collected within the current period, or soon enough thereafter, to pay 
liabilities of the current period. For this purpose, the Township generally considers revenues to be available if they are 
expected to be collected within 60 days of the end of the current fiscal period. Expenditures generally are recorded when a 
liability is incurred, as under accrual accounting. However, debt service expenditures, expenditures relating to compensated 
absences, and claims and judgments are recorded only when payment is due. 
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Charter Township of Gaines 
NOTES TO FINANCIAL STATEMENTS (Continued) 

 
 
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
Measurement focus, basis of accounting, and financial statement presentation (continued): 
State grants, licenses and permits, charges for services, and interest associated with the current fiscal period are all 
considered to be susceptible to accrual and so have been recognized as revenues of the current fiscal period. All other 
revenues are considered to be measurable only when cash is received by the Township. 
 
The Township reports the following major governmental funds: 
 

The General Fund is the Township’s primary operating fund. It accounts for all financial resources of the Township, 
except those required to be accounted for in another fund. Revenues are primarily derived from state shared 
revenue and property taxes. 
 
The Public Safety Fund, a special revenue fund, accounts for the financial resources used for the operational costs 
of the Township’s public safety functions. Revenues are derived from transfers from the General Fund and special 
assessments. 
 
The ARPA Fund, a special revenue fund, is used to account for the restricted resources provided by the American 
Rescue Plan Act. Revenues are derived from a federal grant. 
 
The Capital Projects Fund, a capital projects fund, accounts for financial resources that are being accumulated to 
purchase capital assets in the future. 

 
The Township reports the following major proprietary funds: 
 

The Sewer Fund accounts for the activities of the Township’s sewage collection system. 
 

The Water Fund accounts for the activities of the Township’s water distribution system. 
 
The Inspections Fund accounts for the activities of the Township’s code inspection enforcement. 

 
The Township also reports custodial funds, which account for assets held by the Township in a fiduciary capacity for other 
governments. The Township currently reports two custodial funds (Tax Collection and General Custodial funds).  
 
Amounts reported as program revenues include: (1) charges to customers or applicants for goods, services, or privileges 
provided; (2) operating grants and contributions; and (3) capital grants and contributions, including special assessments. 
Internally dedicated resources are reported as general revenues rather than as program revenues. Likewise, general 
revenues include all property taxes. 
 
Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating revenues and expenses 
generally result from providing services and producing and delivering goods in connection with a proprietary fund’s 
principal ongoing operations. The principal operating revenues of the proprietary funds relate to charges to customers for 
services. Operating expenses for proprietary funds include the cost of services, administrative expenses, and depreciation 
on capital assets. All revenues and expenses not meeting this definition are reported as nonoperating revenues and 
expenses. 
 
Assets, liabilities, deferred inflows of resources, and equity: 

Cash and investments - Cash is considered to be cash on hand, demand deposits, time deposits, and short-term 
investments with original maturities of three months or less from the date of acquisition. Investments are reported 
at fair value, with changes in value recognized in the operating statement of the fund holding the investment. 
Realized and unrealized gains and losses are included in investment earnings. 
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Charter Township of Gaines 
NOTES TO FINANCIAL STATEMENTS (Continued) 

 
 
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
Assets, liabilities, deferred inflows of resources, and equity (continued): 

Receivables - Activity between funds that is representative of lending/borrowing arrangements outstanding at the 
end of the fiscal year is referred to as “due to/from other funds.” Any residual balances outstanding between the 
governmental activities and the business-type activities are reported in the government-wide financial statements 
as “internal balances.” No allowance for uncollectible accounts has been recorded, as the Township considers all 
receivables to be fully collectible. 
 
Prepaids - Certain payments to vendors reflect costs applicable to future fiscal years and are recorded as prepaids 
in the fund financial statements and the government-wide financial statements. 

 
Capital assets - Capital assets, which include land, buildings, equipment, and infrastructure assets (e.g., utility 
infrastructure and similar items), are reported in the applicable governmental or business-type activities column in 
the government-wide financial statements. Capital assets are defined by the Township as assets with an initial, 
individual cost of more than $5,000 ($10,000 for infrastructure improvements) and an estimated useful life in 
excess of five years. Such assets are recorded at historical cost or estimated historical cost if purchased or 
constructed. Donated capital assets are recorded at acquisition value as of the date received. Governments can 
elect to account for infrastructure assets either retroactively to June 15, 1980, or prospectively. The Township has 
elected to account for infrastructure assets prospectively, beginning January 1, 2004. 

 
Capital assets are depreciated using the straight-line method over the following useful lives: 

 
Buildings and improvements 15 - 60 years
Equipment 3 - 5 years
Vehicles 3 - 5 years
Sewer and water systems 50 years  

 
Unearned revenue - Unearned revenue represents resources related to a federal grant and operating assessments, 
which have not yet been earned. 

 
Deferred inflows of resources - The statement of net position and the governmental funds balance sheet include a 
separate section for deferred inflows of resources. This separate financial statement element reflects an increase 
in net position that applies to a future period. The related revenues will not be recognized until a future event 
occurs. The Township has several items that are included in this category: property taxes, leases, and interest. 
Property tax revenue, which is levied to finance the following year's budget, is deferred and recognized as an 
inflow of resources in the period that it was intended to finance and is reported as a deferred inflow in the 
governmental activities and governmental funds financial statements. Lease revenue, which is reported in the 
governmental activities and governmental funds, is recognized as it is collected. Interest revenue, which is not 
recognized until available (collected not later than 60 days after the end of the Township's fiscal year) is deferred 
and recognized as an inflow of resources in the period that the revenues become available in the governmental 
funds. 

 
Net position - Net position represents the difference between assets, and liabilities and deferred inflows of 
resources. The Township reports three categories of net position, as follows: (1) Investment in capital assets 
consists of net capital assets reduced by outstanding balances of any related debt obligations and deferred inflows 
of resources attributable to the acquisition, construction, or improvement of those assets; (2) Restricted net 
position is considered restricted if its use is constrained to a particular purpose. Restrictions are imposed by 
external organizations, such as federal or state laws or buyers of the Township’s debt. Restricted net position is 
reduced by liabilities and deferred inflows of resources related to the restricted assets; (3) Unrestricted net 
position consists of all other net position that does not meet the definition of the above components and is 
available for general use by the Township. 
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Charter Township of Gaines 
NOTES TO FINANCIAL STATEMENTS (Continued) 

 
 
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
Assets, liabilities, deferred inflows of resources, and equity (continued): 

Net position flow assumption - Sometimes, the Township will fund outlays for a particular purpose from both 
restricted (e.g., restricted bond or grant proceeds) and unrestricted resources. In order to calculate the amounts to 
report as restricted - net position and unrestricted - net position in the government-wide and proprietary funds 
financial statements, a flow assumption must be made about the order in which the resources are considered to be 
applied. It is the Township’s policy to consider restricted - net position to have been depleted before unrestricted - 
net position is applied. 

 
Fund equity - Governmental funds report nonspendable fund balance for amounts that cannot be spent because 
they are not in spendable form. Restricted fund balance is reported when externally imposed constraints are 
placed on the use of resources by grantors, contributors, or laws and regulations of other governments. 
Committed fund balance is reported for amounts that can only be used for specific purposes pursuant to 
constraints imposed by formal action of the Township Board (the Township’s highest level of decision-making 
authority). A formal resolution of the Township Board is required to establish, modify, or rescind a fund balance 
commitment. The Township reports assigned fund balance for amounts that are constrained by the Township’s 
intent to be used for specific purposes but are neither restricted nor committed. The Township Board of Trustees 
retains the authority to assign fund balance. Unassigned fund balance is the residual classification for the General 
Fund. When the Township incurs an expenditure for purposes for which various fund balance classifications can be 
used, it is the Township’s policy to use restricted fund balance first, followed by committed fund balance, then 
assigned fund balance, and, finally, unassigned fund balance. 

 
Property tax revenue recognition - Property taxes are levied each December 1 (lien date) on the taxable valuation 
of property as of the preceding December 31. Property taxes are considered delinquent on March 1 of the 
following year, at which time interest and penalties are assessed. Although the Township’s 2023 ad valorem tax 
was levied and collectible on December 1, 2023, it is the Township’s policy to recognize revenue from that tax levy 
in the current year, when the proceeds are budgeted and made available for the financing of operations. 

 
Use of estimates - The preparation of financial statements in conformity with accounting principles generally 
accepted in the United States of America requires management to make estimates and assumptions that affect the 
reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the 
financial statements and the reported amounts of revenue and expenses during the period. Accordingly, actual 
results could differ from those estimates. 

 
NOTE 2 - STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY 
 
Budgetary information - Annual budgets are adopted on a basis consistent with generally accepted accounting principles for 
the Township’s General Fund and special revenue funds. The budget document presents information by fund, function, 
department, and line-item. The legal level of budgetary control adopted by the governing body is the activity level. All 
annual appropriations lapse at the end of the fiscal year. Budget appropriations are considered to be spent once the goods 
are delivered or the services are rendered. 
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Charter Township of Gaines 
NOTES TO FINANCIAL STATEMENTS (Continued) 

 
 
NOTE 2 - STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY (Continued) 
 
 Excess of expenditures over appropriations - The following schedule sets forth the reportable budget variances: 
 

Final 
Fund Function Activity budget Actual Variance

General General government Manager 223,625$  243,861$  20,236$    
Building and grounds 264,060     276,593     12,533      

Public works Street l ighting 165,700     210,811     45,111      
Cemetery 61,445       95,698       34,253      
Drains 40,000       51,164       11,164      
Hydrant rental -              13,980       13,980      

Health and welfare Opiod response -              15,000       15,000      
Public safety Public safety Police protection 1,360,000 1,426,175 66,175       

 
NOTE 3 - CASH AND INVESTMENTS 
 
The Township’s deposits and investments are classified in the accompanying financial statements as follows: 
 

Governmental Business-type Fiduciary
activities activities activities Totals

Cash 4,639,411$            18,576,190$          4,035,601$            27,251,202$    
Investments 5,384,571              11,678,831            -                           17,063,402       

10,023,982$          30,255,021$          4,035,601$            44,314,604$     
 
Deposits - Deposits are maintained at various financial institutions in the name of the Township. Michigan Compiled Laws, 
Section 129.91 (Public Act 20 of 1943, as amended) and the Township’s investment policy authorize the Township to make 
deposits in the accounts of federally insured banks, credit unions, and savings and loan associations that have an office in 
Michigan. The Township’s deposits are in accordance with statutory authority. 
 
Custodial credit risk is the risk that, in the event of the failure of a financial institution, the Township will not be able to recover 
its deposits. The Township’s investment policy does not specifically address custodial credit risk for deposits. At December 
31, 2024, $25,037,117 of the Township’s bank balances of $28,037,117 was exposed to custodial credit risk because it was 
uninsured and uncollateralized. 
 
Investments - State statutes and the Township’s investment policy authorize the Township to invest in a) obligations of the 
U.S. Treasury, agencies, and instrumentalities; b) commercial paper rated within the two highest rate classifications, which 
mature not more than 270 days after the date of purchase; c) repurchase agreements, collateralized by U.S. governmental 
securities; d) bankers' acceptances; e) mutual funds composed of otherwise legal investments; and f) investment pools 
organized under the local government investment pool act. The Township’s investment policy does not address credit risk 
or interest rate risk for investments. 
 
Investments in entities that calculate net asset value per share - The Township holds shares in investment pools where the 
fair value of the investments are measured on a recurring basis using net asset value per share of the investment pool as a 
practical expedient. At December 31, 2024, the fair value, unfunded commitments, and redemption rules of those 
investments is as follows: 
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Charter Township of Gaines 
NOTES TO FINANCIAL STATEMENTS (Continued) 

 
 
NOTE 3 - CASH AND INVESTMENTS (Continued) 
 

Michigan Kent County
CLASS Pool Pool Total

Fair value at December 31, 2024 3,629,500$     13,433,902$   17,063,402$   
Unfunded commitments none none
Redemption frequency n/a n/a
Notice period none none   

 
The Michigan CLASS investment Pool invests in U.S. Treasury obligations, federal agency obligations of the U.S. government, 
high-grade commercial paper (rated 'A-1' or better), collateralized bank deposits, repurchase agreements (collateralized at 
102% by treasury agencies), and approved money market funds. The program is designed to meet the needs of Michigan 
public sector investors. The Pool purchases securities that are legally permissible under state statutes and are available for 
investment by Michigan counties, cities, townships, school districts, authorities, and other public agencies. 
 
The Kent County Investment Pool is a local government investment pool established under Michigan state statutes for 
participating Michigan municipalities. This Pool, which is a nonrisk categorized qualifying investment, is carried at fair value. 
The fair value of the Township’s position in the Pool is the same as the value of its pool shares. The Pool operates like a 
money market fund, with each share valued at $1, and is not rated (credit risk); it is not subject to regulatory oversight and 
is not registered with the SEC; the Pool issues a separate report, which is available at 300 Monroe Avenue, N.W., Grand 
Rapids, Michigan 49503-2221. 
 
Fair value measurement - The Township categorizes its fair value measurements within the fair value hierarchy established 
by generally accepted accounting principles. The hierarchy is based on the valuation inputs used to measure the fair value 
of the asset. Level 1 inputs are quoted prices in active markets for identical assets; Level 2 inputs are significant other 
observable inputs; Level 3 inputs are significant unobservable inputs. The investment pools were measured at net asset 
value (or its equivalent) as a practical expedient and, accordingly, have not been classified in the fair value hierarchy. 
 
NOTE 4 - RECEIVABLES 
 
Receivables as of December 31, 2024, for the Township’s funds, which were all considered collectible, were as follows: 
 

Property Inter- Special
Accounts taxes governmental Lease Interest assessments Totals

Governmental:
 General 85,077$       731,573$    554,841$         284,432$  26,000$    -$                  1,681,923$ 

Public Safety 11,287         -               164,740           -             -             934,182           1,110,209    

Total governmental 96,364$       731,573$    719,581$         284,432$  26,000$    934,182$         2,792,132$ 
 

Proprietary:
Sewer 762,417$     -$             61,250$           -$           173,300$  404,751$         1,401,718$ 
Water 804,268       -               61,250             -             138,000    114,877           1,118,395    

Total proprietary 1,566,685$ -$             122,500$         -$           311,300$  519,628$         2,520,113$ 

Noncurrent portion -$              -$             -$                  259,221$  -$           450,928$         710,149$     

Fund
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Charter Township of Gaines 
NOTES TO FINANCIAL STATEMENTS (Continued) 

 
 
NOTE 5 - CAPITAL ASSETS 
 
Capital asset activity for the year ended December 31, 2024, was as follows: 
 

Beginning Ending
balance Increases Decreases balance

Governmental activities:
Capital assets not being depreciated -

land 1,837,491$       -$                   -$                   1,837,491$       

Capital assets being depreciated:
Buildings and improvements 8,861,222         326,152            -                     9,187,374         
Equipment and vehicles 3,969,463         153,484            (90,250)             4,032,697         

Subtotal 12,830,685       479,636            (90,250)             13,220,071       

Less accumulated depreciation:
Buildings and improvements (3,521,159)        (259,249)           -                     (3,780,408)        
Equipment and vehicles (2,356,440)        (210,254)           36,104               (2,530,590)        

Subtotal (5,877,599)        (469,503)           36,104               (6,310,998)        

Total capital assets being
    depreciated, net 6,953,086         10,133               (54,146)             6,909,073         

Governmental activities capital assets, net 8,790,577$       10,133$            (54,146)$           8,746,564$        
 
Depreciation expense was charged to functions of the Township’s governmental activities, as follows: 
 

Governmental activities:
General government 135,334$     
Public safety 256,346       
Public works 30,859         
Recreation and culture 46,964         

Total governmental activities 469,503$      
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Charter Township of Gaines 
NOTES TO FINANCIAL STATEMENTS (Continued) 

 
 
NOTE 5 - CAPITAL ASSETS (Continued) 
 

Beginning Ending
balance Increases Decreases balance

Business-type activities:
Capital assets not being depreciated -

land 210,071$          -$                   -$                   210,071$          

Capital assets being depreciated:
Sewer system 59,040,627       3,750,000         -                     62,790,627       
Water system 45,859,487       5,249,093         -                     51,108,580       
Equipment 95,192               37,276               -                     132,468            

Subtotal 104,995,306    9,036,369         -                     114,031,675    

Less accumulated depreciation:
Sewer system (26,817,224)     (1,168,313)        -                     (27,985,537)     
Water system (16,739,620)     (965,144)           -                     (17,704,764)     
Equipment (95,033)             (2,644)                -                     (97,677)             

Subtotal (43,651,877)     (2,136,101)        -                     (45,787,978)     

Total capital assets being
    depreciated, net 61,343,429       6,900,268         -                     68,243,697       

Business-type activities capital assets, net 61,553,500$    6,900,268$       -$                   68,453,768$     
 
NOTE 6 - LEASE 
 
The Township has entered into an agreement with another governmental unit to lease office and parking space on the 
Township’s property. The term of this agreement includes a monthly rent of $2,730, payable in bi-monthly installments. 
Rent shall be adjusted upward annually, by an estimated 3 percent, for ten years through September 2033. The Township 
can terminate this lease upon written notice dependent upon specific conditions within the contract. 
 
Future payments due to the Township under the lease agreement are as follows for the years ending December 31: 
 

 

Year ended
December 31: Principal Interest Balance

2025 25,211$       8,533$      259,221$     
2026 26,980         7,777        232,241       
2027 28,832         6,967        203,409       
2028 30,771         6,102        172,638       
2029 32,800         5,179        139,838       

2030-2033 139,838       9,569        -                

Totals 284,432$     44,127$    -$               
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Charter Township of Gaines 
NOTES TO FINANCIAL STATEMENTS (Continued) 

 
 
NOTE 7 - PAYABLES 
 
Payables as of December 31, 2024, for the Township’s funds were as follows: 
 

Inter-
Accounts Payroll governmental Totals

Governmental:
General 76,611$         29,844$         -$                      106,455$      
Public Safety 77,092           56,367           127,706                261,165         

Total governmental 153,703$      86,211$         127,706$             367,620$      

Proprietary:
Sewer 117,694$      2,207$           256,497$             376,398$      
Water 16,181           2,207             178,941                197,329         
Inspections 13,836           7,895             -                         21,731           

Total proprietary 147,711$      12,309$         435,438$             595,458$      

Fund

 
 
NOTE 8 - INTERFUND RECEIVABLES, PAYABLES, AND TRANSFERS 
 
At December 31, 2024, the Sewer Fund and Water Fund owe the General Fund $1,487 and $1,488, respectively, for costs not 
reimbursed by year end. These balances represent personnel costs incurred in 2024 that were reimbursed early in 2025. 
 
At December 31, 2024, the Inspections Fund owes the Public Safety Fund $2,235 for costs not reimbursed by year end. This 
balance represents personnel costs incurred in 2024 that were reimbursed early in 2025. 
 
During the year ended December 31, 2024, the General Fund transferred $1,800,393 to the Public Safety Fund to support 
public safety costs.  
 
NOTE 9 - PROPERTY TAXES 
 
The 2023 taxable valuation of the Township approximated $1,204,004,000, on which ad valorem taxes levied consisted of 
0.8162 mills for operating purposes, raising approximately $983,000. This amount is recognized in the General Fund 
financial statements as property tax revenue. 
 
The 2024 taxable valuation of the Township approximated $1,336,580,000, on which ad valorem taxes levied consisted of 
0.8048 mills for operating purposes, raising approximately $1,076,000. This amount is recognized in the General Fund 
financial statements as deferred inflows of resources, based upon the period for which the proceeds are budgeted and will 
be made available for the financing of operations. 
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Charter Township of Gaines 
NOTES TO FINANCIAL STATEMENTS (Continued) 

 
 
NOTE 10 - TAX ABATEMENTS 
 
The Township enters into property tax abatement agreements with local businesses for the purpose of attracting or 
retaining businesses within the Township. Each agreement was negotiated under a state law, which allows local units to 
abate property taxes for a variety of economic development purposes. The abatements may be granted to local businesses 
located within the Township or promising to relocate within the Township. Depending on the statute referenced for a 
particular abatement, the Township may grant abatements of up to 70% of annual property taxes through a direct 
reduction of the entity's property tax bill, not to exceed twelve years. Depending on the terms of the agreement and state 
law, abated taxes may be subject to recapture upon default of the entity. The Township has not made any commitments as 
part of the agreements other than to reduce taxes. The Township is not subject to any tax abatement agreements entered 
into by other governmental entities. 
 
For the fiscal year ended December 31, 2024, the Township abated property taxes totaling $34,725 under Public Act 198 of 
1974, related to industrial facilities. 
 
NOTE 11 - DEFINED CONTRIBUTION PENSION PLAN 
 
The Township and its employees contribute to the Gaines Charter Township Group Pension Plan, a defined contribution 
pension plan, which is administered by a third-party administrator. The plan covers two classes of employees, as allowed 
under Internal Revenue Code Section 401(a). The first class of employees includes all full-time employees (over 20 hours 
per week) and Township trustees. The second class of employees includes paid on-call firefighters, Planning Commission 
members, Zoning Board of Appeals members, and Board of Review members. 
 
Benefit terms, including contribution requirements, for the Plan are established, and may be amended, by the Township 
Board. In a defined contribution plan, benefits depend solely on amounts contributed to the plan, plus investment earnings. 
Employees are eligible to participate as described above. The Township contributes 10% of covered payroll to the first class 
of qualifying employees. The Township contributes 3.75% of covered payroll to the second class of qualifying employees, with 
an equal percentage contributed by all covered employees in the second class. Employees are permitted to make 
contributions to the Plan, up to applicable Internal Revenue Code limits. For the year ended December 31, 2024, the Township 
and eligible employees made contributions of $217,960 and $9,704, respectively. At December 31, 2024, the Township 
reported no liabilities as part of the contributions to the plan. 
 
The Township’s contributions for each employee (and investment earnings allocated to the employee’s account) are fully 
vested on the day the employee is eligible to participate in the plan, which occurs after one month of service. 
 
The Township is not a trustee of the defined contribution pension plan, nor is the Township responsible for investment 
management of the pension plan assets. Accordingly, plan assets, and changes therein, are not reported in these financial 
statements. 
 
NOTE 12 - DEFERRED COMPENSATION PLAN 
 
The Township offers its employees a deferred compensation plan, created in accordance with Internal Revenue Code, 
Section 457. The assets of the plans were held in trust (custodial account or annuity contract), as described in 
IRC Section 457(g) for the exclusive benefit of the participants (employees) and their beneficiaries. The custodian thereof for 
the exclusive benefit of the participants holds the custodial account for the beneficiaries of this Section 457 plan, and the 
assets may not be diverted to any other use. The administrators are agents of the employer for purposes of providing direction 
to the custodian of the custodial account from time to time for the investment of the funds held in the account, transfer of 
assets to or from the account, and all other matters. In accordance with the provisions of GASB Statement No. 32, plan 
balances and activities are not reflected in the Township’s financial statements. 
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Charter Township of Gaines 
NOTES TO FINANCIAL STATEMENTS (Continued) 

 
 
NOTE 13 - JOINT VENTURE 
 
Byron-Gaines Utility Authority: 
The Township is a member of the Byron-Gaines Utility Authority, a joint venture of the Township of Byron and the Charter 
Township of Gaines. The administrative board of the Authority consists of members appointed by each participating unit. The 
Authority was formed to jointly provide sewer and water services within the combined service area, which encompasses the 
participating municipalities. During the year ended December 31, 2024, the Township contributed $1,498,302 as its 
proportionate share of the Authority’s operating expenses and capital costs. The Sewer and Water funds owed the Authority 
$71,681 and $74,319, respectively, as of December 31, 2024. There is no equity interest held by any participating unit in the 
Authority. The Township is unaware of any indication that the Authority is accumulating significant financial resources or is 
experiencing fiscal stress that may cause an additional financial benefit or burden on the Township in the near future. 
Complete financial statements can be obtained from the Authority at 1381 84th Street, S.E., Byron Center, MI 49315. 
 
NOTE 14 - RISK MANAGEMENT 
 
The Township is exposed to various risks of loss related to property loss, torts, errors and omissions, and employee injuries 
(workers’ compensation). The Township has purchased commercial insurance for each of these claims and is neither self-
insured, nor participates in a shared-risk pool. Settled claims relating to commercial insurance have not exceeded the 
amount of insurance coverage in any of the past three fiscal years. 
 
NOTE 15 - COMMITMENT 
 
The Township authorized a purchase agreement for the acquisition of a fire truck, at a cost of $1,711,417, that is expected 
to be delivered in 2025. The Township plans to finance the purchase with funds remaining from the federal ARPA grant and 
available resources of the General Fund.  

 
NOTE 16 - CHANGE IN ACCOUNTING PRINCIPLE 
 
During the year ended December 31, 2024, the Township implemented Governmental Accounting Standards Board (GASB) 
Statement No. 101, Compensated Absences. GASB Statement No. 101 replaces GASB Statement No. 16, Accounting for 
Compensated Absences. The goal of the standard is to create a more consistent model for accounting for compensated 
absences that can be applied to all types of compensated absence arrangements. These changes were incorporated in the 
Township’s 2024 financial statements and had no material effect on the beginning fund balance or net position of any fund. 
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Charter Township of Gaines
BUDGETARY COMPARISON SCHEDULE - General Fund
Year ended December 31, 2024

Variance with
final budget

Original Final positive
budget budget Actual (negative)

REVENUES  
Property taxes:

Operating levy 1,020,000$     1,020,000$     970,800$          (49,200)$               
Administration fees 415,000          415,000          443,768            28,768                  
Other 90,150            90,150            82,029               (8,121)                   

Total taxes 1,525,150       1,525,150       1,496,597         (28,553)                 

Special assessments - street lights 251,000          251,000          252,710            1,710                     

State grants:
State shared revenue 3,265,945       3,265,945       3,196,678         (69,267)                 
Election reimbursement -                   -                   56,737               56,737                  
Other 31,400            31,400            31,287               (113)                       

Total state grants 3,297,345       3,297,345       3,284,702         (12,643)                 

Charges for services:
Franchise fees 339,000          339,000          245,893            (93,107)                 
Cemetery charges 57,000            57,000            53,798               (3,202)                   
Other 51,500            51,500            48,953               (2,547)                   

Total charges for services 447,500          447,500          348,644            (98,856)                 

Interest and rentals:
Interest 100,500          100,500          336,234            235,734                
Leases 35,300            35,300            83,092               47,792                  
Rental 37,663            37,663            24,010               (13,653)                 

Total interest and rentals 173,463          173,463          443,336            269,873                

Other:
Donations -                   -                   56,145               56,145                  
Miscellaneous 6,000               6,000               14,632               8,632                     

Total other 6,000               6,000               70,777               64,777                  

Total revenues 5,700,458       5,700,458       5,896,766         196,308                
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Charter Township of Gaines
BUDGETARY COMPARISON SCHEDULE - General Fund (Continued)
Year ended December 31, 2024

Variance with
final budget

Original Final positive
budget budget Actual (negative)

EXPENDITURES  
General government:

Legislative 26,136$          26,136$          12,727$            13,409$                
Supervisor 124,465          124,465          122,673            1,792                     
Manager 223,625          223,625          243,861            (20,236)                 
Elections 305,900          305,900          164,507            141,393                
Assessor 324,070          324,070          291,949            32,121                  
Clerk 299,605          299,605          272,156            27,449                  
Board of review 4,117               4,117               2,221                 1,896                     
Treasurer 202,300          202,300          175,195            27,105                  
Building and grounds 264,060          264,060          276,593            (12,533)                 
General administration 429,400          429,400          227,065            202,335                

Total general government 2,203,678       2,203,678       1,788,947         414,731                
  

Public works:
Road improvements and maintenance 309,000          309,000          256,218            52,782                  
Street lighting 165,700          165,700          210,811            (45,111)                 
Cemetery 61,445            61,445            95,698               (34,253)                 
Drains 40,000            40,000            51,164               (11,164)                 
Hydrant rental -                   -                   13,980               (13,980)                 

Total public works 576,145          576,145          627,871            (51,726)                 

Community and economic development - 
Planning and zoning 356,450          356,450          276,489            79,961                  

Health and welfare:
Bus service 55,000            55,000            47,321               7,679                     
Opiod response -                   -                   15,000               (15,000)                 

Total health and welfare 55,000            55,000            62,321               (7,321)                   

Recreation and culture:
Parks 34,590            34,590            21,946               12,644                  
Library 75,800            75,800            63,948               11,852                  

Total recreation and culture 110,390          110,390          85,894               24,496                  

Capital outlay 346,700          346,700          230,964            115,736                

Total expenditures 3,648,363       3,648,363       3,072,486         575,877                
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Charter Township of Gaines
BUDGETARY COMPARISON SCHEDULE - General Fund (Continued)
Year ended December 31, 2024

Variance with
final budget

Original Final positive
budget budget Actual (negative)

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES 2,052,095$     2,052,095$     2,824,280$       772,185$              

OTHER FINANCING SOURCES (USES)
Transfers in 72,905            72,905            -                     (72,905)                 
Transfers out (2,125,000)      (2,125,000)      (1,800,393)        324,607                

Total other financing 
sources (uses) (2,052,095)      (2,052,095)      (1,800,393)        251,702                

NET CHANGES IN FUND BALANCES -                   -                   1,023,887         1,023,887             

FUND BALANCES - BEGINNING 5,795,353       5,795,353       5,795,353         -                         

FUND BALANCES - ENDING 5,795,353$     5,795,353$     6,819,240$       1,023,887$           
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Charter Township of Gaines
BUDGETARY COMPARISON SCHEDULE - Public Safety Fund
Year ended December 31, 2024

Variance with
final budget

Original Final positive
budget budget Actual (negative)

REVENUES  
Township-wide special assessment 1,225,000$     1,225,000$     1,211,635$       (13,365)$               
Federal grant - ARPA -                   -                   340,000            340,000                
State grant -                   10,000               10,000                  
Charges for services 582,000          582,000          352,612            (229,388)               
Miscellaneous -                   -                   11,287               11,287                  

Total revenues 1,807,000       1,807,000       1,925,534         118,534                

EXPENDITURES
Public safety:

Police protection 1,360,000       1,360,000       1,426,175         (66,175)                 
Cutlerville Fire Department 1,479,496       1,479,496       1,120,680         358,816                
Dutton Fire Department 1,359,504       1,359,504       1,178,752         180,752                

Total public safety 4,199,000       4,199,000       3,725,607         473,393                

Capital outlay 73,000            73,000            92,341               (19,341)                 

Total expenditures 4,272,000       4,272,000       3,817,948         454,052                

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES (2,465,000)      (2,465,000)      (1,892,414)        572,586                

OTHER FINANCING SOURCES
Proceeds from sale of capital asset -                   -                   77,806               77,806                  
Transfers in 2,465,000       2,465,000       1,800,393         (664,607)               

Total other financing sources 2,465,000       2,465,000       1,878,199         (586,801)               

NET CHANGES IN FUND BALANCES -                   -                   (14,215)             (14,215)                 

FUND BALANCES - BEGINNING 74,904            74,904            74,904               -                         

FUND BALANCES - ENDING 74,904$          74,904$          60,689$            (14,215)$               
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Gaines Township Board Minutes 

May 12, 2025 

MINUTES OF GAINES CHARTER TOWNSHIP BOARD 

FOR THE REGULAR 6:00 PM MEETING 

May 12, 2025 

 

Present:  Supervisor Terpstra, Clerk Brew, Treasurer Lemke, Trustees DeWard, Fryling (6:15), Haagsma, 
Vander Stel   Staff:  Manager Weersing, Community Development Director Wells 
 
Absent with notice:  None 
 

Opening prayer was given by Board Member Lemke and the Pledge of Allegiance was recited.  

1.  The meeting was called to order at 06:01 p.m. by Board Member Terpstra. 

2.  Question of Conflict of Interest 

None 

3.  Review of the Consent Agenda. 

No items were removed for in-depth discussion 

4.   Meeting Agenda 

Motion by Board Member Vander Stel and seconded by Board Member Haagsma to approve 

the published agenda. 

VOICE VOTE: 6 Aye. 0 Nay. Motion carried on voice vote. 

5.   Communications ~ Non-action Informational Items 

a) Division Avenue Corridor Improvement Authority Draft Meeting Minutes 

b) April 2025 Gaines Charter Township Fire Department Run Report 

c) Building Department April 2025 Revenue Report 

d) April 2025 Community Policing Officers’ Report 

e) Minutes – Parks and Trails April 16, 2025 Meeting 

6.   Scheduled Speakers 

Last Call Dispatch for Cutlerville fire department and Dutton fire department and swearing in of 

Paid On Call and Part-time Firefighters 

7.  Regular Meeting resumed at 6:25 p.m. 

8. Recognition of Individuals and/or Delegations for agenda and non-agenda items.  

No one spoke. 
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Gaines Township Board Minutes 

May 12, 2025 

9.  Public Hearings   

No public hearings scheduled 

10.  Approval of the Consent Agenda 

Motion by Board Member Haagsma and seconded by Board Member Vander Stel to approve 

the Consent Agenda including the April 14, 2025 and April 28, 2025 draft meeting minutes; 

Treasurer’s March 2025 Financial Report; General fund expenditures from 04/01/2025 through 

04/30/2025 totaling $118,693.52; Public Safety Special Assessment District expenditures 

totaling $34,874.96; Building inspections totaling $23,171.00; and Water and sewer fund 

expenditures $584,415.04. 

ROLL CALL VOTE:  Board Member Haagsma - yes, Board Member Vander Stel - yes, Board 

Member DeWard - yes, Board Member Fryling - yes, Board Member Lemke - yes, Board 

Member Terpstra - yes, Board Member Brew - yes. Motion carried by roll call vote. 

11.   New Business 

A.  Discussion on Authentix Land Dedication for Park 

Discussion centered around responsibility for maintenance and upkeep once the land was 

donated to the township. No action taken 

B. Planning and Zoning Fee Schedule 

Motion by Board Member Vander Stel and seconded by Board Member Haagsma to approve 

the planning and zoning fee schedule as presented effective June 1, 2025. 

ROLL CALL VOTE:  Board Member Vander Stel - yes, Board Member Haagsma - yes, Board 

Member Fryling - yes, Board Member Lemke - yes, Board Member Terpstra - yes, Board 

Member Brew - yes, Board Member DeWard - yes. Motion carried by roll call vote. 

C. Termination of Fire and Rescue Service Agreement 

Motion by Board Member Haagsma and seconded by Board Member Vander Stel to accept the 

termination of the Fire and Rescue Service Agreement with Byron Township on September 22, 

2025. 

ROLL CALL VOTE:  Board Member Haagsma - yes, Board Member Vander Stel - yes, Board 

Member Lemke - yes, Board Member Terpstra - yes, Board Member Brew - yes, Board Member 

DeWard - yes, Board Member Fryling - yes. Motion carried by roll call vote. 

D.   Professional Health Services, Inc. – Gaines Charter Township Fire Department 
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Gaines Township Board Minutes 

May 12, 2025 

Motion by Board Member Lemke and seconded by Board Member Vander Stel to accept the 

presented contract for Gaines Charter Township Fire Department physicals using Professional 

Health Services, Inc. 

ROLL CALL VOTE:  Board Member Lemke - yes, Board Member Vander Stel - yes, Board Member 

Terpstra - yes, Board Member Brew - yes, Board Member DeWard - yes, Board Member Fryling - 

yes, Board Member Haagsma - yes. Motion carried by roll call vote. 

E.   EMS Continuing Education Training and Services 

Motion by Board Member Lemke and seconded by Board Member Haagsma to accept the 

three-year contract for EMS training from BDI, Inc. 

ROLL CALL VOTE:  Board Member Lemke - yes, Board Member Haagsma - yes, Board Member 

Terpstra - yes, Board Member Vander Stel - yes, Board Member Brew - yes, Board Member 

DeWard - yes, Board Member Fryling - yes. Motion carried by roll call vote. 

F.  Blain Cemetery – Clean Up and Hydroseeding 

Motion by Board Member Lemke and seconded by Board Member Vander Stel to approve the 

bid from H&K Landscaping, Inc for $10,155.00 to clean up and hydroseed the west new section 

of Blain Cemetery. 

ROLL CALL VOTE:  Board Member Lemke - yes, Board Member Vander Stel - yes, Board Member 

Brew - yes, Board Member DeWard - yes, Board Member Fryling - yes, Board Member Haagsma 

- yes, Board Member Terpstra - yes. Motion carried by roll call vote. 

G.  Parks and Trails Support of Development of a Parks and Grounds / Public Works 

Department 

Motion by Board Member Vander Stel and seconded by Board Member Lemke to remove the 

Parks and Trails matter off the table 

VOICE VOTE: 7 Aye. 0 Nay. Motion carried on voice vote. 

Motion by Board Member Lemke and seconded by Board Member Vander Stel to acknowledge 

the Parks and Trails Committee support of development of a department of Parks and Grounds / 

Public Works. 

ROLL CALL VOTE:  Board Member Lemke - yes, Board Member Vander Stel - yes, Board Member 

DeWard - yes, Board Member Fryling - yes, Board Member Haagsma - yes, Board Member 

Terpstra - yes, Board Member Brew - yes. Motion carried by roll call vote. 

H.  Emmons Lake Drain Assessment 
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Gaines Township Board Minutes 

May 12, 2025 

Motion by Board Member DeWard and seconded by Board Member Lemke to pay in full the 

Emmons Lake Drain Assessment. 

ROLL CALL VOTE:  Board Member DeWard - yes, Board Member Lemke - yes, Board Member 

Fryling - yes, Board Member Haagsma - yes, Board Member Terpstra - yes, Board Member 

Vander Stel - yes, Board Member Brew - yes. Motion carried by roll call vote. 

I.  Request for Fireworks Display – Crystal Springs 

Motion by Board Member Haagsma and seconded by Board Member Fryling to approve the 

Crystal Springs fireworks application. 

VOICE VOTE: 7 Aye. 0 Nay. Motion carried on voice vote. 

J.  Karin’s Horse Connection Special Events Permit Request 

Motion by Board Member Haagsma and seconded by Board Member Vander Stel to approve 

the special event liquor license for the Hearts and Hooves fundraiser on September 20, 2025. 

VOICE VOTE: 7 Aye. 0 Nay. Motion carried on voice vote. 

K.  Little Firecracker Parade – Road Closure Request 

Motion by Board Member Lemke and seconded by Board Member Vander Stel to approve the 

road closure request for the Little Firecracker parade. 

VOICE VOTE: 7 Aye. 0 Nay. Motion carried on voice vote. 

L.  Vision / Mission Statement Discussion 

Discussion on the proposed statements with no action taken 

12.  Public Comments 

None given 

13.   Manager’s comments 

Fishing dock on Hardy Pond was estimated to cost $150,000. 

Columbarium at Blain Cemetery is waiting on favorable weather conditions consistently for 

proper curing. Dutton pad will be poured with the Hanna Lake sidewalk project. 

Trustee township budget meeting will be July 28, 2025. 

14.   Supervisor’s comments. 

Manager’s review has been delayed by personnel committee scheduling. 
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May 12, 2025 

15.   Trustees comments 

Board Member Vander Stel wondered if there was a way to add signage against what is 

commonly called “jake breaking” or “engine breaking” on Kalamazoo Avenue and 100th Street. 

The law is based upon decibel level not the technique of using the brake and is difficult to 

enforce. The road commission is restricted from adding signage. 

Board Member Fryling commented on “junk trees” growing inside of other trees in the 

township landscaping. 

16.  Adjournment 

Supervisor Terpstra adjourned the meeting at 08:14 p.m. 

 

 

________________________      ________________________ 

Michael Alex Brew, Clerk                                      Robert Terpstra, Supervisor              
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06/02/2025                             CHECK DISBURSEMENT REPORT FOR GAINES CHARTER TOWNSHIP                                       
101 General Fund

Check Date Bank Check # Payee Description Account Dept Amount

05/02/2025 GEN 2 34768# AMAZON CAPITAL SERVICES WEERSING - ETHERNET SWITCH 979.000 172.000 17.99
05/02/2025 GEN 2 34768 AMAZON CAPITAL SERVICES 8.5 X 11 CARDSTOCK, T PINS 727.000 261.000 32.96
05/02/2025 GEN 2 34768 AMAZON CAPITAL SERVICES BADGE HOLDER FOR DOOR SECURITY SYSTEM 727.000 262.000 4.59
05/02/2025 GEN 2 34768 AMAZON CAPITAL SERVICES 3.0 HUB 4 POER USB HUB SPLITTER USB HUB FOR EPB LAPTOPS727.000 262.000 75.90

CHECK GEN 2 34768 TOTAL FOR FUND 101: 131.44

05/02/2025 GEN 2 34769# BLOOM SLUGGETT ESTA, PRIVATE ROADS, OCCUPANCY PERMITS, ZONING ORDINANCE, ZBA802.000 261.000 650.50
05/02/2025 GEN 2 34769 BLOOM SLUGGETT ESTA, PRIVATE ROADS, OCCUPANCY PERMITS, ZONING ORDINANCE, ZBA802.000 701.000 1,719.50

CHECK GEN 2 34769 TOTAL FOR FUND 101: 2,370.00

05/02/2025 GEN 2 34770 CHARTER COMMUNICATIONS TWP OFFICE 853.000 265.000 265.03

05/02/2025 GEN 2 34771 CHRIS HOLWERDA CELL PHONE 853.000 253.000 25.00

05/02/2025 GEN 2 34773# CONSUMERS ENERGY TWP OFFICE 920.000 265.000 4,303.63
05/02/2025 GEN 2 34773 CONSUMERS ENERGY TRAFFIC CIRCLE 920.000 448.000 100.69
05/02/2025 GEN 2 34773 CONSUMERS ENERGY DIVISION STREET LIGHTS 920.001 448.000 98.54
05/02/2025 GEN 2 34773 CONSUMERS ENERGY DUTTON CEMETERY 920.000 567.000 28.69
05/02/2025 GEN 2 34773 CONSUMERS ENERGY LIBRARY 920.000 790.000 818.73

CHECK GEN 2 34773 TOTAL FOR FUND 101: 5,350.28

05/02/2025 GEN 2 34774# DTE ENERGY TWP HALL NATURAL GAS 923.000 265.000 1,457.16
05/02/2025 GEN 2 34774 DTE ENERGY LIBRARY NATURAL GAS 923.000 790.000 388.70

CHECK GEN 2 34774 TOTAL FOR FUND 101: 1,845.86

05/02/2025 GEN 2 34775 FNBO JIMMY JOHNS FOR PARKS AND TRAILS, CODE BOOKS FOR BUILDING812.000 751.000 113.35

05/02/2025 GEN 2 34776# FNBO JIMMY JOHNS, COPY PAPER, PLASTIC CROWD CONTROL BARRIER727.000 261.000 75.58
05/02/2025 GEN 2 34776 FNBO JIMMY JOHNS, COPY PAPER, PLASTIC CROWD CONTROL BARRIER812.000 261.000 124.39
05/02/2025 GEN 2 34776 FNBO JIMMY JOHNS, COPY PAPER, PLASTIC CROWD CONTROL BARRIER979.000 265.000 2,187.00

CHECK GEN 2 34776 TOTAL FOR FUND 101: 2,386.97
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05/02/2025 GEN 2 34777# FNBO FUEL FOR CEMETERY TRUCK, OFFICE CARPET 775.000 265.000 14.83
05/02/2025 GEN 2 34777 FNBO FUEL FOR CEMETERY TRUCK, OFFICE CARPET 741.000 567.000 50.00

CHECK GEN 2 34777 TOTAL FOR FUND 101: 64.83

05/02/2025 GEN 2 34778# FNBO ELECTION SHELF, POSTAGE, MEETING MEALS, CEMETERY FLAGS812.000 215.000 45.15
05/02/2025 GEN 2 34778 FNBO ELECTION SHELF, POSTAGE, MEETING MEALS, CEMETERY FLAGS965.000 262.000 13.08
05/02/2025 GEN 2 34778 FNBO ELECTION SHELF, POSTAGE, MEETING MEALS, CEMETERY FLAGS979.000 262.000 147.34
05/02/2025 GEN 2 34778 FNBO ELECTION SHELF, POSTAGE, MEETING MEALS, CEMETERY FLAGS740.000 567.000 1,204.00

CHECK GEN 2 34778 TOTAL FOR FUND 101: 1,409.57

05/02/2025 GEN 2 34779# IDENTIPHOTO D BADGES FOR DOOR SECURITY SYSTEM 727.000 172.000 12.00
05/02/2025 GEN 2 34779 IDENTIPHOTO D BADGES FOR DOOR SECURITY SYSTEM 727.000 261.000 47.33

CHECK GEN 2 34779 TOTAL FOR FUND 101: 59.33

05/02/2025 GEN 2 34780 INTEGRITY OFFICE TRASH LINERS 727.000 261.000 24.22

05/02/2025 GEN 2 34782 KCAAO 2025 MEMBERSHIP 832.000 257.000 120.00
05/02/2025 GEN 2 34782 KCAAO 2025 MEMBERSHIP 832.000 257.000 120.00
05/02/2025 GEN 2 34782 KCAAO 2025 MEMBERSHIP 832.000 257.000 120.00

CHECK GEN 2 34782 TOTAL FOR FUND 101: 360.00

05/02/2025 GEN 2 34783 KENT COUNTY TREASURER 2023 PICTMETRY PROJECT - FINAL INSTALLMENT AND 2023 ORTHO PROJECT FINAL INSTALLMENT961.001 261.000 3,543.39

05/02/2025 GEN 2 34785 LAURIE LEMKE TREASURER 817.000 253.000 158.90

05/02/2025 GEN 2 34786 MAYNARDS WATER CONDITIONING LLC SALT AND TESTING 932.000 265.000 189.60
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05/02/2025 GEN 2 34787 MEDMUTUAL LIFE LIFE INSURANCE 717.000 261.000 196.53

05/02/2025 GEN 2 34788 MICHAEL BREW ELECTION MILEAGE 817.000 262.000 180.60

05/02/2025 GEN 2 34789 MICHIGAN ASSOCIATION OF PLANNI 2026 MAP ANNUAL DUES 832.000 701.000 30.00

05/02/2025 GEN 2 34790 MODEL COVERALL SERVICE LIBRARY MATS 805.000 790.000 68.50

05/02/2025 GEN 2 34795# VRIESMAN & KORHORN LLC MISCELLANEOUS ENGINEERING 803.000 261.000 1,060.13
05/02/2025 GEN 2 34795 VRIESMAN & KORHORN LLC GAIN4ES TOWNSHIP BLDG RENO 803.000 261.000 347.37
05/02/2025 GEN 2 34795 VRIESMAN & KORHORN LLC DUTTON CEMETERY 803.000 567.000 380.54
05/02/2025 GEN 2 34795 VRIESMAN & KORHORN LLC MISCELLANEOUS ENGINEERING 808.001 701.000 796.50
05/02/2025 GEN 2 34795 VRIESMAN & KORHORN LLC STONECO PUD 808.001 701.000 361.37
05/02/2025 GEN 2 34795 VRIESMAN & KORHORN LLC PRARIE WOLF FISHING DOCK 808.000 751.000 666.00

CHECK GEN 2 34795 TOTAL FOR FUND 101: 3,611.91

05/02/2025 GEN 2 34796 WEST MICHIGAN DOCUMENT SHREDDING LL TWP OFFICE 808.000 261.000 40.00

05/09/2025 GEN 2 34798 123.NET TELECOMMUNICATION TWP HALL 853.000 265.000 503.00

05/09/2025 GEN 2 34799 ADOBE INC ACROBAT SUBSCRIPTION 809.000 261.000 259.08

05/09/2025 GEN 2 34800 AMAZON CAPITAL SERVICES ETHERNET CABLE 727.000 261.000 21.89
05/09/2025 GEN 2 34800 AMAZON CAPITAL SERVICES DIVIDERS FOR 3 RING BINDERS, FACIAL TISSUES, PLASTIC STORAGE BINS,COFFEE727.000 261.000 122.75

CHECK GEN 2 34800 TOTAL FOR FUND 101: 144.64

05/09/2025 GEN 2 34801# ARROWASTE INC TWP HALL 822.000 265.000 169.26
05/09/2025 GEN 2 34801 ARROWASTE INC BLAIN 822.000 567.000 66.92
05/09/2025 GEN 2 34801 ARROWASTE INC LIBRARY 822.000 790.000 84.96

CHECK GEN 2 34801 TOTAL FOR FUND 101: 321.14
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05/09/2025 GEN 2 34802 ASSOC. OF PUBLIC TREASURERS ADDITIONAL MEMEBERSHIP 832.000 253.000 100.00

05/09/2025 GEN 2 34803 BETH WILDER HERITAGE BAPTIST CHURCH ELECTION JANITORIAL 808.000 262.000 250.00

05/09/2025 GEN 2 34804 CINTAS TWP HALL BLACK MATS 805.000 265.000 61.90

05/09/2025 GEN 2 34805# CONSUMERS ENERGY STREETLIGHTS 920.000 448.000 9,792.55
05/09/2025 GEN 2 34805 CONSUMERS ENERGY LED LIGHTS 920.000 448.000 5,607.24
05/09/2025 GEN 2 34805 CONSUMERS ENERGY DIVISION STREET LIGHTS 920.001 448.000 129.29
05/09/2025 GEN 2 34805 CONSUMERS ENERGY DIVISION STREET LIGHTS 920.001 448.000 99.78
05/09/2025 GEN 2 34805 CONSUMERS ENERGY DIVISION STREET LIGHTS 920.001 448.000 95.18
05/09/2025 GEN 2 34805 CONSUMERS ENERGY BLAIN 920.000 567.000 39.01
05/09/2025 GEN 2 34805 CONSUMERS ENERGY BLAIN 920.000 567.000 28.69

CHECK GEN 2 34805 TOTAL FOR FUND 101: 15,791.74

05/09/2025 GEN 2 34806# DJ'S LANDSCAPE MANAGEMENT TWP OFFICE 935.000 265.000 2,295.63
05/09/2025 GEN 2 34806 DJ'S LANDSCAPE MANAGEMENT LIBRARY 935.000 790.000 192.63

CHECK GEN 2 34806 TOTAL FOR FUND 101: 2,488.26

05/09/2025 GEN 2 34808# GAINES WATER & SEWER FUND WATER AND SEWAGE USEAGE TWP OFFICE 924.000 265.000 221.00
05/09/2025 GEN 2 34808 GAINES WATER & SEWER FUND WATER AND SEWAGE USEAGE STN 2 924.000 790.000 129.62

CHECK GEN 2 34808 TOTAL FOR FUND 101: 350.62

05/09/2025 GEN 2 34809 GREATAMERICA FINANCIAL SERVICES COPIERS 808.000 261.000 1,140.75

05/09/2025 GEN 2 34810# IPM SERVICES PEST CONTROL TWP OFFICE 933.000 265.000 42.00
05/09/2025 GEN 2 34810 IPM SERVICES PEST CONTROL LIB 933.000 790.000 25.00

CHECK GEN 2 34810 TOTAL FOR FUND 101: 67.00
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05/09/2025 GEN 2 34811# JACK'S LAWN & SNOWPLOWING, INC SHERIFF SUBSTATION 819.000 265.000 760.77
05/09/2025 GEN 2 34811 JACK'S LAWN & SNOWPLOWING, INC BLAIN 819.000 567.000 315.00
05/09/2025 GEN 2 34811 JACK'S LAWN & SNOWPLOWING, INC DUTTON CEMETERY 819.000 567.000 315.00

CHECK GEN 2 34811 TOTAL FOR FUND 101: 1,390.77

05/09/2025 GEN 2 34813 LENORA KAUFFMAN SALE TO THE TOWNSHIP DUTTON SEC 155 GRAVES 1 AND 2642.003 000.000 500.00

05/09/2025 GEN 2 34814 LYDIA HILTON ELECTION EQUIP PICKUP 2 POEPLE 2.5 HOURS AT $20 / HR808.000 262.000 100.00

05/09/2025 GEN 2 34815# MEYERS CLEANING SERVICE INC TWP OFFICES AND LIBRARY 821.000 265.000 1,244.00
05/09/2025 GEN 2 34815 MEYERS CLEANING SERVICE INC TWP OFFICES AND LIBRARY 821.000 790.000 1,254.50

CHECK GEN 2 34815 TOTAL FOR FUND 101: 2,498.50

05/09/2025 GEN 2 34816 MLIVE MEDIA GROUP NOTICE OF PUBLISHING ZONING ORDINANCE 901.000 701.000 371.66

05/09/2025 GEN 2 34817 O'NEIL TREE SERVICE DUTTON CEMETERY FALLEN TREE 808.000 567.000 1,850.00
05/09/2025 GEN 2 34817 O'NEIL TREE SERVICE FALLEN TREES AT BLAIN 808.000 567.000 5,550.00

CHECK GEN 2 34817 TOTAL FOR FUND 101: 7,400.00

05/09/2025 GEN 2 34818 SIEGFRIED CRANDALL VOS & LEWIS AUDITING SERVICES 801.000 261.000 2,250.00

05/09/2025 GEN 2 34819 STARDUST THEATRE RENTALS MOVIE IN THE PARK SCREEN WITH PROJECTOR 880.000 751.000 846.00

05/09/2025 GEN 2 34820 STEVEN  L REDMOND REFUND DUE TO NEW ZONING ORDINANCE 626.000 000.000 150.00

05/09/2025 GEN 2 34821# T-MOBILE TWP COMMUNICATION CELL 853.000 171.000 25.00
05/09/2025 GEN 2 34821 T-MOBILE TWP COMMUNICATION CELL 853.000 215.000 64.80
05/09/2025 GEN 2 34821 T-MOBILE TWP COMMUNICATION CELL 853.000 253.000 25.00
05/09/2025 GEN 2 34821 T-MOBILE TWP COMMUNICATION CELL 853.000 257.000 42.00
05/09/2025 GEN 2 34821 T-MOBILE TWP COMMUNICATION CELL 853.000 261.000 119.78
05/09/2025 GEN 2 34821 T-MOBILE TWP COMMUNICATION CELL 853.000 443.000 25.00
05/09/2025 GEN 2 34821 T-MOBILE TWP COMMUNICATION CELL 853.000 701.000 50.00

CHECK GEN 2 34821 TOTAL FOR FUND 101: 351.58
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05/09/2025 GEN 2 34822# VIEW NEWSPAPER GROUP POSTINGS 901.000 215.000 142.00
05/09/2025 GEN 2 34822 VIEW NEWSPAPER GROUP POSTINGS 901.000 261.000 270.00
05/09/2025 GEN 2 34822 VIEW NEWSPAPER GROUP POSTINGS 901.000 701.000 852.00

CHECK GEN 2 34822 TOTAL FOR FUND 101: 1,264.00

05/16/2025 GEN 2 34824 123.NET TWP INTERNET 853.000 265.000 251.50

05/16/2025 GEN 2 34826# AMAZON CAPITAL SERVICES SUPERVISOR - MAGNET PUSH POINS 727.000 171.000 9.99
05/16/2025 GEN 2 34826 AMAZON CAPITAL SERVICES ASSET TAGS FOR NEW PRECINCT LAPTOPS 727.000 262.000 40.21

CHECK GEN 2 34826 TOTAL FOR FUND 101: 50.20

05/16/2025 GEN 2 34829 BLUE CROSS HSA TWP VISION 717.000 261.000 185.00

05/16/2025 GEN 2 34831# DELTA DENTAL DENTAL 717.000 172.000 185.98
05/16/2025 GEN 2 34831 DELTA DENTAL DENTAL 717.000 215.000 279.69
05/16/2025 GEN 2 34831 DELTA DENTAL DENTAL 717.000 253.000 38.30
05/16/2025 GEN 2 34831 DELTA DENTAL DENTAL 717.000 257.000 223.41
05/16/2025 GEN 2 34831 DELTA DENTAL DENTAL 717.000 443.000 87.22
05/16/2025 GEN 2 34831 DELTA DENTAL DENTAL 717.000 701.000 143.43

CHECK GEN 2 34831 TOTAL FOR FUND 101: 958.03

05/16/2025 GEN 2 34833 INTEGRITY OFFICE NAME PLATE FOR REBECCA KLANDERMAN 727.000 172.000 15.00

05/16/2025 GEN 2 34834 INTERURBAN TRANSIT PARTNERSHIP RUAL LINEHAUL SERVICE 860.000 596.000 3,484.36
05/16/2025 GEN 2 34834 INTERURBAN TRANSIT PARTNERSHIP RUAL GO BUS SERVICE 860.000 596.000 713.61

CHECK GEN 2 34834 TOTAL FOR FUND 101: 4,197.97

05/16/2025 GEN 2 34835 IPM SERVICES LIBRARY - PEST CONTROL 933.000 790.000 25.00

05/16/2025 GEN 2 34836 JAMES ZENAS IAAO CONFERNCE MEALS AND PARKING 812.000 257.000 80.19
05/16/2025 GEN 2 34836 JAMES ZENAS IAAO CONFERNCE MEALS AND PARKING 831.000 257.000 123.00

CHECK GEN 2 34836 TOTAL FOR FUND 101: 203.19

05/16/2025 GEN 2 34837 K.C. ROAD COMMISSION PARTIAL DEPTH MILL AND FILL 2025 960.000 446.000 518.44
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05/16/2025 GEN 2 34839 LAIR INVESTIGATIONS KLANDERMAN 963.001 172.000 180.00

05/16/2025 GEN 2 34841 MINER SUPPLY COMPANY LIBRARY SUPPLIES 821.000 790.000 187.88

05/16/2025 GEN 2 34842 MODEL COVERALL SERVICE LIBRARY BLKACK MATS 805.000 790.000 68.50

05/16/2025 GEN 2 34843 NEWMARK VALUATION AND ADVISORY, LLC PROPERTY APPRAISAL 808.000 701.000 1,000.00

05/16/2025 GEN 2 34844 OCEAN INC. CAMERA WORK AND DOOR SYSTEM 932.000 265.000 907.96

05/16/2025 GEN 2 34846 PLUMMERS DISPOSAL SERVICE PT AT PRARIE WOLF PARK 808.000 751.000 199.00

05/23/2025 GEN 2 34851 ACCIDENT FUND WORKER COMP 719.000 261.000 1,981.38

05/23/2025 GEN 2 34852 ADOBE INC ACROBAT SUBSCRIPTION 809.000 261.000 3,972.56

05/23/2025 GEN 2 34853 ALCAM SIGNS & LIGHTING SERVICE FLAG POLE LOWER LEVEL 935.000 265.000 171.47

05/23/2025 GEN 2 34854# AMAZON CAPITAL SERVICES EMAILED STAMP 727.000 262.000 34.90
05/23/2025 GEN 2 34854 AMAZON CAPITAL SERVICES 3 HOLE PUNCHED  PAPER 727.000 262.000 25.49
05/23/2025 GEN 2 34854 AMAZON CAPITAL SERVICES COLOR PRECINCT PAPER 727.000 262.000 44.85
05/23/2025 GEN 2 34854 AMAZON CAPITAL SERVICES PLANNING USB C TO USB  C CABLE 727.000 701.000 9.98

CHECK GEN 2 34854 TOTAL FOR FUND 101: 115.22

05/23/2025 GEN 2 34855 BCTV PEG FEES 975.000 261.000 8,804.21
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05/23/2025 GEN 2 34856 CLARK HILL JACKSON ENTERTAINMENT APPEAL 802.000 257.000 110.00

05/23/2025 GEN 2 34857 DAKOTA J. SWAN CODE ENFORCEMENT MILEAGE 817.000 701.000 28.10

05/23/2025 GEN 2 34858# DTE ENERGY TWP OFFICE 923.000 265.000 948.45
05/23/2025 GEN 2 34858 DTE ENERGY LIBRARY 923.000 790.000 182.90

CHECK GEN 2 34858 TOTAL FOR FUND 101: 1,131.35

05/23/2025 GEN 2 34859 EDWARD ROSE AND SONS OVERPAYMENT 678.000 000.000 450.00

05/23/2025 GEN 2 34860 FIRST UNUM LIFE INSURANCE COMPANY SHORT TERM AND LONG TERM DISABILTIY 717.000 261.000 1,599.17

05/23/2025 GEN 2 34861 HORIZON COMMUNITY PLANNING LLC ZONING CODE UPDATES AND INQUIRIES 808.000 701.000 561.25

05/23/2025 GEN 2 34862 HUIZINGA LAWN SPRINKLING INC LIBRARY SPRINKLING 935.000 790.000 152.00

05/23/2025 GEN 2 34863 K.C. DRAIN COMMISSION FULL PAYMENT OF EMMONS LAKE DRAIN ASSESSMENT808.000 445.000 35,319.08

05/23/2025 GEN 2 34864 KEYES REFRIGERATION INC LIBRARY REFRIG 979.000 790.000 1,060.00
05/23/2025 GEN 2 34864 KEYES REFRIGERATION INC LIBRARY REFRIG 979.000 790.000 3,000.74

CHECK GEN 2 34864 TOTAL FOR FUND 101: 4,060.74

05/23/2025 GEN 2 34865 KOETJE BUILDERS PERMIT OVERPAYMENT 626.000 000.000 750.00

05/23/2025 GEN 2 34866 MEDMUTUAL LIFE LIFE INSURANCE 717.000 261.000 471.85

05/23/2025 GEN 2 34867# MICHAEL BREW ELECTION AND CEMETERY MILEAGE, FOOD FOR CONF812.000 247.000 174.12
05/23/2025 GEN 2 34867 MICHAEL BREW ELECTION AND CEMETERY MILEAGE, FOOD FOR CONF817.000 262.000 105.70
05/23/2025 GEN 2 34867 MICHAEL BREW ELECTION AND CEMETERY MILEAGE, FOOD FOR CONF817.000 567.000 13.30

CHECK GEN 2 34867 TOTAL FOR FUND 101: 293.12

05/23/2025 GEN 2 34868 MICHIGAN TOWNSHIP ASSOCIATION 2025 DUES AND LEGAL DEFENSE FUND 832.000 261.000 8,776.63
Total for fund 101 GENERAL FUND 138,721.75

  '#'-INDICATES CHECK DISTRIBUTED TO MORE THAN ONE DEPARTMENT
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06/02/2025                             CHECK DISBURSEMENT REPORT FOR GAINES CHARTER TOWNSHIP                                       
                                              CHECK DATE FROM 05/01/2025 - 05/31/2025                                              
205 - Public Safety
Check Date Bank Check # Payee Description Account Dept Amount

05/02/2025 GEN 2 34768 AMAZON CAPITAL SERVICES STN 1 - DETERGENT, DISH SOAP, PLASTIC WRAP, PAP      727.000 336.003 114.57

05/02/2025 GEN 2 34772 COMCAST STN 2 INTERNET 853.000 336.003 274.96

05/02/2025 GEN 2 34773 CONSUMERS ENERGY STN 2 920.000 336.003 1,039.42

05/02/2025 GEN 2 34774 DTE ENERGY STN 1 NATURAL GAS 923.000 336.003 590.45
05/02/2025 GEN 2 34774 DTE ENERGY STN 2 NATURAL GAS 923.000 336.003 632.60

CHECK GEN 2 34774 TOTAL FOR FUND 205: 1,223.05

05/02/2025 GEN 2 34779 IDENTIPHOTO D BADGES FOR DOOR SECURITY SYSTEM 727.000 336.003 24.00

05/02/2025 GEN 2 34784 KLEYN MOBILE REPAIR LLC STN 2 - ENGINE 36 931.000 336.003 3,874.04

05/02/2025 GEN 2 34791 PHOENIX SAFETY OUTFITTERS STN 2 - VANHALL, HOLMES, QUICK SHIRTS 776.000 336.003 501.00
05/02/2025 GEN 2 34791 PHOENIX SAFETY OUTFITTERS STN 1 SHIRTS 776.000 336.003 2,196.00

CHECK GEN 2 34791 TOTAL FOR FUND 205: 2,697.00

05/02/2025 GEN 2 34792 PURITY CYLINDER GASES INC STN 2 OXYGEN 740.000 336.003 36.00

05/02/2025 GEN 2 34794 SAFEWARE INC STN 2 - KIT X CELL EX COMBUSTIBLE SENSOR, GAS 932.000 336.003 420.93
05/02/2025 GEN 2 34794 SAFEWARE INC KIT X, CELL EX COMBUSTIBLE SENSOR 932.000 336.003 412.30

CHECK GEN 2 34794 TOTAL FOR FUND 205: 833.23
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05/02/2025 GEN 2 34797 WEX BANK STN 2 741.000 336.003 2,037.88

05/09/2025 GEN 2 34801 ARROWASTE INC STN 1 822.000 336.003 135.03
05/09/2025 GEN 2 34801 ARROWASTE INC STN 2 822.000 336.003 56.64

CHECK GEN 2 34801 TOTAL FOR FUND 205: 191.67

05/09/2025 GEN 2 34805 CONSUMERS ENERGY STN 1 920.000 336.003 1,171.56

05/09/2025 GEN 2 34807 FNBO IMS ALLIANCE PASSPORT KIT,JR FIRE FIGHTER STICKE      740.000 336.003 358.13
05/09/2025 GEN 2 34807 FNBO IMS ALLIANCE PASSPORT KIT,JR FIRE FIGHTER STICKE      810.001 336.003 81.91
05/09/2025 GEN 2 34807 FNBO IMS ALLIANCE PASSPORT KIT,JR FIRE FIGHTER STICKE      931.000 336.003 9.49
05/09/2025 GEN 2 34807 FNBO IMS ALLIANCE PASSPORT KIT,JR FIRE FIGHTER STICKE      932.000 336.003 41.89
05/09/2025 GEN 2 34807 FNBO IMS ALLIANCE PASSPORT KIT,JR FIRE FIGHTER STICKE      963.001 336.003 19.67

CHECK GEN 2 34807 TOTAL FOR FUND 205: 511.09

05/09/2025 GEN 2 34809 GREATAMERICA FINANCIAL SERVICES STN 1 COPIER 808.000 336.003 183.64

05/09/2025 GEN 2 34810 IPM SERVICES STN 2 933.000 336.003 25.00
05/09/2025 GEN 2 34810 IPM SERVICES PEST CONTROL STN 1 933.000 336.003 25.00

CHECK GEN 2 34810 TOTAL FOR FUND 205: 50.00

05/09/2025 GEN 2 34811 JACK'S LAWN & SNOWPLOWING, INC STN 1 819.000 336.003 1,082.33
05/09/2025 GEN 2 34811 JACK'S LAWN & SNOWPLOWING, INC STN 2 819.000 336.003 1,082.33

CHECK GEN 2 34811 TOTAL FOR FUND 205: 2,164.66

05/09/2025 GEN 2 34812 KENT COUNTY TREASURER COMMUNITY POLICING AND TOWNSHIP LAW 820.000 301.000 126,243.45

05/09/2025 GEN 2 34821 T-MOBILE TWP COMMUNICATION CELL 853.000 336.003 181.02
05/09/2025 GEN 2 34821 T-MOBILE TWP COMMUNICATION CELL 853.000 336.003 295.35

CHECK GEN 2 34821 TOTAL FOR FUND 205: 476.37
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05/09/2025 GEN 2 34823 WEX BANK STN 1 FUEL 741.000 336.003 1,078.03

05/16/2025 GEN 2 34825 A-1 ASPHALT, INC. STN 1 PATCH REPAIR 935.000 336.003 1,150.00

05/16/2025 GEN 2 34826 AMAZON CAPITAL SERVICES STN 1 - FARBERWARE ROLLING PIN, SHOWER CLEANE     727.000 336.003 108.57
05/16/2025 GEN 2 34826 AMAZON CAPITAL SERVICES STN 2 - LAMP, NIGHTSTAND CHARGING STATION 740.000 336.003 26.99
05/16/2025 GEN 2 34826 AMAZON CAPITAL SERVICES STN 2 - WORK BOOTS 776.000 336.003 184.95
05/16/2025 GEN 2 34826 AMAZON CAPITAL SERVICES STN 2 - LAMP, NIGHTSTAND CHARGING STATION 979.000 336.003 88.59

CHECK GEN 2 34826 TOTAL FOR FUND 205: 409.10

05/16/2025 GEN 2 34828 AUTOZONE GCTFD FUNNELS AND OIL FOR VENT FAN 931.000 336.003 6.85
05/16/2025 GEN 2 34828 AUTOZONE GCTFD FUNNELS AND OIL FOR VENT FAN 932.000 336.003 12.86
05/16/2025 GEN 2 34828 AUTOZONE GCTFD FUNNELS AND OIL FOR VENT FAN 963.001 336.003 1.18

CHECK GEN 2 34828 TOTAL FOR FUND 205: 20.89

05/16/2025 GEN 2 34830 COMCAST STN 1 - TELECOMMUNICATION 853.000 336.003 909.75

05/16/2025 GEN 2 34831 DELTA DENTAL DENTAL 717.000 336.003 1,273.87

05/16/2025 GEN 2 34832 FIRST ARRIVING LLC WEB HOSTING AND SUPPORT 809.000 336.003 1,260.24

05/16/2025 GEN 2 34835 IPM SERVICES STN 1 - PEST CONTROL 933.000 336.003 25.00

05/16/2025 GEN 2 34838 KLEYN MOBILE REPAIR LLC STN 2 PLATFORM 37 BATTERY REPLACEMENT 931.000 336.003 1,611.67

05/16/2025 GEN 2 34840 MENARDS- WYOMING STN 1 - DRYWALL, DRYWALL KNIFE, SPACKLING 933.000 336.003 15.56

05/16/2025 GEN 2 34845 PHOENIX SAFETY OUTFITTERS STN 2 - TURNOUT COAT RENTAL 776.001 336.003 150.00
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05/16/2025 GEN 2 34847 PURITY CYLINDER GASES INC STN 1 - OXYGEN MEDICAL 740.000 336.003 15.50
05/16/2025 GEN 2 34847 PURITY CYLINDER GASES INC STN 2 - MEDICAL OXYGEN 740.000 336.003 162.95

CHECK GEN 2 34847 TOTAL FOR FUND 205: 178.45

05/16/2025 GEN 2 34848 SAFEWARE INC STN 2 - KIT XCELL CO/H2S TWO TOX SENSOR 932.000 336.003 470.73

05/16/2025 GEN 2 34849 THE BDI TEAM STN 2 TRAINING 811.000 336.003 375.00

05/16/2025 GEN 2 34850 THE W W WILLIAMS CO LLC STN 1 - WARRANT WORK - REQUITED TRANSMISSION    931.000 336.003 615.88

05/23/2025 GEN 2 34851 ACCIDENT FUND WORKER COMP 719.000 336.003 6,274.37

05/23/2025 GEN 2 34858 DTE ENERGY STN 1 923.000 336.003 149.54
05/23/2025 GEN 2 34858 DTE ENERGY STN 2 923.000 336.003 243.59

CHECK GEN 2 34858 TOTAL FOR FUND 205: 393.13

05/23/2025 GEN 2 34869 NOORDYK BUSINESS EQUIPMENT GCTFD COPIERS 808.000 336.003 38.30
Total for fund 205 PUBLIC SAFETY SAD 159,396.56
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06/02/2025                             CHECK DISBURSEMENT REPORT FOR GAINES CHARTER TOWNSHIP                                       
                                              CHECK DATE FROM 05/01/2025 - 05/31/2025                                              
549-Bldg Dept
Check Date Bank Check # Payee Description Account Dept Amount

05/02/2025 GEN 2 34775 FNBO JIMMY JOHNS FOR PARKS AND TRAILS, CODE BOOKS FOR BUILDING831.000 371.000 1,055.00

05/02/2025 GEN 2 34781 JOHN STUYFZAND INSPECTION MILEAGE 817.000 371.000 259.70
05/02/2025 GEN 2 34781 JOHN STUYFZAND INSPECTION MILEAGE 817.000 371.000 249.90
05/02/2025 GEN 2 34781 JOHN STUYFZAND INSPECTION MILEAGE 817.000 371.000 311.50

CHECK GEN 2 34781 TOTAL FOR FUND 549: 821.10

05/02/2025 GEN 2 34793 ROGER STERK INSPECTION MILEAGE 817.000 371.000 73.50
05/02/2025 GEN 2 34793 ROGER STERK INSPECTION MILEAGE 817.000 371.000 205.80

CHECK GEN 2 34793 TOTAL FOR FUND 549: 279.30

05/09/2025 GEN 2 34821 T-MOBILE TWP COMMUNICATION CELL 853.000 371.000 50.00

05/16/2025 GEN 2 34826 AMAZON CAPITAL SERVICES BUILDING - TONER FOR PRINTER 727.000 371.000 77.58

05/16/2025 GEN 2 34827 APPLIED INNOVATION CONTRACT BASE RATE 808.000 371.000 52.00

05/16/2025 GEN 2 34831 DELTA DENTAL DENTAL 717.000 371.000 203.54

05/23/2025 GEN 2 34870 PROFESSIONAL CODE INSPECTIONS INC MECHANICAL AND PLUMBING PERMITS 808.000 371.000 20,962.00
Total for fund 549 BUILDING INSPECTIONS DEPT 23,500.52
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MEMO 
Staff Communication 

DATE: June 9th, 2025 

TO: Gaines Charter Township Board of Trustees 

FROM: Dan Wells, Community Development Director 

RE: Rezone 1264 100th Street SE from Agricultural/Rural Residential to Village Residential 

 

SUMMARY OF TOPIC:  

The applicant requests the rezoning of a 45.79-acre parcel of land from Agricultural/Rural 
Residential (A/RR) to Village Residential (VR).  

The subject parcel is located near the intersection of 100th and Pease Avenue, is currently 
vacant, and is topographically complicated as the site was previously used for mineral 
extraction.  

The proposed rezoning has been reviewed by the Planning Commission, which approved a 
resolution to recommend approval of the rezone request on May 22nd, 2025. A draft 
concept site plan has been included but it is subject to staff and Planning Commission 
review (tentatively July 24th).  

STANDARDS OF REVIEW:  

The request has been reviewed using the applicable review standards of Section 31.40.A – 
Zoning Map Approval Standards, Zoning Map Amendment, which states: 

The following standards shall be considered by the Planning Commission and Township 
Board while reviewing a proposed Zoning Map amendment: 

1) The request is consistent with the recommendations of the Township Master Plan and 
the Future Land Use Map.  
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Meets standard. The Township’s current Future Land Use Plan designates the subject 
area parcel as Village Residential; the applicant is requesting a rezoning to Village 
Residential, as outlined in the 2023 Gaines Charter Township Master Plan. 

From the Master Plan regarding “Village Residential”: 

The Village Residential is intended for residential uses just as the Suburban Residential 
area, but at moderately higher densities and incorporating two-family and multi-unit 
connected townhomes along with single family houses so that a neighborhood with 
mixed housing options is created. The Village Residential area is intended primarily for 
single family home development, both platted and unplatted, and may serve as a buffer 
between Suburban Residential and a variety of commercial or high density residential. 
This type of development will be in areas served by utilities.  

2) The rezoning of land will not negatively impact adjacent and nearby property:  

a. The allowable land uses within the proposed zoning district are compatible 
with nearby land uses and zoning districts. 

b. There will be no adverse physical impact on surrounding properties. 

c. There will be no adverse effect on property values in the adjacent area. 

d. It will not create a deterrent to the improvement or development of adjacent 
property in accordance with existing regulations. 

Meets standards. The parcel in question is in an area of the Township occupied 
largely by mineral extraction sites to the east-south-west and single-family homes 
on large lots to the north. The proposed rezoning to VR is compatible with nearby 
land uses and zoning districts as there are several residences in the surrounding 
area, specifically to the northeast and northwest of the parcel. Although the 
rezoning would open the parcel up for village residential development, staff does 
not anticipate any adverse physical impacts to surrounding properties or property 
values in the adjacent area as a result of the rezoning or development that may 
occur as a result of the rezoning.    

3) The site is adequately served by streets and public utilities, and the rezoning will not 
impact the delivery of public services.  

Meets standard. While the parcel is not currently served by all utilities necessary for 
residential use, extension of utilities to the subject parcel is possible from the stubs 
available in Preservation Lakes. This parcel is the end of the sewer service area, 
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topographically it forms the upper end of the Buck Creek watershed boundary and is 
the limit to have a gravity system flow to the north. 

Staff finds that 100th Street is equipped to handle additional traffic that may be 
generated in the future from possible residential development. Any future 
development of the parcel is subject to review by the Township Engineer, Water and 
Sewer Administrator, Kent County Health Department, and Kent County Road 
Commission.  

4) There are no natural constraints to the development of the land in accordance with the 
desired zoning district, and the zoning map amendment will not impact sensitive 
natural resources.  

Meets standard. Any of the uses listed under Village Residential would be 
appropriate for this parcel; a rezone may allow for an improvement to the pit left by 
the mining operation. Since the subject parcel was used for mineral extraction, 
there are some grade changes and a deep pit in the southern portion of the parcel. 
The northern part of the parcel is relatively flat. Staff does not anticipate the 
rezoning to enable any adverse effects to sensitive natural resources.  

5) The rezoning will not grant a special privilege to an individual property owner when 
contrasted with other property owners in the area or the general public (i.e. will rezoning 
result in spot zoning).  

Meets standard. The proposed rezoning will not result in spot zoning; the area of the 
Township the subject parcel is located in has been designated for residential 
development in the last several iterations of the Master Plan and associated Future 
Land Use Maps. Although other existing uses in the immediate area are not 
consistent with those that would be permitted under a VR zoning designation, this 
parcel has always been intended for residential development, as noted in the Future 
Land Use Plan. As Stoneco operations cease, the area will likely convert to either 
residential or open space uses.  

6) There are no substantial reasons why the property cannot be used in accordance with 
its present zoning classifications. 

Meets standard. The property could remain zoned as A/RR and still be reasonably used for 
any uses permitted under A/RR. The topographic variation and other physical 
characteristics of the parcel itself are not prohibitive to using the property in accordance 
with its present zoning classifications. 
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FINANCIAL IMPACT:  

The developer will pay for all utility extensions and infrastructure for the project.  

BUDGET ACTION REQUIRED:  

None. 

STAFF RECOMMENTATION:  

This is the first reading by the Township Board. A public hearing may be set for final 
consideration if the Board finds the rezoning request is reasonable.  
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Township Board Ordinance No. 25-______ 
__________ __, 2025 

1 
 

GAINES CHARTER TOWNSHIP 
KENT COUNTY, MICHIGAN 

(ORDINANCE NO. ___) 

At a ________________ meeting of the Township Board for Gaines Charter Township held 
at the Township offices on _____________, 2025, beginning at ____ p.m., the following 
Ordinance was offered for adoption by Township Board Member __________, and was seconded 
by Township Board Member _____________: 

 

AN ORDINANCE TO AMEND THE GAINES CHARTER TOWNSHIP ZONING 
ORDINANCE AS PROVIDED FOR IN CHAPTER 32 THEREOF BY 

AMENDING SECTION 2.20 AND THE TOWNSHIP ZONING MAP 
 

THE CHARTER TOWNSHIP OF GAINES (the “Township”) ORDAINS: 

 

 Section 1. Amendment. The Gaines Charter Township Zoning Ordinance is hereby 
amended by the amendment of Section 2.20 thereof, the Zoning Map, so as to rezone the 
following property from Agricultural/Rural Residential (ARR) to Village Residential (VR), the land 
being commonly described as parcel 41-22-32-200-005 located at 1264 100th Street SE. The 
legal description is as follows: 

 
W 1/2 NE 1/4 EX S 20 A. & EX N 750 FT OF E 691 FT & EX N 223 FT OF W 396 FT * SEC 32 
T5N R11W 46.08 A. 

  
Section 2. Effective Date.  This Ordinance shall become effective seven (7) days after a 

summary is published in a newspaper of general circulation within the Township. 
 
The vote in favor of this Ordinance was as follows: 

YEAS:  ____________________________________________________________ 

              

NAYS:             

ABSENT/ABSTAIN:            

 

ORDINANCE DECLARED ADOPTED 
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2 

 

 

 

CERTIFICATION 

 I hereby certify that the above is a true copy of an Ordinance adopted by the Township 
Board for Gaines Charter Township at the time, date, and place specified above pursuant to the 
required statutory procedures. 

       Respectfully submitted, 

 

       By_________________________________ 

  Michael Brew 

  Gaines Charter Township Clerk 
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2.83 AC.

ZONING
•EXISTING ZONING: A/RR -  AGRICULTURAL / RURAL RESIDENTIAL
•PROPOSED ZONING:  VR -  VILLAGE RESIDENTIAL

MAPPING
•MAPPING AND CONTOURS BASED ON AVAILABLE KENT COUNTY GIS INFORMATION

•SITE CONDOMINIUM DESCRIPTION:
COMMENCING AT THE NORTH 1/4 CORNER OF SAID SECTION 32; THENCE S89°19'14"E 396.00 FEET ALONG THE
NORTH LINE OF SAID NE 1/4 TO THE PLACE OF BEGINNING OF THIS DESCRIPTION; THENCE S89°19'14"E 235.84
FEET ALONG SAID NORTH LINE TO THE WEST LINE OF THE EAST 691 FEET OF THE WEST 1/2 OF SAID NE 1/4;
THENCE S00°45'31"W 750.00 FEET ALONG SAID WEST LINE TO THE SOUTH LINE OF THE NORTH 750 FEET OF THE
WEST 1/2 OF SAID NE 1/4; THENCE S89°19'14"E 691.00 FEET ALONG SAID SOUTH LINE TO THE EAST LINE OF THE
WEST 1/2 OF SAID NE 1/4; THENCE S00°45'31"W 1242.05 FEET ALONG SAID EAST LINE TO THE NORTH LINE OF
THE SOUTH 20 ACRES OF THE WEST 1/2 OF SAID NE 1/4; THENCE N89°23'06"W 1321.92 FEET ALONG SAID NORTH
LINE TO THE WEST LINE OF SAID NE 1/4; THENCE N00°43'56"E 1770.54 FEET ALONG SAID WEST LINE TO THE
SOUTH LINE OF THE NORTH 223 FEET OF SAID NE 1/4; THENCE S89°19'14"E 396.00 FEET ALONG SAID SOUTH LINE
TO THE EAST LINE OF THE WEST 396 FEET OF SAID NE 1/4; THENCE N00°43'56"E 223.00 FEET ALONG SAID EAST
LINE TO THE PLACE OF BEGINNING.

•PROPERTY ADDRESS: 1264 100TH STREET SE
•PERMANENT PARCEL NUMBER: 41-22-32-200-005
•PARCEL SIZE: 45.79 ACRES

SITE INFORMATION

VL ZONE REGULATIONS
SINGLE FAMILY DETACHED:
•MINIMUM LOT AREA: 6,500 SQFT
•MINIMUM LOT WIDTH: 50'
•MINIMUM BUILDING SETBACKS
FRONT YARD: 25'
SIDE YARD: 8'
SIDE STREET: 10' (15' DEVELOPER IMPOSED)
REAR YARD:  25'

PROPOSED USE
•52 SINGLE FAMILY DETACHED SITE CONDOMINIUM UNITS (57.8%
•32 SINGLE FAMILY ATTACHED CONDOMINIUM UNITS (35.6%)
•6 SINGLE FAMILY PARCELS (6.6%)

1. MUNICIPAL WATER AND SANITARY SEWER WILL BE PROVIDED TO EACH SITE CONDOMINIUM AND
CONDOMINIUM UNIT.
PARCELS A-F TO BE SERVICED BY MUNICIPAL WATER AND INDIVIDUAL SEPTIC / DRAIN FIELD SYSTEMS

2. PUBLIC STREETS WILL CONFORM TO THE KCRC STREET STANDARDS.
3. DRAINAGE DESIGN WILL CONFORM TO THE GAINES TOWNSHIP STORMWATER ORDINANCE.
4. THE FRONT 10' OF EACH UNIT IS RESERVED FOR INSTALLATION OF BURIED POWER, TELEPHONE, GAS

DISTRIBUTION LINES AND COMMUNICATION LINES TO SERVICE EACH UNIT.
5. CONSTRUCTION WILL CONFORM TO ALL APPLICABLE STATE AND LOCAL CODES.
6. SIDEWALKS AND STREET LIGHTS WILL BE PROVIDED PER TOWNSHIP REQUIREMENTS. SIDEWALKS ARE TO

BE BUILT WHEN HOMES ARE CONSTRUCTED ON EACH INDIVIDUAL UNIT.
7. STREET LIGHTS OF A DESIGN AND LOCATION APPROVED BY THE TOWNSHIP AND  CONSUMERS ENERGY

WILL BE INSTALLED. A SPECIAL ASSESSMENT DISTRICT SHALL BE REQUESTED BY DEVELOPER TO THE
TOWNSHIP BOARD.

8. NO REGULATED FLOODPLAIN EXISTS BASED ON LATEST FEMA FLOODPLAIN MAPPING.

PROPOSED IMPROVEMENTS

SINGLE FAMILY ATTACHED:
•MINIMUM LOT AREA: 3,630 SQFT/DWELLING

(3,630 X 32 = 116,160 SQFT)
= 2.7 ACRES REQUIRED

         5.0 AC PROVIDED
•MINIMUM BUILDING SETBACKS
FRONT YARD: 10' MIN. 20' MAX.
SIDE YARD: 8'
SIDE STREET: 10' MIN. 20' MAX.
REAR YARD:  25'

OPEN SPACE
REQUIRED:

1,100 SQ.FT. PER DWELLING UNIT
1,100 X 90 UNITS = 99,000 SQ.FT. = 2.27 AC.

PROVIDED:
13.5 AC. TOTAL

          3.4 AC USEABLE PARK AREA

PHASE 1
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PHASE 1

PHASE 3

PHASE 2

AREA   5.05 S.F.
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MEMO 
Staff Communication 

DATE: June 9th, 2025 

TO: Gaines Charter Township Board of Trustees 

FROM: Dan Wells, Community Development Director 

RE: Authentix Gaines PUD Rezoning of 6326-6338 Hanna Lake Avenue and Final Site Plan 

 

SUMMARY OF TOPIC  

The applicant requests approval of a PUD rezoning and Final Site Plan for an apartment 
development on Hanna Lake and adjacent to M-6. The Final PUD Site Plan dated April 23rd, 
2025, and Landscape Plan dated May 14th, 2025, includes 14 two-story, twenty-four-unit 
apartment buildings. Amenities include a club house, public park facing Hanna Lake with 
28 dedicated parking spaces, fitness center, pool, community garden, pet playground, 
pergola and fire pit. A total of 336 apartments will be built with associated surface and 
covered parking. 

The site plan meets all standards for Multi-Family Residential except for the following 
requested PUD modifications: 
 

Z.O. Reference Standard Requested 
7.20.E Maximum Number of Units 16 Units 24 units 
7.20.E (and by reference 3.20.D) 
Minimum Dwelling Unit Area 

720 Square Feet 544 Square Feet 

19.20.F.2 Parking Lots  Mounting: Lights to illuminate 
parking lots shall not be attached 
to any building except for 
illuminating parking spaces that 
are within 10 feet of building 
walls. 

Proposed wall-mounted lights are 
being used to illuminate areas of 
the building not adjacent to 
parking.  
 
Additionally, proposed wall-
mounted lights are being used to 
illuminate parking stalls located 
more than 10 feet from the 
building wall. 
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Z.O. Reference Standard Requested 
20.50.D Minimum Number of 
Spaces  

2.25 spaces per unit in MFR 1.8 spaces per unit in MFR 

20.60 Reduced, Shared, and 
Deferred Parking 

756 spaces for 336 units 626 spaces for 336 units 

24.80 Wall Signs  Not allowed Allow one 16 SF internally lit on 
clubhouse, one 42 SF non-
illuminated on Building 6 facing 
M-6. 

24.80 Ground Sign Illumination  External The proposed monument sign will 
be internally illuminated. 

 

Preliminary approval for the concept PUD and site plan was obtained from the Planning 
Commission on March 27th, 2025. The initial project concept meeting was held January 
23rd. The Planning Commission recommended approval of the site plan and the PUD 
rezoning at a public hearing on May 22nd, 2025.  

Continental Properties opened a discussion with the Township Board Trustees at the May 
12th Board meeting regarding the ownership and long-term management of the park space 
at the entry. No decision was made by the Board but several options were presented for 
further discussion. Further discussion is warranted.  

FINANCIAL IMPACT 

The developer will pay for all utility extensions and infrastructure for the project. 

STAFF RECOMMENTATION 

This is the PUD Rezone review by the Township Board and first reading. If the Board has any 
suggested changes, the developer should be made aware of them so that they can adjust 
the final PUD plan.  

If the PUD is found to be acceptable, the Board may set a public hearing for final 
consideration.  

The following conditions are recommended; 

1. A draft document showing maintenance provisions shall be submitted to the 
Planning Department and Legal Counsel if the land transfer of open space to the Township 
is agreed to by the Township Board of Trustees.   

2. Secure all Township department and outside agency approvals: 

a. Township Engineer/BGUA. 

b. Fire Department. 

126



c. Kent County Road Commission (access and SESC). 

d. Kent County Drain Commission. 

e.  Department of Environment, Great Lakes, and Energy. 
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AUTHENTIX GAINES 
A multifamily residential development 
 

 

 

 

 

 

 

 

 

 
 
 

CONTINENTAL 870 FUND LLC 
W134 N8675 Executive Parkway, Menomonee Falls, WI 53051 
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Introduction 

 
Continental Properties Company, Inc. is a national developer, owner, and operator of Class-
A, market rate rental housing communities. Continental Properties is privately held and based 
in Menomonee Falls, Wisconsin. To date, Continental has developed over 35,800 homes 
across 131 communities in 20 different states, including 1,765 homes in Michigan, either under 
construction, in lease-up or stabilized.  

Continental’s success stems from its vertically integrated team, focused on exceptional market 
research, product design & development, construction oversight, property management, 
customer experience, and portfolio management.  

On behalf of Continental Properties Company, Inc., Continental 870 Fund LLC (‘Continental’) is 
proposing a 336-unit Authentix branded multifamily community in Gaines Charter Township. 
Authentix communities are developed, owned, and operated by Continental Properties. 

Community Overview 

Community Introduction 

Continental has a purchase and sale agreement in place with Vernon & Linda Verduin to acquire 
approximately 40 acres southeast of the intersection of M6 & Hanna Lake Avenue, with plans to 
develop a market-rate multifamily community (“Authentix Gaines”). See enclosed ‘Site Plan’ for 
details.  

Anticipated renters include young professionals, families, and seniors looking to downsize - all 
seeking safety, convenience, and a strong sense of community. The proposed development 
reflects these preferences through 14 two-story residential buildings offering a mix of studio, 1-, 2-, 
and 3-bedroom open-concept apartments, a clubhouse, and a variety of shared amenities 
designed to foster connection and comfort. 

 

View of community clubhouse from Hanna Lake Ave.  
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Community Amenities 

Authentix Gaines amenities include: 

 A clubhouse open seven days a week, featuring a large gathering room, 24-hour fitness 
center, kitchen, coffee bar, and on-site property management and leasing office. 

 A resort-style pool and sundeck located adjacent to the clubhouse. 

 Ample green space with natural landscaping, community gathering areas (pergola, firepit), 
and an extensive network of internal walkways to enhance pedestrian connectivity and 
encourage neighbor interaction. 

 Pet-friendly features such as a fenced pet playground and a pet washing station. 

 A community garden, walking path, and disc golf course to support wellness and outdoor 
recreation. 

 A defined, welcoming entrance via a landscaped boulevard. 

 An optimized site layout designed for efficient internal circulation and enhanced walkability. 

 Thoughtful land planning that preserves natural open space while maximizing functionality 
and aesthetic appeal.  

Design Standards 

The proposed architectural design offers a distinct approach within the multifamily sector, 
featuring direct entry to each home and private, secure stairwells for all second-floor units. High-
quality roofing, varied siding orientations, ample glazing, and thoughtful architectural articulation 
contribute to a cohesive and visually engaging community character. All ancillary structures, 
including the clubhouse, are designed to match the residential buildings in material quality and 
architectural style. See enclosed ‘Architectural Elevations’ for details. 

Siding materials will include high-quality vinyl on residential and auxiliary structures, with masonry 
accents on the clubhouse for enhanced visual interest along the Hanna Lake street frontage.  

Each unit, ranging from studios to three-bedrooms, features generous window coverage to 
maximize natural ligh. Kitchens will include stainless steel appliances, contributing to both modern 
aesthetics and long-term durability.  

Environmental Impacts 

The site plan prioritizes the preservation of on-site natural resources. A preliminary wetland 
delineation identified approximately 6 acres of wetlands. The development plan minimizes 
wetland impacts, limiting disturbances to those necessary for the drain crossing. Additionally, 
existing trees and vegetation adjacent to the Anderson Drain will be preserved during 
construction. Continental has engaged a reputable local wetland consultant to assist with 
obtaining the required County and State permits for the proposed wetland impacts. 
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Utilities & Storm Drainage 

Water: An existing 16” water main on the west side of Hanna Lake Avenue will provide water 
service. New 8” looped mains will tap into this line at two points, crossing Hanna Lake Avenue 
and the Anderson Drain to serve the eastern portion of the site. 

Sanitary Sewer: The east side of the site will connect to an existing 30” trunk line east of the 
Anderson Drain. The west side will connect to an existing 8” main in Hanna Lake Avenue. 

Storm Drainage: Stormwater from the site will be directed towards the detention basins indicated 
on the plan using storm sewer, sheet flow, and shallow swales. The detention basins will be 
designed per Kent County standards. 

Construction Timing 

Construction is expected to start after Continental closes on the land in December, 2025 and will 
proceed in a single phase. The clubhouse will be completed by November 2026, approximately 
11 months after breaking ground. The first residential building will be ready for occupancy in 
December 2026, with subsequent buildings turning over monthly, aiming for substantial 
completion by September 2027. 

Public Benefit 

Public Park  

As part of the development, Continental will dedicate approximately 3.6 acres of land to Gaines 
Township for a new public park. Commemorating the Verduin family and the site’s agricultural 
heritage, the park will expand recreational opportunities for the broader community. The park 
integrates seamlessly with the surrounding natural landscape and includes publicly accessible 
parking and a connected walking path. 

Essential Housing 

As identified in the Township’s Master Plan, Gaines Township anticipates a population increase of 
approximately 15,000 residents over the next 20 years, requiring 4,000-5,000 new homes. With 336
units, the proposed development contributes significantly to meeting this need. 

Conservation & Preservation of Natural Resources 

The Anderson Drain and approximately 6 acres of wetlands exist on the site. The thoughtfully 
designed site layout limits wetland and drain impacts, preserving the land’s natural features. Of the 
6-acres of existing wetlands, the proposed project disturbance area will be no more than 0.75
acres. 

Public Infrastructure 

This development will include a public sidewalk extension along Hanna Lake Ave, of 
approximately 450 feet, enhancing pedestrian connectivity to the south to 68th Street. 
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Economic Impact 

The proposed community will deliver significant long-term economic benefits to Gaines Charter 
Township. In addition to the investment made during construction, the community will generate 
ongoing tax revenue through new household creation and contribute to the local economy 
through daily resident spending on goods and services. 
 
The project will also support job creation during both construction and ongoing operations, 
including permanent on-site roles for community management. With fewer fixed expenses than 
traditional homeowners, residents will bring meaningful economic activity to local businesses, 
helping to strengthen the Township’s commercial base.  
 
 

Conclusion 

Continental appreciates the opportunity to join the Gaines Township community and looks 
forward to collaborating with municipal stakeholders on this development. With the continued 
growth of this submarket, this community is expected to help meet the demand for rental housing 
and serve as a core component of the residential living environment within the larger Grand 
Rapids metro area. 
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5252 Clyde Park, S.W.     Grand Rapids, MI  49509
Phone: (616) 531-3660www.exxelengineering.com

Know what's below.
before you dig.Call

R

Property Description  (as furnished from Commitment No. NCS-1241707-MKE):
Land in the Township of Gaines, Kent County, MI, described as follows:

Parcel 1:
   That part of the following description lying Southwesterly of a line 250.66 feet Southwesterly from/measure perpendicular to and parallel with a line
commencing 1928.25 feet South 0 degrees 30 minutes 05 seconds West along the North and South 1/4 line from the North 1/4 corner; thence North 61 degrees
28 minutes 31 seconds West 558.13 feet; thence Northwesterly 1259.37 feet along a 3922.75 feet radius curve to Lt/long chord bears North 70 degrees 40
minutes 21 seconds West 1253.97 feet; thence North 79 degrees 52 minutes 11 seconds West 1363.87 feet to the point of ending - part of the Northwest
fractional 1/4 and part of the Southwest 1/4 commencing at the Northwest corner of Section; thence South 0 degrees 43 minutes 53 seconds West along the
West Section line 1122.0 feet; thence North 89 degrees 31 minutes 07 seconds East 490.0 feet; thence South 89 degrees 50 minutes 16 seconds East to center
line of Anderson Drain and beginning of this description; thence South 89 degrees 50 minutes 16 seconds East to the North and South 1/4 line; thence Southerly
along the North and South 1/4 line to the center of Section; Westerly along the East and West 1/4 line to the Northeast corner of the West 1/2 of the Southwest
1/4; thence along the East line of the West 1/2 of the Southwest 1/4 to the South line of the North 613.0 feet of the Southwest 1/4; thence North 89 degrees 53
minutes 20 seconds West along said South line 781.0 feet to the Northeasterly line of the abandoned K.B.E.C. Railroad right-of-way (100 feet wide); thence
North 28 degrees 57 minutes 09 seconds West along the Northeasterly line of said abandoned railroad right-of-way 492.54 feet to a point which is 378.92 feet
North 0 degrees 43 minutes 53 seconds West along the West Section line and 642.20 feet South 28 degrees 57 minutes 09 seconds East along the
Northeasterly line of said abandoned railroad right-of-way from the West 1/4 corner; thence South 86 degrees 57 minutes 09 seconds East 220.52 feet; thence
North 28 degrees 57 minutes 09 seconds West 580.0 feet; thence North 0 degrees 43 minutes 53 seconds West 233.0 feet; thence North 89 degrees 28
minutes 25 seconds West 249.52 feet to West Section line; thence North 0 degrees 43 minutes 53 seconds West along the West Section line 384.30 feet to a
point 932.36 feet North 0 degrees 43 minutes 53 seconds West along the West Section line from the West 1/4 corner; thence North 89 degrees 31 minutes 07
seconds East 820.0 feet more or less to centerline of Anderson Drain; thence Northerly along the centerline of said drain to beginning. Except the West 50.86
feet of Section 2, Town 5 North, Range 11 West.

Parcel 2:
   That part of the Northwest 1/4, and that part of the Southwest 1/4, Section 2, Town 5 North, Range 11 West, Gaines
Township, Kent County, Michigan, described as: Commencing at the West 1/4 corner of Section 2; thence North 00
degrees 43 minutes 53 seconds West 378.92 feet; thence South 28 degrees 57 minutes 09 seconds East 62.20 feet
along the Northeasterly line of the former Railroad R.O.W. (100 feet wide) to the Place of Beginning of this description;
thence South 86 degrees 57 minutes 09 seconds East 220.52 feet; thence South 28 degrees 57 minutes 09 seconds
East 580.0 feet; thence North 86 degrees 57 minutes 09 seconds West 220.52 feet; thence North 28 degrees 57 minutes
09 seconds West 580.0 feet along the Northeasterly line of said former Railroad R.O.W. to the place of beginning.

ALSO: That part of the Northwest 1/4, and that part of the Southwest 1/4, Section 2, Town 5 North, Range 11 West,
Gaines Township, Kent County, Michigan, described as: Beginning at a point on the West line of Section 2, which is North
00 degrees 43 minutes 53 seconds West 326.06 feet from the West 1/4 corner of Section 2; thence North 00 degrees 43
minutes 53 seconds West 52.86 feet along said West line; thence South 28 degrees 57 minutes 09 seconds East 642.2
feet along the Northeasterly line of the former Railroad R.O.W. (100 feet wide); thence North 86 degrees 57 minutes 09
seconds West 29.48 feet; thence North 28 degrees 57 minutes 09 seconds West 580.0 feet to the place of beginning.

Parcel 3:
   Part of the Northwest Fractional 1/4 commencing 1689.30 feet South 0 degrees 43 minutes 53 seconds East along the
West Section line from the Northwest corner of Section; thence South 89 degrees 28 minutes 25 seconds East 249.52
feet; thence South 0 degrees 43 minutes 53 seconds East 233.0 feet; thence North 86 degrees 57 minutes 09 seconds
West 220.52 feet to the Northeasterly line of the abandoned K.B.E.C. Railroad Right-of-Way (100 feet wide); thence
North 28 degrees 57 minutes 09 seconds West along the Northeasterly line of said abandoned Railroad Right-of-Way
62.21 feet to the West Section Line; thence North 0 degrees 43 minutes 53 seconds West along the West Section Line
169.13 feet to the beginning. Except the West 50.86 feet of Section 2, Town 5 North, Range 11 West.

(for informational purposes only)
Parcel 1: (Tax Parcel No.:  41-22-02-100-051)    Commonly known as: 6338 Hanna Lake Ave SE, Caledonia, MI 49316
Parcel 2: (Tax Parcel No.:  41-22-02-100-055)    Commonly known as: 6330 Hanna Lake Ave SE, Caledonia, MI 49316
Parcel 3: (Tax Parcel No.:  41-22-02-100-053)    Commonly known as: 6326 Hanna Lake Ave SE, Caledonia, MI 49316
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STANDARD DUTY(PITCHED OUT)

18" ROLLED CURB DETAIL
BARRIER FREE PARKING DETAIL

18" HEAD CURB DETAIL
(PITCHED IN)
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GENERAL PLANTING LEGEND:
*SEE PLAN FOR SPECIFICS

BUILDING TYPE A
A-1 TYPICAL PLANTING

BUILDING TYPE A
A-2 TYPICAL PLANTING

CLUBHOUSE

FRONT YARD TREE PLANTING: MULTI-FAMILY BUILDING SITE LANDSCAPING:

481.33' FRONTAGE - LESS (2) DRIVEWAYS @ 83.46' TOTAL = 398' FRONTAGE

SIZE CLASSIFICATION

Small Tree (max. height 30 ft. or less)

Medium Tree (max. height 31-70 ft.)

Large Tree (max. ht greater than 70 ft.)

TOTAL

SPACING

15 ft. X

35 ft. X

45 ft. X

NUMBER

4

8

2

= 14

RESULT

= 60 ft.

= 280 ft.

= 90 ft.

= 430 ft. (greater than 398 ft.)

PARKING LOT LANDSCAPING:

204.42'

55
.2

5'

SECTION 23.90 BUILDING LANDSCAPING:

BUILDING TYPE A

WIDTH - 204 LFT
(1) SHRUB PER 5 FT OF BUILDING WIDTH FOR EACH SIDE
204
5  = 41 SHRUBS REQUIRED, EACH FRONT AND BACK

SHRUBS PROVIDED: 41 EACH FRONT AND BACK

DEPTH - 55 LFT
55
5  = 11 SHRUBS REQUIRED, EACH SIDE
SHRUBS PROVIDED: 11 EACH SIDE

*NOTE - (2) TYPICAL PLANTING DESIGNS ARE PROVIDED FOR BUILDING
TYPE A FOR SPECIES DIVERSITY, LABELED AS A-1 AND A-2. SEE SHEET
L200 FOR KEY PLAN ON EACH PLANTING TYPE.

**SEE SHEET L202 FOR BUILDING TYPE B PLANTING DESIGN.

204.42'

55
.2

5'

STORM WATER SEED MIX

TOTAL SURFACE PARKING: 559 SPACES

PARKING LOT CANOPY TREES:

1 TREE PER 12 SPACES = 47 REQUIRED PARKING AREA TREES

TREES PROVIDED - 53 CANOPY DECIDUOUS TREES - SEE PLANT LIST FOR SPECIFICS

(8)    AR - ACER RUBRUM
(3)    CO - CARYA OVATA
(7)    FG - FAGUS GRANDIFOLIA
(14)  GB - GINGKO BILOBA
(4)    LT - LIRIODENDRON TULIPFERA
(7)    OV - OSTRYA VIRGINIANA
(10)  TC - TILIA CORDATA

SCREENING:

PER SECTION 23.80.C.
REQUIRED: (2) SHRUBS PER PARKING SPACE FRONTING THE R.O.W. = 52 SHRUBS REQ'D.
SHRUBS PROVIDED: 34 EVERGREEN & 18 DECIDUOUS SHRUBS, TOTAL OF 52 - SEE THIS SHEET
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GENERAL PLANTING LEGEND:
*SEE PLAN FOR SPECIFICS

BUILDING TYPE B
TYPICAL PLANTING

MULTI-FAMILY BUILDING SITE LANDSCAPING:

SECTION 23.90 BUILDING LANDSCAPING:

BUILDING TYPE B

WIDTH - 186.71 LFT
(1) SHRUB PER 5 FT OF BUILDING WIDTH FOR EACH SIDE
186.71/5 = 37 SHRUBS REQUIRED, EACH FRONT AND BACK
SHRUBS PROVIDED: 37 EACH FRONT AND BACK

DEPTH - 69.79 LFT
69.79/5 = 14 SHRUBS REQUIRED, EACH SIDE
SHRUBS PROVIDED: 14 EACH SIDE

*NOTE - (2) TYPICAL PLANTING DESIGNS ARE PROVIDED FOR BUILDING
TYPE A FOR SPECIES DIVERSITY, LABELED AS A-1 AND A-2. SEE SHEET
L200 FOR KEY PLAN ON EACH PLANTING TYPE.

**SEE SHEET L201 FOR BUILDING TYPE A PLANTING DESIGNS.

MATCHLINEMATCHLINE

PARKING LOT LANDSCAPING:

TOTAL SURFACE PARKING: 559 SPACES

PARKING LOT CANOPY TREES:

1 TREE PER 12 SPACES = 47 REQUIRED PARKING AREA TREES

TREES PROVIDED - 53 CANOPY DECIDUOUS TREES - SEE PLANT LIST FOR SPECIFICS

(8) AR - ACER RUBRUM
(3) CO - CARYA OVATA
(7) FG - FAGUS GRANDIFOLIA
(14) GB - GINGKO BILOBA
(4) LT - LIRIODENDRON TULIPFERA
(7) OV - OSTRYA VIRGINIANA
(10)   TC - TILIA CORDATA

18
6.

71
'

69.79'

REQUIRED FRONT YARD DECIDUOUS, EVERGREEN

& ORNAMENTAL FLOWERING TREES

REQUIRED PARKING LOT DECIDUOUS TREES

SUPPLEMENTAL LARGE DECIDUOUS, EVERGREEN

& FLOWERING TREES

EVERGREEN & DECIDUOUS SHRUBS

ORNAMENTAL GRASSES & PERENNIALS

SOD TURF GRASS NEAR BUILDINGS (TYP)

LAWN SEED MIX, & PLANT BEDS WITH MULCH PER

PLANS (TYP)

LOW PROFILE PRAIRIE SEED MIX - SEE SHEET L204

GROUNDS
BUILDING

DOG PARK

2.00' TYPBUFFERALL SIDES

LAWN SEED
MIX (TYP)

SOD TURF
GRASS
(TYP)

SOD TURF
GRASS (TYP)

LAWN SEED
MIX (TYP)

LAWN SEED
MIX (TYP)

SOD (TYP)

NATIVE PRAIRIE
MIX (TYP) - SEE

SHEET L204

EXISTING
TREES TO

REMAIN (TYP)

A-2 TYP
PLANTING -

SEE SHT L201

A-1 TYP
PLANTING - SEE

SHT L201

A-2 TYP
PLANTING -

SEE SHT L201

A-1 TYP
PLANTING - SEE

SHT L201

B TYP PLANTING
- SEE THIS SHT

A-2 TYP
PLANTING -

SEE SHT L201

SHOVEL SPADED
EDGING AT PLANT
BED TO LAWN
TRANSITION (TYP)

14
6

AutoCAD SHX Text
N1

AutoCAD SHX Text
N11

AutoCAD SHX Text
N12

AutoCAD SHX Text
8" PVC PIPE S. INV. 734.00

AutoCAD SHX Text
WIRE FENCE

AutoCAD SHX Text
18" CONC. PIPE S. INV. 747.40

AutoCAD SHX Text
D38

AutoCAD SHX Text
D39

AutoCAD SHX Text
D40

AutoCAD SHX Text
D42

AutoCAD SHX Text
WETLANDS

AutoCAD SHX Text
DATE:

AutoCAD SHX Text
ISSUED FOR:

AutoCAD SHX Text
P.M.

AutoCAD SHX Text
P.I.C.

AutoCAD SHX Text
DESIGN

AutoCAD SHX Text
SHEET NUMBER

AutoCAD SHX Text
PRL PROJECT NUMBER

AutoCAD SHX Text
SHEET NAME

AutoCAD SHX Text
.................                                       .................

AutoCAD SHX Text
NAME

AutoCAD SHX Text
P. LAWRENCE

AutoCAD SHX Text
NAME

AutoCAD SHX Text
04/21/25

AutoCAD SHX Text
OWNER REVIEW

AutoCAD SHX Text
04/24/25

AutoCAD SHX Text
PUD SUBMITTAL

AutoCAD SHX Text
05/14/25

AutoCAD SHX Text
PUD RESUBMITTAL

AutoCAD SHX Text
DATE

AutoCAD SHX Text
ISSUE

AutoCAD SHX Text
DATE

AutoCAD SHX Text
ISSUE

AutoCAD SHX Text
DATE

AutoCAD SHX Text
ISSUE

AutoCAD SHX Text
DATE

AutoCAD SHX Text
ISSUE



FG
1

FG
1

CO
1

CO
1

CO
1

GB
1

GB
1

AR
1

OV
1

TC
1

TC
1

TC
1

GB
1

OV
1

GB
1

GB
1

AR
1

AR
1

C
OT.G

.

C
O

T.G
.

C
O

T.G
.

C
O

T.G
.

GG G G G G GGG
ELECTRIC GAS

FSW
S

C
O

T.
G

.

C
O T.
G

.

C
O T.
G

.

ELE. OR GAS METERS

ELE. OR GAS METERS

G G G G
G G G G

G

COT.G
.

COT.G
.

COT.G
.

COT.G
.

COT.G
.

W
S

FS

ELE. O
R

 G
A

S M
ETER

S

EL
E.

 O
R

 G
A

S 
M

ET
ER

S

G
G

G
G

G
G

G
G

G

CO
T.G.

CO
T.G.

CO
T.G.

CO
T.G.

CO
T.G.

WSFS

EL
E.

 O
R

 G
A

S 
M

ET
ER

S

ELE. O
R

 G
A

S M
ETER

S

G
G

G
G

G
G

G
G

G

CO
T.G.

CO
T.G.

CO
T.G.

CO
T.G.

CO
T.G.

WS FS

0 60'30'
NORTH

LANDSCAPE
PLAN SOUTH

L203

PLANT LIST:

25003

 P
ho

ne
: (

61
6)

 5
60

-9
13

1
  ~

pl
aw

re
nc

e@
pr

l-d
es

ig
n.

co
m

N
O

T 
FO

R
 C

O
N

ST
R

U
C

TI
O

N

A
U

TH
EN

TI
X 

G
A

IN
ES

63
38

 H
A

N
N

A
 L

A
K

E 
A

VE
 S

E,
 C

A
LE

D
O

N
IA

, M
I 4

93
16

C
O

N
TI

N
EN

TA
L 

87
0 

FU
N

D
 L

LC

GENERAL PLANTING LEGEND:
*SEE PLAN FOR SPECIFICS

MATCHLINE
MATCHLINE

PARKING LOT LANDSCAPING:

TOTAL SURFACE PARKING: 559 SPACES

PARKING LOT CANOPY TREES:

1 TREE PER 12 SPACES = 47 REQUIRED PARKING AREA TREES

TREES PROVIDED - 53 CANOPY DECIDUOUS TREES - SEE PLANT LIST FOR SPECIFICS

(8) AR - ACER RUBRUM
(3) CO - CARYA OVATA
(7) FG - FAGUS GRANDIFOLIA
(14) GB - GINGKO BILOBA
(4) LT - LIRIODENDRON TULIPFERA
(7) OV - OSTRYA VIRGINIANA
(10) TC - TILIA CORDATA

REQUIRED FRONT YARD DECIDUOUS, EVERGREEN

& ORNAMENTAL FLOWERING TREES

REQUIRED PARKING LOT DECIDUOUS TREES

SUPPLEMENTAL LARGE DECIDUOUS, EVERGREEN

& FLOWERING TREES

EVERGREEN & DECIDUOUS SHRUBS

ORNAMENTAL GRASSES & PERENNIALS

SOD TURF GRASS NEAR BUILDINGS (TYP)

LAWN SEED MIX, & PLANT BEDS WITH MULCH PER

PLANS (TYP)

LAWN SEED
MIX (TYP)

SOD TURF
GRASS
(TYP)

SOD
(TYP)

LAWN SEED
MIX (TYP)

LAWN SEED
MIX (TYP)

SOD (TYP)

LAWN SEED
MIX (TYP)

SOD (TYP)

A-1 TYP
PLANTING - SEE

SHT L201

B TYP PLANTING
- SEE SHT L202

A-2 TYP
PLANTING -

SEE SHT L201

B TYP PLANTING
- SEE SHT L202

A-1 TYP
PLANTING - SEE

SHT L201

COMMUNITY
PLANTER BOXES
WITH CRUSHED
GRANITE BASE
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SOD TURF GRASS NEAR BUILDINGS (TYP)

LAWN SEED MIX, & PLANT BEDS WITH MULCH PER

PLANS (TYP)

LOW PROFILE PRAIRIE SEED MIX - THIS SHEET
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GENERAL PLANTING LEGEND:
*SEE PLAN FOR SPECIFICS

LAWN SEED
MIX (TYP)

EXISTING
TREES TO

REMAIN (TYP)

MOWED
TURFGRASS PATH

(TYP)

MOWED
TURFGRASS PATH

(TYP)

NATIVE LOW
PROFILE PRAIRIE
SEED MIX (TYP)NATIVE LOW

PROFILE PRAIRIE
SEED MIX (TYP)

SOD (TYP)

SOD
(TYP)

SOD
(TYP)
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3" OF 1-2" WASHED
STONE MULCH; HOLD
AWAY FROM TRUNK

PLANTING MIXTURE

EARTH SAUCER

REMOVE BURLAP FROM TOP
1
3 OF BALL, OR REMOVE
COLLAR FROM FIBER POT
AND PUNCTURE TO ALLOW
ROOT GROWTH. REMOVE
ALL NON-BIODEGRADABLE
MATERIALS

NOTE:
- SHRUB SHALL BEAR SAME

RELATION TO FINISH GRADE
AS IN NURSERY.

LIMIT OF
BAREROOT SPREAD

SET ROOT BALL ON
UNDISTURBED SOIL

X

2X

NOTE:
DO NOT CUT LEADER

TREE SHALL BEAR SAME RELATION TO
FINISH GRADE AS IN NURSERY.

2/
3 

HE
IG

HT
 O

F 
TR

EE

60°
12" TYP.

120°

DO
W

NH
IL

L 
SL

OP
E

2 PLY REINFORCED RUBBER HOSE,
POSITIONED DIRECTLY ABOVE FIRST BRANCH

3 GUYS PER TREE, 12 GA. GALV. DOUBLE
STRAND, TWISTED GUYING WIRE, 120° APART

GUY WIRE FLAG

EARTH SAUCER

PLANTING MIXTURE
GUY STAKING

MULCH, HOLD AWAY FROM TREE

REMOVE BURLAP FROM TOP 1/3 OF BALL, REMOVE ALL
PLASTIC WRAP FABRIC AND ALL ROT PROOF WRAP
SET ROOT BALL ON UNDISTURBED SOIL

DOUBLE STRAND,
TWISTED GUYING WIRE

2 PLY REINFORCED
RUBBER HOSEDO NOT PRUNE LEADER

PRUNE ONLY DEAD OR
BROKEN BRANCHES

REMOVE NURSERY APPLIED
TREE WRAP, TAPE, OR
STRING FROM TRUNK AND
CROWN. REMOVE ANY TAGS
OR LABELS
SET ROOTBALL LEVEL TO
GRADE OR 12" ABOVE GRADE
IF IN CLAY SOIL
4" ROUNDED SOIL
BERM AT PERIMETER
OF ROOT BALL
3" DEEP MULCH, HOLD
3" AWAY FROM TRUNK

REMOVE AND DISCARD ALL
NON-BIODEGRADABLE
MATERIALS; FOLD DOWN ALL
REMAINING MATERIALS OUT
OF SIGHT

3X WIDEST POINT OF ROOTBALL

PLACE ROOT BALL ON
UNDISTURBED SOIL

REUSE EXISTING SOIL EXCAVATED FROM
PLANT PIT, GRADE TO RISE GRADUALLY TO
TOP OF ROOTBALL. NO AMENDMENTS
ADDED. THOROUGHLY WATER IN.

TREE SHALL BEAR SAME RELATION TO FINISH
GRADE AS IN NURSERY UNLESS TREE ROOT
FLARE IS NOT VISIBLE. IF NEEDED, CAREFULLY
SHAVE SOIL DOWN UNTIL ROOT FLARE IS
EVIDENT OR TWO MAJOR ROOTS ARE FOUND.

NOTE:
- DO NOT STAKE UNLESS PLANTED ON

SLOPE, IN HEAVY CLAY SOIL, OR WINDY
CONDITIONS. IF STAKING IS NEEDED, USE
2" X 2" HARDWOOD STAKES 6" OUTSIDE
ROOTBALL. STAKE LOOSELY TO ALLOW
FOR TRUNK FLEXING. STAKE JUST BELOW
FIRST BRANCH (OR AT 23 TREE HEIGHT ON
EVERGREEN TREES) WITH (3) 2-3" WIDE
NYLON OR PLASTIC STRAPS AT EQUAL
SPACING. REMOVE ALL STAKING
MATERIALS AFTER 1 YEAR.

NOTE:
DO NOT CUT LEADERS.

SHRUB SHALL BEAR SAME RELATION TO FINISH GRADE AS IN
NURSERY.

STAKE 3 LARGEST STEMS.  SET STAKES PLUMB AND EQUAL HT.

C
C

C

C

C

C
C

2X

X
PLACE ROOT BALL ON
UNDISTURBED SOIL

PLANTING MIXTURE

REMOVE BURLAP FROM TOP 1/3 OF
BALL.  REMOVE ALL PLASTIC WRAP,
WIRE AND ROT PROOF WRAP.

3" MULCH

EARTH SAUCER
GUY STAKING

2 PLY REINFORCED RUBBER
HOSE ABOVE FIRST BRANCHES
APPROX. 1/3 HT. OF TREE

BIND HOSE TOGETHER
W/ SINGLE WIRE STAY
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AUTHENTIX GAINES - FINAL PUD TABLE OF MODIFICATION REQUESTS

Ordinance Number Code Requirement Modification Request

14.40 A

The number of units permitted in a PUD development is determined from the parallel plan that 
establishes the baseline allowable density. Considering a 16-unit all 3-story building as a 
baseline for the parrallel plan, the site could accomodate 28 of these structures across the net 
buildable acreage, yielding a maximum of 448 units. Across the sites 40.47 acres, the baseline 
density is 11.07 DU/AC.

The final site plan includes 14 24-unit 2-story residential buildings. The proposed 
unit count is 336 units, 8.30 DU/AC.

19.20 F-2
Lights to illuminate parking lots shall not be attached to any building except for illuminating 
parking spaces that are within 10 feet of building walls.

Propsed wall-mounted lights are being used to illuminate areas of the building not 
adjacent to parking. Additionally, propsed wall-mounted lights are being used to 
illuminate parking stalls located more than 10 feet from the building wall. See 
photometric plan and cut sheets.

20.50 D Multi-Family: 2.25 spaces per dwelling unit 1.81 spaces per dwelling unit

24.8 Permanent freestanding signs for residential zoning districts must be externally illuminated. The proposed monument sign will be internally illuminated. See sign package. 

24.8 Permanent wall signs may cover a maximum area of 32 SF.
Wall mounted signage will be provided on the clubhouse and building 6. The wall 
mounted sign and building 6 is proposed to cover 42 SF. See sign package. 

24.8 Permanent wall signs for residential zoning districts must be externally illuminated
The proposed wall mounted signs include internal channel-lighting. See sign 
package. 
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CHARTER TOWNSHIP OF GAINES 
COUNTY OF KENT, MICHIGAN 

 
ORDINANCE NO. 2025-_________ 

 
The following Ordinance was offered and adopted by the Gaines Charter Township Board of Trustees at a 
regular meeting held on __________, 2025, at the Gaines Charter Township Offices, 8555 Kalamazoo 
Avenue, Caledonia, Michigan. 

 
Members Present:     

Member Absent:  

 
The following ordinance was offered for adoption by Member __________________ and supported by 
Member __________________ to document the findings and approval of the Gaines Charter Township 
Board of Trustees regarding a request made by Continental 870 Fund LLC to consider the rezoning of land 
to the Authentix Gaines Planned Unit Development (PUD), site plan, associated roads, and utilities. 
 
AN ORDINANCE TO APPROVE THE AUTHENTIX GAINES PLANNED UNIT 

DEVELOPMENT REZONING 
 
THE CHARTER TOWNSHIP OF GAINES (the “Township”) ORDAINS: 

 

 Section 1. Final PUD Plan and PUD Rezoning. The Gaines Charter Township Board of Trustees approves 
the PUD rezoning, PUD site plan dated April 23rd, 2025, and related site improvements.  

 
Section 2. Findings. For the relevant findings of fact, details, and conditions of approval, please see 

Planning Commission Resolution No. 25-05-22. 

Section 3. Effective Date.  This Ordinance shall become effective seven (7) days after a summary is 
published in a newspaper of general circulation within the Township. 
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The vote in favor of this Ordinance was as follows: 

YEAS:             

              

NAYS:             

ABSENT/ABSTAIN:            

 

ORDINANCE DECLARED ADOPTED 

 

CERTIFICATION 

 I hereby certify that the above is a true copy of an Ordinance adopted by the Township Board for 
Gaines Charter Township at the time, date, and place specified above pursuant to the required statutory 
procedures. 

       Respectfully submitted, 

 

       By_________________________________ 

  Michael Brew 

  Gaines Charter Township Clerk 
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CHARTER TOWNSHIP OF GAINES 
COUNTY OF KENT, MICHIGAN 

 
RESOLUTION NO. 2025- ________ 

AUTHENTIX GAINES PLANNED UNIT DEVELOPMENT  
 
The following Resolution was offered and adopted by the Gaines Charter Township Board of Trustees at 
a regular meeting held on ________________, 2025 at the Gaines Charter Township Offices, 8555 
Kalamazoo Avenue, Caledonia, Michigan. 
 
Members Present: _________________________________________________________________ 
   
Member Absent: _________________________________________________________________ 
 
The following Resolution was offered for adoption by Board Member_______________ and supported by 
Board Member _______________ to document the findings and the approval by the Gaines Charter 
Township Board of Trustees (“Township Board”) regarding a request made by Continental 870 Fund LLC 
to consider the rezoning of land to the Authentix Gaines Planned Unit Development (PUD), and approve 
the Final Site Plan.  
 

STATEMENT OF FINDINGS 
 

SECTION I. GENERAL BACKGROUND: 
 

1. The Township Board is authorized to review, approve, and amend Planned Unit Development (PUD) 
rezoning, site plans and associated drive aisles.  

 
2. The PUD is legally described as:  
 
  Parcel 1; Tax Parcel No.: 41-22-02-100-051  
  Commonly known as: 6338 Hanna Lake Ave SE:  
  That part of the following description lying Southwesterly of a line 250.66 feet 

Southwesterly from/measure perpendicular to and parallel with a line commencing 
1928.25 feet South 0 degrees 30 minutes 05 seconds West along the North and South 1/4 
line from the North 1/4 corner; thence North 61 degrees 28 minutes 31 seconds West 
558.13 feet; thence Northwesterly 1259.37 feet along a 3922.75 feet radius curve to 
Lt/long chord bears North 70 degrees 40 minutes 21 seconds West 1253.97 feet; thence 
North 79 degrees 52 minutes 11 seconds West 1363.87 feet to the point of ending - part 
of the Northwest fractional 1/4 and part of the Southwest 1/4 commencing at the 
Northwest corner of Section; thence South 0 degrees 43 minutes 53 seconds West along 
the West Section line 1122.0 feet; thence North 89 degrees 31 minutes 07 seconds East 
490.0 feet; thence South 89 degrees 50 minutes 16 seconds East to center line of 
Anderson Drain and beginning of this description; thence South 89 degrees 50 minutes 
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16 seconds East to the North and South 1/4 line; thence Southerly along the North and 
South 1/4 line to the center of Section; Westerly along the East and West 1/4 line to the 
Northeast corner of the West 1/2 of the Southwest 1/4; thence along the East line of the 
West 1/2 of the Southwest 1/4 to the South line of the North 613.0 feet of the Southwest 
1/4; thence North 89 degrees 53 minutes 20 seconds West along said South line 781.0 
feet to the Northeasterly line of the abandoned K.B.E.C. Railroad right-of-way (100 feet 
wide); thence North 28 degrees 57 minutes 09 seconds West along the Northeasterly line 
of said abandoned railroad right-of-way 492.54 feet to a point which is 378.92 feet North 
0 degrees 43 minutes 53 seconds West along the West Section line and 642.20 feet South 
28 degrees 57 minutes 09 seconds East along the Northeasterly line of said abandoned 
railroad right-of-way from the West 1/4 corner; thence South 86 degrees 57 minutes 09 
seconds East 220.52 feet; thence North 28 degrees 57 minutes 09 seconds West 580.0 
feet; thence North 0 degrees 43 minutes 53 seconds West 233.0 feet; thence North 89 
degrees 28 minutes 25 seconds West 249.52 feet to West Section line; thence North 0 
degrees 43 minutes 53 seconds West along the West Section line 384.30 feet to a point 
932.36 feet North 0 degrees 43 minutes 53 seconds West along the West Section line 
from the West 1/4 corner; thence North 89 degrees 31 minutes 07 seconds East 820.0 
feet more or less to centerline of Anderson Drain; thence Northerly along the centerline 
of said drain to beginning. Except the West 50.86 feet of Section 2, Town 5 North, Range 
11 West.  

 
Parcel 2; Tax Parcel No.: 41-22-02-100-055  
Commonly known as: 6330 Hanna Lake Ave SE: 

  That part of the Northwest 1/4, and that part of the Southwest 1/4, Section 2, Town 5 
North, Range 11 West, Gaines Township, Kent County, Michigan, described as: 
Commencing at the West 1/4 corner of Section 2; thence North 00 degrees 43 minutes 
53 seconds West 378.92 feet; thence South 28 degrees 57 minutes 09 seconds East 62.20 
feet along the Northeasterly line of the former Railroad R.O.W. (100 feet wide) to the 
Place of Beginning of this description; thence South 86 degrees 57 minutes 09 seconds 
East 220.52 feet; thence South 28 degrees 57 minutes 09 seconds East 580.0 feet; thence 
North 86 degrees 57 minutes 09 seconds West 220.52 feet; thence North 28 degrees 57 
minutes 09 seconds West 580.0 feet along the Northeasterly line of said former Railroad 
R.O.W. to the place of beginning. ALSO: That part of the Northwest 1/4, and that part of 
the Southwest 1/4, Section 2, Town 5 North, Range 11 West, Gaines Township, Kent 
County, Michigan, described as: Beginning at a point on the West line of Section 2, which 
is North 00 degrees 43 minutes 53 seconds West 326.06 feet from the West 1/4 corner of 
Section 2; thence North 00 degrees 43 minutes 53 seconds West 52.86 feet along said 
West line; thence South 28 degrees 57 minutes 09 seconds East 642.2 feet along the 
Northeasterly line of the former Railroad R.O.W. (100 feet wide); thence North 86 degrees 
57 minutes 09 seconds West 29.48 feet; thence North 28 degrees 57 minutes 09 seconds 
West 580.0 feet to the place of beginning. 

 
Parcel 3; Tax Parcel No.: 41-22-02-100-053  
Commonly known as 6326 Hanna Lake Ave SE:  
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  Part of the Northwest Fractional 1/4 commencing 1689.30 feet South 0 degrees 43 
minutes 53 seconds East along the West Section line from the Northwest corner of 
Section; thence South 89 degrees 28 minutes 25 seconds East 249.52 feet; thence South 
0 degrees 43 minutes 53 seconds East 233.0 feet; thence North 86 degrees 57 minutes 09 
seconds West 220.52 feet to the Northeasterly line of the abandoned K.B.E.C. Railroad 
Right-of-Way (100 feet wide); thence North 28 degrees 57 minutes 09 seconds West along 
the Northeasterly line of said abandoned Railroad Right-of-Way 62.21 feet to the West 
Section Line; thence North 0 degrees 43 minutes 53 seconds West along the West Section 
Line 169.13 feet to the beginning. Except the West 50.86 feet of Section 2, Town 5 North, 
Range 11 West. 

 
3. The project includes fourteen (14) two-story, twenty-four-unit apartment buildings, a club house, 

fitness center, pool, public park facing Hanna Lake with 28 dedicated parking spaces, community 
garden, pet playground, pergola and fire pit. A total of 336 apartments will be built with associated 
surface and covered parking. 

 
4. Private drive aisles within the amended PUD meet dimensional requirements under the Zoning 

Ordinance.  
 

5. The PUD will be developed according to the Final PUD Plan dated April 23rd, 2025, and the 
Landscape Plan dated May 14th, 2025.  

 
6. The Planning Commission held a public hearing on the PUD rezoning on January 23rd, 2025. 

 
7. On May 22nd, the Planning Commission approved Resolution No. PC 25-05-22, which approved 

and recommended the Board’s final approval of the Site Plan dated April 23rd, 2025, and the 
Landscape Plan dated May 14th, 2025.   

 
SECTION II. FINDINGS: 
 
Based on the material and plans submitted, a review of the relevant portions of the Gaines Charter 
Township Zoning Ordinance (“the Zoning Ordinance”), the applicant’s presentations at the public hearing, 
and Township Staff’s recommendation, and other factors, the Planning Commission and the Township 
Board of Trustees hereby adopts the following findings: 
 
1. PLANNED UNIT DEVELOPMENT APPROVAL STANDARDS (SECTION 29.30) 

A. Purpose  

Meets standards of Section 14.10. The reason for the PUD is that Development Standards for the 
Multi-Family Zoning District only allows 16-unit buildings, and the developer desires to build 24-unit 
buildings, which leads to a density of 8.3 dwelling units per acre. The limitation of buildings to two 
stories helps preserve small town appeal.  
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The PUD Plan promotes high quality architecture, supports the development of Dutton, preserves 
open space, and efficiently uses buildable land. The apartment buildings are two-story and utilize a 
modern farmhouse architectural style that fits in with its surroundings. Facades have good texture 
due to offset walls and detailing, and rooflines are stepped to eliminate monotony. Doorways are 
covered with awnings. 
 
B. Qualification  

Meets standards under Section 14.20. The project entirely is under the control of Continental 870 
Fund LLC and displays a high quality of architecture and site design. The public benefits include 
preservation of open space, and preservation of small-town appeal due to height limits on buildings.  
 
A significant portion of the parcel will remain undeveloped along the creek and at the eastern end of 
the property. These areas are planned for recreational amenities, whether private or public pending 
discussions with the Board of Trustees. Some preliminary paths have been designated in the eastern 
portion of the property. A proposed public park includes a 1–2-acre area south of the entrance to 
the project. Conversion of this area to public use is subject to Township Board approval. 
 
C. Compliance 

Meets standards under Section 14.30. The base zoning district for the property is Multi-Family 
Residential (MFR). All site plan elements will comply with those requirements unless modified as 
outlined in Section 2.A below.  

D. Master Plan 

Meets standard. The Future Land Use Plan designates this parcel as Multi-Family Residential. The 
parcel is currently zoned Suburban Residential and Multi-Family Residential. Rezoning to a base 
Multi-Family Residential is in keeping with the long-term goals of the Township.  

E. Compatibility 

Meets standard. The surrounding uses are predominantly residential, with wooded portions of 
Dutton Mill Village to the south. M-6 is immediately to the north. The complex is well buffered from 
any single-family homes. 

There is a permanent tributary stream to Plaster Creek (AKA Anderson Drain) that cuts across the 
site and has associated wetlands which are managed by the Kent County Drain Commission. 
Wetlands are also located at the east end of the site. These areas will be subject to EGLE oversight 
and permitting as a bridge crossing will need to be built across the creek. Stabilization of the creek 
banks because of this development will improve the water quality of Plaster Creek due to reduced 
sediment discharges.   
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F. Public Services 

Meets standard. Water and sewer facilities are available for connection in the Hanna Lake roadway, 
and the site plan indicates stormwater retention facilities in the site. The Township Engineer has 
provided comments on the site plan. The applicant will be required to comply with all the 
requirements of the Township Engineer and Byron-Gaines Utility Authority during utility plan 
review. 

Within the development, the drive aisle and sidewalk network provide efficient pedestrian and 
vehicle circulation and connection, and the Fire Marshall will evaluate the circulation network for 
emergency vehicle access. Sidewalks will also be extended along Hanna Lake Avenue across the 
parcel frontage which will connect sidewalks from M-6 to 68th Street. 

G. Site Plan Standards of Approval 

The Site Plan dated April 23rd, 2025, complies with the current Zoning Ordinance and meets all site 
plan review standards as determined by the Planning Commission on May 22nd, 2025.  

2. SITE PLAN REVIEW 

The applicant has submitted an application with sufficient detail to evaluate compliance with 
Chapter 26 of the Zoning Ordinance. 

A. Zoning Compliance and Compatibility.  

All PUD site plans, private drive aisles and utilities subject to site plan review under Section 26.20.A. 
conform to all zoning district requirements (in this case Chapter 7, Multi-Family Residential), Land 
Use Regulation (Chapter 15), Building Requirements (Chapter 16), General Requirements (Chapter 
17), and any applicable Specific Use Requirements (Chapter 18), except for the specific modifications 
listed below: 

1) 7.20.E Maximum Number of Units; 24 units 
2) 7.20.E (and by reference 3.20.D) Minimum Dwelling Unit Area; 544 Square Feet 
3) 19.20.F.2 Parking Lots; Proposed wall-mounted lights are being used to illuminate areas of 

the building not adjacent to parking. Additionally, proposed wall-mounted lights are being 
used to illuminate parking stalls located more than 10 feet from the building wall. 

4) 20.50.D Minimum Number of Spaces; 1.8 spaces per unit in MFR 
5) 20.60 Reduced, Shared, and Deferred Parking; 626 spaces for 336 units 
6) 24.80 Wall Signs; Allow one 16 SF internally lit on clubhouse, one 42 SF non-illuminated on 

Building 6 facing M-6. 
7) 24.80 Ground Sign Illumination; The proposed monument sign will be internally illuminated. 

B.    Lighting 

Lighting plans demonstrate compliance with all requirements and shall be designed to ensure safe 
conditions and minimal impact on neighboring properties and the night sky.  
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C. Parking and Loading  

Parking lot designs demonstrate compliance with all dimensional and circulation requirements and 
are arranged to provide safe and convenient access to buildings and land uses. The site plan includes 
striping, space size, curve radii, and drive lane dimensions, and designates ADA accessible spaces. 

D. Mobility, Traffic and Access  

Pedestrian and bicycle travel is accommodated in accordance with this Ordinance. Acceptable traffic 
conditions are maintained. Drive aisle placement, connectivity, and shared access are designed to 
promote safe and efficient access to and from the site and circulation within the site. Compliance 
with access management requirements shall be demonstrated. All sites and buildings are accessible 
to emergency service vehicles and personnel to respond to emergencies and calls for service.  

 
E. Landscaping, Screening, and Environmental Protection  

All applicable landscaping, buffering, screening, and environmental requirements are satisfied, and 
sites shall not be significantly disturbed in ways beyond what is appropriate for the reasonable 
development of a site. Site plans demonstrate that the impact of exterior uses and activities is 
minimized by required landscaping and screening. 
 
F. Stormwater and Water Quality  

Stormwater detention, retention, and drainage systems are designed to protect neighboring 
properties from the negative impacts of increased stormwater run-off and flooding. Systems are 
designed to function with public stormwater drainage systems under the authority of the Kent 
County Drain Commission, Kent County Road Commission, or the Michigan Department of 
Transportation (MDOT).   

G.   Signs 

Proposed signs meet dimensional and location requirements and are placed in locations that limit 
driver distraction and prevent visual clutter. 

H. Water and Sewer 

Public water and sewer connections are available and shall be approved by the Byron Gaines Utility 
Authority (BGUA). The site plan will not overburden BGUA’s ability to provide public services while 
at the same time adequately providing for sewage collection and treatment. 

SECTION III. CONDITIONS  
 
The PUD approval is subject to the following conditions: 
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1. A draft document showing maintenance provisions shall be submitted to the Planning 
Department and Legal Counsel if the land transfer of open space to the Township is agreed to by 
the Township Board of Trustees.  
  

2. Secure all Township department and outside agency approvals: 
a. Township Engineer/BGUA. 
b. Fire Department. 
c. Kent County Road Commission (SESC), if applicable. 
d. Kent County Drain Commission, if applicable. 
e. Environment, Great Lakes and Energy, if applicable. 

 
SECTION IV. TOWNSHIP BOARD ACTION  

 
The Gaines Charter Township Board of Trustees has determined that the preceding findings and 
conditions are reasonable considerations for approval of the PUD rezoning request.  Based on the above 
findings and conclusions, the Township Board approves Ordinance 2025-______, granting approval of a 
request made by Continental 870 Fund LLC. 
 
The vote on the Motion to Adopt this Resolution was as follows: 
 
YES: ______________________________________________________________________________ 
 
NO:  ______________________________________________________________________________ 
 
 
RESOLUTION DECLARED ADOPTED 

 
 
 

CERTIFICATION 
 
I hereby certify that the above is a true copy of a resolution adopted by the Gaines Charter Township 
Board of Trustees at a regular meeting held on ____________________, 2025. 
 
 

      Respectfully submitted, 
 

 
______________________    ______________________ 

 Robert Terpstra, Supervisor    Michael Brew, Clerk 
  Charter Township of Gaines     Charter Township of Gaines     
 
              
          Dated: ___________, 2025 
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CHARTER TOWNSHIP OF GAINES 
COUNTY OF KENT, MICHIGAN 

RESOLUTION NO. PC-25-05-22 
AUTHENTIX APARTMENTS PLANNED UNIT DEVELOPMENT REZONING 

The following Resolution was offered and adopted by the Gaines Charter Township Planning 
Commission at a regular meeting held on       May 22__ , 2025 at the Gaines Charter Township Offices, 
8555 Kalamazoo Avenue, Caledonia, Michigan. 

Members Present: 

Member Absent: 

___Giarmo, Rober, Haagsma, Thomas, Billips, Waayenberg___________ 

___Wiersema___________________________ 

The following Resolution was offered for adoption by Planning Commissioner ____Waayenberg_____ 
and supported by Planning Commissioner _____Haagsma__ to document the findings and the approval 
by the Gaines Charter Township Planning Commission (“PC”) regarding a request made by Jordan 
Teichen of Continental 870 Fund LLC to consider the rezoning of land to the Authentix Apartment 
Planned Unit Development (PUD). 

STATEMENT OF FINDINGS 

Section I General Background: 

1. The Planning Commission is authorized to review and recommend approval or denial for Planned Unit
Development site plans and associated private roads and site improvements to the Township Board
of Trustees for consideration.

2. The PUD is legally described as:

Land in the Township of Gaines, Kent County, MI, described as follows: 

Parcel 1: 
That part of the following description lying Southwesterly of a line 250.66 feet Southwesterly 
from/measure perpendicular to and parallel with a line commencing 1928.25 feet South 0 degrees 
30 minutes 05 seconds West along the North and South 1/4 line from the North 1/4 corner; thence 
North 61 degrees 28 minutes 31 seconds West 558.13 feet; thence Northwesterly 1259.37 feet 
along a 3922.75 feet radius curve to Lt/long chord bears North 70 degrees 40 minutes 21 seconds 
West 1253.97 feet; thence North 79 degrees 52 minutes 11 seconds West 1363.87 feet to the 
point of ending - part of the Northwest fractional 1/4 and part of the Southwest 1/4 commencing 
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at the Northwest corner of Section; thence South 0 degrees 43 minutes 53 seconds West along 
the West Section line 1122.0 feet; thence North 89 degrees 31 minutes 07 seconds East 490.0 
feet; thence South 89 degrees 50 minutes 16 seconds East to center line of Anderson Drain and 
beginning of this description; thence South 89 degrees 50 minutes 16 seconds East to the North 
and South 1/4 line; thence Southerly along the North and South 1/4 line to the center of Section; 
Westerly along the East and West 1/4 line to the Northeast corner of the West 1/2 of the 
Southwest 1/4; thence along the East line of the West 1/2 of the Southwest 1/4 to the South line 
of the North 613.0 feet of the Southwest 1/4; thence North 89 degrees 53 minutes 20 seconds 
West along said South line 781.0 feet to the Northeasterly line of the abandoned K.B.E.C. Railroad 
right-of-way (100 feet wide); thence North 28 degrees 57 minutes 09 seconds West along the 
Northeasterly line of said abandoned railroad right-of-way 492.54 feet to a point which is 378.92 
feet North 0 degrees 43 minutes 53 seconds West along the West Section line and 642.20 feet 
South 28 degrees 57 minutes 09 seconds East along the Northeasterly line of said abandoned 
railroad right-of-way from the West 1/4 corner; thence South 86 degrees 57 minutes 09 seconds 
East 220.52 feet; thence North 28 degrees 57 minutes 09 seconds West 580.0 feet; thence North 
0 degrees 43 minutes 53 seconds West 233.0 feet; thence North 89 degrees 28 minutes 25 
seconds West 249.52 feet to West Section line; thence North 0 degrees 43 minutes 53 seconds 
West along the West Section line 384.30 feet to a point 932.36 feet North 0 degrees 43 minutes 
53 seconds West along the West Section line from the West 1/4 corner; thence North 89 degrees 
31 minutes 07 seconds East 820.0 feet more or less to centerline of Anderson Drain; thence 
Northerly along the centerline of said drain to beginning. Except the West 50.86 feet of Section 2, 
Town 5 North, Range 11 West. 

Parcel 2: 
That part of the Northwest 1/4, and that part of the Southwest 1/4, Section 2, Town 5 North, 
Range 11 West, Gaines Township, Kent County, Michigan, described as: Commencing at the West 
1/4 corner of Section 2; thence North 00 degrees 43 minutes 53 seconds West 378.92 feet; thence 
South 28 degrees 57 minutes 09 seconds East 62.20 feet along the Northeasterly line of the former 
Railroad R.O.W. (100 feet wide) to the Place of Beginning of this description; thence South 86 
degrees 57 minutes 09 seconds East 220.52 feet; thence South 28 degrees 57 minutes 09 seconds 
East 580.0 feet; thence North 86 degrees 57 minutes 09 seconds West 220.52 feet; thence North 
28 degrees 57 minutes 09 seconds West 580.0 feet along the Northeasterly line of said former 
Railroad R.O.W. to the place of beginning. ALSO: That part of the Northwest 1/4, and that part of 
the Southwest 1/4, Section 2, Town 5 North, Range 11 West, Gaines Township, Kent County, 
Michigan, described as: Beginning at a point on the West line of Section 2, which is North 00 
degrees 43 minutes 53 seconds West 326.06 feet from the West 1/4 corner of Section 2; thence 
North 00 degrees 43 minutes 53 seconds West 52.86 feet along said West line; thence South 28 
degrees 57 minutes 09 seconds East 642.2 feet along the Northeasterly line of the former Railroad 
R.O.W. (100 feet wide); thence North 86 degrees 57 minutes 09 
seconds West 29.48 feet; thence North 28 degrees 57 minutes 09 seconds West 580.0 feet to the 
place of beginning. 

Parcel 3: 
Part of the Northwest Fractional 1/4 commencing 1689.30 feet South 0 degrees 43 minutes 53 
seconds East along the West Section line from the Northwest corner of Section; thence South 89 
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degrees 28 minutes 25 seconds East 249.52 feet; thence South 0 degrees 43 minutes 53 seconds 
East 233.0 feet; thence North 86 degrees 57 minutes 09 seconds West 220.52 feet to the 
Northeasterly line of the abandoned K.B.E.C. Railroad Right-of-Way (100 feet wide); thence 
North 28 degrees 57 minutes 09 seconds West along the Northeasterly line of said abandoned 
Railroad Right-of-Way 62.21 feet to the West Section Line; thence North 0 degrees 43 minutes 53 
seconds West along the West Section Line 169.13 feet to the beginning. Except the West 50.86 
feet of Section 2, Town 5 North, Range 11 West. 

3. The development will include 14 two-story, twenty-four-unit apartment buildings, and amenities
including a club house with revised architecture, public park facing Hanna Lake with 28 dedicated
parking spaces, fitness center, pool, community garden, pet playground, pergola and fire pit. A total
of 336 apartments will be built with associated surface and covered parking.

4. Private driveways within the amended PUD meet dimensional requirements under the Zoning
Ordinance.

5. The PUD will be developed according to the Final Authentix Apartments PUD Site Plan approved by
the Planning Commission. The underlying zoning for the PUD is Multi-Family Residential, with
modifications listed below.

6. The Planning Commission held a public hearing on the PUD rezoning and site plan on May 22nd, 2025.

REVIEW FINDINGS 

Based on the material and plans submitted, a review of the relevant portions of the Gaines Charter 
Township Zoning Ordinance (“the Zoning Ordinance”), the applicant’s presentations at the public hearing, 
Township Staff’s recommendation, and other factors, the Planning Commission hereby adopts the 
following findings: 

Section 11.1 Planned Unit Development General Review Standards 

A. Consistency with Master Plan and Zoning Ordinance: meets standard. The main body of the
proposed PUD is currently zoned Suburban Residential on the north end and Multi-Family Residential at
the south end. The Future Land Use Plan is future zoned as Multi-Family Residential.

The Planning Commission finds that the Authentix Apartments PUD meets the standards for a multi-
family apartment complex, and that 24-unit buildings are appropriate for the scale of the property and 
surrounding area.  

Modifications requested under the PUD include: 
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MULTI-FAMILY RESIDENTIAL REQUIREMENTS- CH 7 
7.20.E Max. Number of Units per Building 24 units per building 
LIGHTING - CH 19 
Parking Lots (19.20.F.2) Proposed wall-mounted lights are being used to 

illuminate areas of the building not adjacent to 
parking. Additionally, proposed wall-mounted 
lights are being used to illuminate parking stalls 
located more than 10 feet from the building wall. 

PARKING AND LOADING - CH 20 
Minimum Number of Spaces- 2.5 spaces per unit 
in MFR (20.50.D) 

1.81 spaces per dwelling unit 

Reduced, Shared, and Deferred Parking (20.60) Requested modification under PUD to 626 for 
336 units 

SIGNS - CH 24 
Wall Signs One 16 SF internally lit on clubhouse 

One 42 SF non-illuminated on Building 6 facing 
M-6

Ground Sign Illumination The proposed monument sign will be internally 
illuminated.  

B. Aesthetics: Meets standard. The applicant submitted proposed elevations that meet current
ordinance standards for two story apartment buildings. The developer intends to follow ordinance
requirements for landscaping, screening, lighting, parking, and signage based on multifamily zoning
requirements. Facades have good texture due to offset walls and detailing, and rooflines are stepped to
eliminate monotony. Doorways are covered with awnings.

C. Compatibility with Adjacent Uses: Meets standard. The surrounding uses are predominantly
residential, with wooded portions of Dutton Mill Village to the south. M-6 is immediately to the north.
The complex is well buffered from any single-family homes.

D. Density: Meets standard. The revised plan consists of 336 units on 40.47 acres, which is a density of
approximately 8.27 units per acre. The Master Plan states that “densities are expected to range from 10-
20+ units per acre” for Multi-Family Residential use, so this project is less dense than that standard.

E. Traffic: Meets standard. Within the development, the driveway and sidewalk network provide
efficient pedestrian and vehicle circulation and connection, and the Fire Marshall has evaluated the
circulation network for emergency vehicle access and found it to be adequate. Sidewalks will be
extended along Hanna Lake Avenue across the parcel frontage which will connect sidewalks from M-6 to
68th Street.

Parking appears to be adequate for residential use. The preliminary plan calls for 541 surface spots and 
54 covered spots. An additional 31 spaces are located by the community building, for a total of 626 for 
resident use. Twenty-eight spaces are dedicated to the open space south of the entrance.  
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F. Protection of the Natural Environment: Meets standard. There is a permanent tributary stream to
Plaster Creek (AKA Anderson Drain) that cuts across the site and has associated wetlands which are
managed by the Kent County Drain Commission. Wetlands are also located at the east end of the site.
These areas will be subject to EGLE oversight and permitting as a bridge crossing will need to be built
across the creek. Stabilization of the creek banks because of this development will improve the water
quality of Plaster Creek due to reduced sediment discharges.

G. Schools Impact: Meets standard. This site is located within the Caledonia School District. This area is
one of a limited number of areas targeted for increased residential density, and it is acknowledged that
areas planned for increased numbers of residents will have some level of impact on school enrollment.

H. Public Facilities: The Planning Commission shall consider the impact a project will have on:
1. Public safety and protection services.
2. Water and sewer facilities.
3. The costs for such services.

Meets standards. Water and sewer facilities are available for connection in the Hanna Lake roadway, 
and the site plan indicates stormwater retention facilities in the site. The Township Engineer has 
provided comments on the site plan and will assess the final site plan. The applicant will be required to 
comply with all the requirements of the Township Engineer during the final site plan review. 

I. Water, Sewer, and Drainage Systems: The developer has provided initial engineering plans for utility
extensions that have been reviewed by the Township Engineer. All future and final development and
utility plans will be subject to Township Engineering and Byron-Gaines Utility Authority review.

J. Open Space: Meets standard. A significant portion of the parcel will remain undeveloped along the
creek and at the eastern end of the property. This area is planned for recreation as amenities, whether
private or public pending discussions with the Board of Trustees. Some preliminary paths have been
designated in the eastern portion of the property. Developed amenities include a dog park, community
garden and disc golf areas.

K. Non-Motorized Transportation Network: Meets standard. Hanna Lake Avenue is planned for
sidewalk connection between 60th and 68th Streets in   the 2010 Nonmotorized Transportation Plan
Phase II Map. This project will complete that connection from 68th to M-6, but it remains unconnected
from M-6 to 60th.

PLANNING COMMISSION RECOMMENDATION 

The Planning Commission has determined that the preceding findings support the approval of the 
Authentix Apartments PUD rezoning.  

Planning Commission recommends that PUD rezoning approval is subject to the following conditions: 
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1. Site plan approval is contingent on receiving final approval for the PUD rezoning by the
Township Board of Trustees.

2. A draft document showing maintenance provisions shall be submitted to the Planning
Department and Legal Counsel if the land transfer of open space to the Township is agreed to by
the Township Board of Trustees.

3. Secure all Township department and outside agency approvals:
a. Township Engineer/BGUA
b. Fire Department
c. Kent County Road Commission
d. Kent County Drain Commission
e. Environment, Great Lakes and Energy

The vote on the motion to adopt this Resolution and Conditions of approval was as follows: 

YES:  

NO:   

ABSTAIN: 

__Giarmo, Rober, Haagsma, Billips, Waayenberg, Thomas___ 

___None________________________________________ 

__________________________________________________

RESOLUTION DECLARED: ADOPTED
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MEMO 

Staff Communication 

DATE:  June 3, 2025 
TO:  Gaines Charter Township Board of Trustees 
FROM:  Rod Weersing, Township Manager 
RE:  Modus Elections Software  
 

SUMMARY OF TOPIC: 

The Township Clerk is requesting approval to contract with Modus Elections Software. This 
software would be used for the management of elections, precincts, and inventory and 
equipment. It will help the Clerk’s office to better manage precinct workers through 
communication, scheduling, and monitoring training. Also, it will track workers hours and 
create a file that may be uploaded to the Township’s payroll program which will create great 
efficiency. 

The annual subscription for this software is $4,631. There are also some one-time costs 
related to the set up and training for the software that will be $4,000, after a $2,500 
discount from Modus. So, the first-year cost will be $8,631. The addition of this software 
was not included in the 2025 FY budget, but there are funds available in the Election 
Department budget that may be used to cover this cost. 

BUDGET ACTION REQUIRED: 

None – The Election Department has funds available to cover this expense. 

STAFF RECOMMENTATION: 

Staff recommends the approval of this software. 
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MEMO 

Staff Communication 

DATE:     June 3, 2025 
TO:     Gaines Charter Township Board of Trustees 
FROM:     Rob Weersing, Manager  
RE:    Resolution declaring 9/19/2025 as Prisoner of War/Missing in Action Day 
 

SUMMARY OF TOPIC: 

Supervisor Terpstra received a letter from Vietnam Veterans of America, Michael J. Bost 
Chapter 18, requesting  Gaines Charter Township issue a proclamation/resolution declaring 
September 19, 2025 as Prisoner of War/Missing in Action Day. A ceremony will be held in the 
Grand River Room at the Grand Rapids Home for Veterans at 2PM on the 19th. 

A copy of all proclamations/resolutions will be given to the Vietnam Veterans of America 
Chapter 18. 

FINANCIAL IMPACT:  NONE 

BUDGET ACTION REQUIRED: NONE 

STAFF RECOMMENTATION: 

Staff recommends the Board adopt the resolution declaring September 19, 2025 Prisoner 
of War/Missing in Action Day. 
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RESOLUTION TO PROVIDE FOR THE DESIGNATION OF SEPTEMER 19, 2025 AS 

“PRISONER OF WAR/MISSING IN ACTION RECOGNITION DAY” 

RESOLUTION No. 2025-____ 

 

 WHEREAS, the United States has fought in many wars, one of the longest was the 
Vietnamese Conflict; and 

 WHEREAS, Friday, September 19, 2025, is a day of remembrance for those who suffered as 
prisoners of war or are still missing as a result of any conflict; and 

 WHEREAS, more than 80,000 American service personnel remain missing after having 
served in World War II, the Korena War, the Vietnam War, and other conflicts involving the U.S. The 
uncertainty surrounding their fates has caused their families to suffer great hardship; and 

 NOW THEREFORE BE IT RESOLVED, by the Trustees of The Charter Township of Gaines, that 
September 19, 2025 be designated as: 

Prisoner of War/Missing in Action Recognition Day 

We urge all of our residents to take note of this important issue and remember those service 
members and civilians who were prisoners of war and those who are still missing;  and to 
commemorate the day with appropriate activities. 

A motion to designate September 19, 2025 as Prisoner of Way/Missing in Action Recognition Day 
was offered by Trustee ______________ and 2nd by Trustee _______________. 

AYES: 

NAYS: 

ABSENT: 

ABSTAIN: 

Resolution Declared Adopted ________________ 
                                                                       (Date) 

___________________________________, Michael A. Brew, Gaines Charter Township Clerk 
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MEMO 

Staff Communication 

DATE:  June 2, 2025 
TO:  Gaines Charter Township Board of Trustees 
FROM:  Rod Weersing, Township Manager 
RE:  2025 IAAO Annual Conference Request 
 

SUMMARY OF TOPIC: 

The Assessor has requested approval to attend the 2025 IAAO Annual Conference. This 
conference provides additional educational opportunities from what is learned at the State 
level conference. Jim expects to earn at least 10 hours of continuing education by attending 
this conference.  

The cost to attend this year's conference, which will take place at Walt Disney World 
Resort, will cost approximately $2,700 to attend. The cost of attending this conference was 
included in the 2025 FY budget; however, the Township’s Purchase Policy requires the 
Township Board to approve any out-of-state travel. 

BUDGET ACTION REQUIRED: 

None – The cost was included in the 2025 budget. 

STAFF RECOMMENTATION: 

Staff recommends approval of this request to help with the ongoing development and 
education of the Assessor. 
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MEMO 
Staff Communication 

DATE:  June 3, 2025 
TO:  Gaines Charter Township Board of Trustees 
FROM:  Rod Weersing, Township Manager 
RE:  First Due Unify Conference 
 

SUMMARY OF TOPIC: 

The Fire Chief has requested approval to attend the First Due Unify Conference. The Fire 
Department converted to the First Due platform earlier this year for tracking calls, 
scheduling, truck checks and inventory, and many other things at the stations. This 
conference is a user summit and will give the Fire Chief not only the opportunity to learn 
much more about the software, but it will also give him the opportunity to network with other 
users to learn more about how they use it. 

The cost to attend this conference, which will take place in Kansas City, MO, will be 
approximately $2,300. This conference was not included in the 2025 FY budget, but there are 
funds available that may be used to cover the cost. The Township’s Purchase Policy requires 
the Township Board to approve any out-of-state travel. 

BUDGET ACTION REQUIRED: 

None – There are funds available in the budget to cover this conference. 

STAFF RECOMMENTATION: 

Staff recommends approval of this request to leverage the investment that has been made 
in the First Due software. 
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MEMO 

Staff Communication 

DATE:  June 4, 2025 
TO:  Gaines Charter Township Board of Trustees 
FROM:  Rod Weersing, Township Manager 
RE:  Building and Electrical Inspector Position 
  

SUMMARY OF TOPIC: 

The Township has been experiencing extraordinary growth over the last few years. That 
growth is expected to continue for the next five to ten years. This has led to a very heavy 
workload in the Building Department. In 2024, a part-time Administrative Assistant position 
was added to the Building Department to help the department catch up on the transferring 
of older records to digital format. Staff is currently working on hiring a part-time Permit 
Assistant to help with the issuance and maintenance of permits. These positions were 
added to increase efficiency on the administrative side of the department. 

The Personnel Committee has recommended that the Township Board approve a new full-
time position for the Building Department to support the inspection side of the department. 
Ideally, the new position would be able to perform building and electrical inspections. This 
will give them the ability to back up the current Building and Electrical Inspectors. With this 
addition, the Township would have someone on staff to back up the current inspectors as 
needed and to take on projects that would help to ease the workload of those inspectors. 
The Township would continue to use Professional Code Inspections as a backup for building 
and electrical inspections, on a more limited basis, as well as for all plumbing and 
mechanical inspections. 

BUDGET ACTION REQUIRED: 

This action will require a budget amendment at year-end, as it was not calculated in the 
2025 FY budget. 

STAFF RECOMMENDATION: 

Staff recommends approval of this recommendation from the Personnel Committee. 
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MEMO 
Staff Communication 

DATE:  June 4, 2025 
TO:  Gaines Charter Township Board of Trustees 
FROM:  Bob Terpstra, Supervisor 
RE:  Re-branding 
 

SUMMARY OF TOPIC:      Branding creates a distinct identity; a brand includes a logo, visual 
identity, mission, vision, values, and brand voice. A brand sets the tone for our published 
materials and our website. It influences the words and phrases we use in everything from live 
chats with residents to social media posts. Successful rebranding helps to distance any 
negative associations and allows us to communicate our new and improved values to our 
residents and businesses. 

The rebranding process takes time, and a good understanding of what we are lacking and 
where we want to improve. This process is best handled by professional marketing 
consultants who can help us further define the goals that will align with our bigger vision for 
the Township. 

Through our many discussions we have narrowed down our mission and vision statements 
and prioritized our goals for the future. Now we are ready to take those ideas and goals to a 
marketing consultant, who will bring our ideas, and current and future goals to fruition. 

A professional consultant will average between $15,000 and $ 25,000. I am asking the Board 
to agree to allow staff to select a consultant, and cap total costs at $20,000. 

FINANCIAL IMPACT:      This expense was not included in the 2025 budget and may require a 
budget amendment at the end of this fiscal year. 

BUDGET ACTION REQUIRED:     None at this time. 

STAFF RECOMMENTATION: Staff recommends the Board approve this expenditure for a 
total cost not to exceed $20,000. 
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NOTICE 

Gaines Charter Township Board of Trustees -June 9, 2025 
The Gaines Charter Township Board of Trustees will meet in closed session, 
June 9, 2025 during its regularly scheduled meeting, pursuant to the Open 
Meetings Act, being MCL 15.268 et seq.,. This meeting is to address a 
periodic personnel evaluation, which the employee has requested be 
discussed in closed session. 

 
MATERIAL EXEMPT FROM DISCLOSURE BY STATUTE 

Pursuant to Section 8(h) of the OMA, a public body may meet in a closed session to “consider material exempt from discussion or 
disclosure by state or federal statute.” MCL 15.268(h). Thus, any document or topic that is specifically exempt or deemed confidential 
by state or federal law may be discussed in closed session. 

One of the more commonly cited reasons is to meet is closed session is to consider the dismissal suspension or disciplining of, or to hear 
complaints or charges brought against, or to consider a periodic personnel evaluation of a public officer, employee, staff member or 
individual agent, if the named person requests a closed session. However, the closed session must be limited to the discussion of the 
confidential employee matter. Thus, the public body must not discuss any matters outside the confidential employee matter. Moreover, 
any “decision,” (defined in part as any determination, action, vote or disposition, or public policy) may not be made in the closed session. 
Put another way, no motions or Board actions should be taken in closed session. No discussion of public policy should be made in closed 
session under this exemption. 

• Open Meetings Act. Closed Session minutes are exempt from disclosure by statute, Section 7(2) of the OMA. The Attorney 
General has opined that the public body may go into closed session to discuss closed session minutes. 

 
 

 

8555 Kalamazoo Ave., SE 
Caledonia, MI 49316 

616-698-6640 
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Rod Weersing Review 
May 2025 

Summary (Trustees) 
 

Rod Weersing possesses the necessary skills of leadership needed for the Township at this 
time. He is a strong presence and member of the team; he is broadly respected, full of 
enthusiasm, humorous and able to make the definitive decisions needed in a timely manner.  
 
Rod communicates as needed and maintains appropriate standards of professionalism and 
confidentiality.  He is fully aware of the various audiences; internal, external and public 
exposure.  He gets tasks accomplished at the appropriate time. Rod is aware of the many 
projects, the next steps and who is responsible. He brings a broad depth of experience to the 
position and is highly respected in the Supervisor/Manager group in Kent County.  He does not 
over promise and is patient to accomplish things well. Rod lives well and fully into the manager 
role as given to him; the Birkman assessment has been a helpful tool.  I trust his instincts and 
have appreciated an excellent working relationship. 
 
Additional notes: 
 

• Supervisor Terpstra conducted an annual conversation with Rod Weersing on May 5, 
2025. The Personnel Committee approved this review on May 7, 2025. 

• This is the first time that the entire population of Gaines Township Offices Personnel and 
Trustees have been asked to participate.  

• The review was created by Bob Terpstra, and all questions were chosen to align with 
Rod's duties as stated in his contract.  

• The recent High Performance Team Summary from the recent Birkman workshop was 
used to develop an effective and growth-oriented review. 

• The 360 Survey review scores Rod in the 85 and above percentile in the Strongly 
Agree/Agree rating. Presenting Skills reports a 95% strongly agree/agree, and 
Communication and Administrative report an 85% rating of strongly agree/agree. 
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